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Draft Minutes of the Community Services Committee meeting 

held on Tuesday 1st September 2026 at the Rufus Centre 

 

 

Present: 

Cllr Thompson 

Cllr Wilsmore  

Cllr Hart 

Cllr Toinko 

Cllr Earles 

Cllr Harald  

Cllr Bandy  

 

Also Present: 

Stacie Lockey – Town Clerk & Chief Executive  

Sue Quinn – Community Services Officer  

Sarah Burgess – Amenities Officer  

Aaron Pepper – Public Realm Supervisor  

2 residents 

 

 
1401. APOLOGIES FOR ABSENCE 

 
It was RESOLVED to accept apologies for absence from Cllr Platt – medical.  

 
1402. DECLARATIONS OF INTEREST 

 

To receive Statutory Declarations of Interests from Members in relation to: 
 

(a) Disclosable Pecuniary interests in any agenda item – none.  
 

(b) Non-Pecuniary interests in any agenda item – none.  
 

1403. CHAIRMAN'S ANNOUNCEMENTS 
 
The Chairman welcomed Cllr Hart to the Committee. The Chairman advised Members that 
Officers would be requesting help for the following events as the winter schedule approaches; 
Remembrance Sunday, Christmas Light Switch-on, Community Fridge Christmas Eve 
collections and the Over 60’s Town Mayors Christmas Lunch.  
 
The Town Mayors quiz will be going ahead on the 27th November.  

 

1404. PUBLIC OPEN SESSION 
 

No items.  

 
1405. INVITED SPEAKER 

 
There was no invited speaker.  

 
1406. MEMBERS QUESTIONS 
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There were no members questions.  
 

1407. MINUTES 
 

a. For Members to receive and adopt the minutes of the Community Services meeting held 

on Tuesday 7th July 2026. 

 

It was resolved to accept the minutes of the meeting held on Tuesday 7th July 2026 as 

an accurate record of the meeting. 
 

1408. MATTERS ARISING 

 
a. Minutes of the Community Services Committee Meeting on Tuesday 7th July 2026. 

 
There were no matters arising.  

 
1409. ITEMS FOR CONSIDERATION 

 
a.       Flitwick Car Show 

 
 The Chairman thanked the organisers for their proactive efforts in addressing concerns 

regarding moving vehicles, which had been raised following the previous year’s event. The 
Town Council had also received correspondence commending the organisers for their efforts. 

 
 The organisers were present at the meeting and provided an update on the event. They 

advised that a number of changes were being planned to further improve the event, including 
staggered entry times to assist with traffic flow. They acknowledged that some vehicles had 
been moving during the event but confirmed that these had been identified and that the 
individuals concerned would not be permitted to return in future years. 

 
 The Public Realm Team reported that the field had been left in a spotless condition following 

the event. The organisers questioned whether a litter pick had been undertaken prior to the 
event, noting that the bins were still full. The supervisor agreed to investigate the matter. 

 
 It was RESOLVED to allow use of the Millennium Park free of charge on Sunday 15th August 

2027 for the Flitwick Car Show.  
 
b.       Volunteering Offer 

 
 Members considered the report and agreed that it was well presented and that the points 

raised were supported. Members were supportive of the proposals, although it was felt that 
the proposed awards element required further consideration. 

 
 The Community Services Officer explained that she was exploring the possibility of 

establishing a central online system, such as SharePoint, where volunteers could access 
relevant documents and information. 

 
Members commented that any awards scheme would have associated costs and would 
therefore require further discussion and consideration.  
 
It was RESOLVED to;  

1. Develop further volunteering opportunities, including opportunities for young people, “Friends 
of” groups, local business involvement, and support linked to Council events and projects. 

2. Recognise and celebrate volunteers by way certificates, volunteer features and holding an 
event linked to Volunteers’ Week.  

 
c. Road Safety Partnership 
 

 Members considered the scheme and expressed concerns regarding the principle whereby 
the Town Council would propose and fund a project, with ownership and ongoing 
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maintenance subsequently falling to CBC. Members felt that this arrangement was not 
considered particularly beneficial to the Town Council. 

 
 Members discussed previous comments from residents regarding the provision of additional 

benches throughout the town, including along the Avenue, and suggested that this could be 
considered as a potential project under the scheme. 

 
 A Member queried whether clearance works of roundabouts would be eligible under the 

scheme. Officers confirmed that this would not be covered.  
 

 Members suggested that planters could be installed along the railings within the town centre. 
This was considered a positive idea; however, concerns were raised regarding the ongoing 
maintenance of the planters. 

 
 The provision of additional ‘Welcome to Flitwick’ signage was also discussed. Members 

noted that there were several entrances to the town and felt that providing signage at all 
locations could prove costly. 

 
 Members discussed the potential costs associated with suggested projects, including 

benches and welcome signage, and queried whether it would be more cost-effective for the 
Town Council to undertake the works using its own contractors. The Town Clerk advised that 
this was unlikely to be the case, as the matter had previously been discussed with CBC. 
Officers agreed to investigate the costs further and report back to Members. 

Action: Town Clerk  
 

 Members had no recommendations to make to full council.  
 
  d.         Community Fridge 
 

Members considered the proposed Terms of Reference for the Community Fridge and 
noted that the current Steering Group had not met for some time. 
 
A Member sought clarification regarding the reference to the Steering Group being chaired 
by an independent Councillor, while the document also referred to a Flitwick Town 
Councillor. Members were advised that ‘independent’ referred to a Councillor who was not 
currently involved with the Community Fridge. 
 
Members suggested increasing the number of Town Councillors represented on the 
Steering Group from two to three, to help ensure adequate representation at each meeting. 
 
Clarification was also sought regarding the quarterly volunteer meetings and whether these 
referred to meetings of the Steering Group or separate meetings. The Community Services 
Officer confirmed that these would be separate meetings, with volunteers elected to the 
Steering Group responsible for communicating relevant information and messages to the 
wider volunteer group. 
 
Members sought clarification on the expected role of Councillors on the Steering Group. 
The Chairman advised that this would be similar to other Town Council working groups, 
with attendance and participation at meetings being the main expectation. 
 
Members queried the level of Officer time that would be required to support the Steering 
Group. Officers advised that the establishment of the group should ultimately help to reduce 
Officer time by enabling certain matters to be managed more effectively amongst the 
volunteers, including training, food hygiene, cleaning and stock rotation. 

 
It was RESOLVED to accept the terms of reference with an amendment to 3 Councillors.          
 
It was agreed for officers to email all Councillors asking for them to self nominate to the 
group, which could then be added as an agenda item for full Council in September.  

Action: Town Clerk 
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  e.         Central Bedfordshire Council New Street Trading Application 
    

Members felt the application was vague and it was not clear exactly where in Flitwick they 
were asking to trade. Members were advised that it would be all over Flitwick as opposed to 
a fixed location.  
 
A Member asked why the Council were asked for comments on street trading applications if 
they had no influence on them. The Town Clerk explained that this was a process CBC had 
always followed and it was likely part of a statutory obligation to seek the comments from 
town and parish councils.  
 
Members felt there was no legitimate reason to object to the application.  
 
It was RESOLVED to support the application.  

 
   f.    CERT 

 
(i) Members commented that there appeared to be large gaps in the document. The Chairman 

commented that the Emergency Plan had been to the Committee previously and had been 
agreed in principle. The Chairman asked Cllr Hart (Chairman of the CERT) what was 
required from the meeting. Cllr Hart explained that approval of equipment list was required 
again due to the prices changing since the last meeting.  

 
 It was RESOLVED to accept the spend list on Appendix F.  
 

 The Town Clerk advised that the Emergency Plan would need to be bought back to full 
Council once it was nearer completion. Finer details needed to be worked through with 
Officers such as storage, 24 hour access etc.  

Action: Cllr Hart/Officers 
  

(ii) It was RESOLVED to co-opt the following members onto the CERT working group: Andy 
Smith, Helen Chamberlain, Jackie DuGuard, James Kelly, Mick George, Paul Chamberlain, 
Shannon Woods.  

 
1410. ITEMS FOR INFORMATION 
 

a. Community Financial Report 
 
Members noted the financial report.  
 

b. Budget Overspend 

 

Members noted an approved overspend of £1,210 on the Hub Maintenance budget (nominal 
code 4132/311) to make the Hub’s emergency lighting compliant. 

 

c. Officer Update 
 

(i) Amenities Update 
 
The Chairman commented that both reports were excellent this month.   

A Member asked for the revised BNG costs associated with the Nature park planning 
application. The Town Clerk advised that it was in the region of £17k.   

(ii)  Community Services  
 
The Chairman noted that she was also in attendance at the meeting recently held with 
The Need Project. One Member made a comment about how he heard the Community 
Fridge negatively impacted The Need Project, Officers explained that the food collected 
by the Community Fridge was fresh as opposed to The Need Project collecting tinned 
goods only. Officers explained that the conversation was very positive about working 
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together. The Community Fridge had recently offered the project some bread which 
they had to refuse as they were unable to collect it.  
 
Members were pleased to see the cake and cinema club was a success.  
 

d. National Emergency Briefing 
 

Members noted that the Rufus Centre would be showing a screening of the National 
Emergency briefing. Cllr Hart advised Members that she had been to the one in Ampthill 
however she felt the attendees were not prepared for what it was and was unsure if the 
same format would work in Flitwick. The Chairman advised that the screenings were 
supposed to include some Q&A sessions to engage residents. Another Member 
commented that the marketing could be amended to make it more appealing to residents.  
 
A date for the screening was yet to be decided.  

 
1411. PUBLIC OPEN SESSION 
 
 There was no Members of the public present.  

 

1412. EXEMPT ITEMS 
 

The following resolution will be moved that is advisable in the public interest that the public 
and press are excluded whilst the following exempt item issue is discussed. 

Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960 Council 
resolve to exclude the public and press by reason of the confidential nature of the business 

about to be transacted. 
 

a. Youth Report 
 

Members noted the youth and discussed the report.  
 

 
The meeting closed at: 20.49.  
 
 
 
 
 
 
Signed …………………………………………………………………………….. (Chairman) 
 
 
 
 

 
 

 
 



From: Leisure Strategy <Leisure.Strategy@centralbedfordshire.gov.uk> 
Sent: Friday, September 18, 2026 11:08 
To: Stacie Lockey <stacielockey@flitwick.gov.uk> 
Subject: Play Area  
  
Dear Town Clerk, 
  
Play areas 
  
Within your parish, the play area at Hatfield Crescent is owned and managed by Central 
Bedfordshire Council, having been transferred from the housing developer. Central 
Bedfordshire Council would like to understand if your council is interested in taking ownership 
of the site together with responsibility for its ongoing maintenance and repair. We are asking 
all Town and Parish Councils where CBC owns sites, and at this stage a positive response 
wouldn’t be taken as a firm commitment as we are assessing the appetite for it. 
The council does not hold any funds for the maintenance and repair of the site, so if the Town 
council accepted transfer of the site, there would be no contribution from CBC for its future 
management. 
  
Kind regards 
  
Leisure Services 
Central Bedfordshire Council Priory House, Monks Walk, Chicksands, Shefford, 
Bedfordshire, SG17 5TQ  
Central Bedfordshire - A great place to live and work 
Information security classification* of this email: UNCLASSIFIED 
 

mailto:Leisure.Strategy@centralbedfordshire.gov.uk
mailto:stacielockey@flitwick.gov.uk


Flitwick Town Council Community Committee Financial Summary 26/27
01 April to 31st July 2026

YTD Income 
Income 

Budget

+/- EMR 

Mvts

% Budget 

Achieved 

YTD 

Expenditure 

Expenditure 

Budget

Commit 

Expend

+/- EMR 

Mvts

% Budget 

Spent

Community Amenities 25,872£          24,913£          9,372£      141% 145,709£        335,818£        403£            4,425£         42%

Community Engagement 23,569£          27,810£          85% 120,151£        299,925£        1,865£         1,827£         40%

Community Committee 49,441£        52,723£        9,372£   112% 265,860£      635,743£      2,268£      6,252£      41%

TOLERANCES: spend against budget

Income     0% to 24% RED

25% to 74% AMBER

75% to 100%+ GREEN

Expenditure     0% to 74%  GREEN

75% to 99% AMBER

100% BLACK

101%+ RED



Community Services Summary 26/27

Income Expenditure Income Budget
+/- EMR 

Mvts

% Budget 

Achieved 
Expenditure Budget

Commit 

Expend

+/- EMR 

Mvts

% Budget 

Spent

4001/300, 4002/300, 4037/300 Staff Costs 18,029£         103,176£       254,228£       41%

4005/300, 4006/300, 4008/300, 4063/300 Vehicle/Truck Costs 908£              7,894£           16,955£         47%

4064/300, 4103/300
Other Costs 
(CCTV & Internal Hire) 

51£                2,415£           3,800£           64%

1004/301, 1013/301, 

4015/301, 4068/301, 4069/301
Burial Grounds (301) -£               120£              7,197£           16,000£         45% 3,183£           1,600£           199%

1005/302, 

4015/302, 4072/302, 4103/302
Allotments (302) -£               558£              603£              4,500£           13% 2,128£           3,700£           58%

1014/302, 1072/303

4013/303, 4015/303, 4059/303, 4078/303, 

4084/303, 4085/303, 4110/303, 4128/303, 

4132/303, 4137/303, 4140/303, 4700/303, 

4701/303, 4702/303, 4703/303

Local Amenities & 

Tractor Store (303)
74£                2,999£           6,875£           1,000£           688% 20,165£         35,785£         385£           1,525£     53%

1010/305, 1012/305

 4075/305,4098/305, 4111/305, 4122/305

Play Areas / 

Millennium Park (305)
-£               646£              11,197£         3,413£           9,372£       53% 5,118£           10,100£         -£            2,900£     22%

4096/306, 4097/306 Street Lighting 380£              1,630£           9,650£           17%

Community Services Narrative

Nature Park 4702/303

Transport Interchange Maint 4703/303

Tractor Store Water Dispenser 4137/303

Play Areas Maintenance 4075/305

Burial Grounds 1004/301 & 4069/301

Committed Spend All Codes 

Aug-26 FTC Internal Hire 4103/302 Overspend due to additional meetings - budget to be reviewed for 27/28. 

Apr-26

01-31 August 26 2026/27 Year to date 

Spend for Draft Management Plan (£750) taken from Nature Park Annual Grant (EMR 317) negating any overspend. 

Spending for Transport Interchange Maintenance to be matched to CBC income received on 1072/303

Jul-26

Purchases of memorial plaques, benches etc (4069/301) cross charged with income included in code 1004/301 to contra spend. 

Purchase Order Process now fully digitised. Committed expenditure (not yet spent) now included in budget spending calcualtions to provide more accurate 

figures.  

May-26

Monthly maintenance costs for Tractor Store Water Dispenser for staff 

Showing as 'in credit' (negative figure) following year end Accrual for Millennium, Fir Tree and Station Road play area repairs. This accrual will be cleared 

once the invoice for works is received and paid. 



Community Engagement Summary 26/27

Income Expenditure Income Budget
+/- EMR 

Mvts

% Budget 

Achieved 
Expenditure Budget

Commit 

Expend

+/- EMR 

Mvts

% Budget 

Spent

4001/312 Salaries & Wages 9,000£           60,381£        156,490£      39%

1148/310, 1149/310, 1191/310

4005/310, 4008/310, 4047/310, 4102/310, 

4103/310, 4128/310, 4619/310, 4620/310

Food Hub (310)
(including Van Costs) 

1£                  210£              149£              2,580£           6% 3,304£           9,651£           771£          26%

1041/311,

 4049/311
Youth Activities -£               -£               15,000£        15,000£        100% 26,125£        52,250£        50%

1035/311, 

4013/311, 4015/311, 4016/311, 4082/311, 

4128/311, 4132/311, 4134/311, 4138/311, 

4140/311, 4151/311

The Hub (311) 50£                626£              1,098£           650£              169% 5,624£           11,354£        50%

1177/312

4617/312
Flitwick Heritage (312) -£               -£               -£               -£               0% 132£              -£               132£          0%

1121/312, 1122/312, 1123/312, 1124/312

4103/312, 4614/312, 4626/312, 4627/312, 

4628/312, 4629/312

Community Activities 

(312)
93£                1,841£           1,050£           4,130£           25% 5,512£           14,545£        38%

1127/313, 1142/313, 1165/131

4043/313, 4200/313, 4204/313, 4211/313, 

4213/313, 4540/313, 4541/313, 4551/313, 

4618/313

Community Events 

(313)
-£               432£              6,348£           5,450£           116% 19,073£        55,635£        1,865£        924£          36%

Community Activity Narrative

Apr-25 Flitwick Living History  4617/312

The Hub Maintenance 4132/311

Committed Spend All Codes 
Jul-26

01-31 August 2026 2026/27 Year to date 

Spending for Flitwick Living History Project from dedicated Earmarked Reserve (EMR 321) and grant funding. 

Council approved overspend of £1,210 for essential maintenance works to the Hub to ensure compliance. 

Purchase Order Process now fully digitised. Committed expenditure (not yet spent) now included in budget spending calcualtions to provide more accurate 

figures.  



FTC Projects Review 2026-27 Last Updated: 31 August 2026
Accepted Project budget variance at 5%. 

The projects below are managed through and funded by the Central Projects Fund.  

The details below are provided to ensure members are informed of ongoing projects relating to the Communty Committee but have no impact on Community Communittee income and expenditure or budgets. 

Project 

Code
N/C

 Committee 

Ownership 

 Minute 

Ref 

 Project 

Start 

Date 

 Whole 

Project 

Funds 

Committed  

 Previous 

Year's 

Project 

Spend 

 26/27 

Opening 

Project 

Balance 

GRANT 

/Funding 

Received 

26/27 

Project 

Spend to 

Date

Overspend 

Funded by 

CPF/Ops 

Reserve

Underspend 

Returned to 

CPF/Ops 

Reserves 

TOTAL 

Approved 

Grants/ 

Funding

Prev Yrs 

Funds 

Received 

26/27 Funds 

Received 

Grants/ 

Funding Budget 

Remaining
Comments

800
4212

110
Community Del. Auth Apr-21 3,000£        13,490£      -£              -£            -£             0% 283,385£       10,490£       -£             272,895£    

S106 remaining: Phase 1 £7,106.89, Phase 2 £274,728 & Plans 

£1,550 (CBC to be invoiced for S106 once works completed). 

SL 7/9/22. Planning Consultant RCF approved July 23. 

Jan 25 : CPF Fund & 24/25 Grant Instal complete. Outstanding 

approved grant fund (£272,895) not yet claimed. No further CPF 

spend committed. 

£10,490 received on FTC8584 June 2024.

819
4864 

110
Business 5934c Dec-25 5,000£        4,742£         258£             300£           42£             -£             0% 5,000£        5,000£        

Funded by £5,000 from  Ops Reserves  EMR 319 transfer (journal 

4462). PROJECT CLOSED April 26

821
4867

110
Council 5964a Feb-26 15,434£      1,693£         13,741£       11,656£      2,085£        14%

Funded by £15,433.30 from Ops Reserves EMR 319 transfer 

(journal ). 

825 4871 110 Business 6060cii Aug-26 4,244£        4,244£         4,244£        100%

Proj - Stocksfield Renovation

2
6

/2
7

 Proj - Hub Feasibility Study 

PROJECT Details Project Details FUNDING Details

Project Description 
Project Commitment 

Remaining YTD

O
n

go
in

g 
P

ro
je

ct
s

Proj - Nature Park

Proj - Community Fridge Door 
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Flitwick Town Council 2026/27: Current Year Page 1
Detailed Income & Expenditure by Budget Heading 31/08/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR

COMMUNITY Amenities & PublicR
300 CORE SERVICES

38.9%144,472 144,4724001 Salaries & Wages 18,027 92,006 236,478
22.7%580 5804002 Uniform 5 170 750
63.7%272 2724005 Vehicle/Trucks Maintenance 75 478 750
43.0%2,282 2,2824006 Fuel 101 1,718 4,000
60.6%1,325 1,3254008 Vehicle/Trucks Insurance 0 2,036 3,361
64.7%6,000 6,0004037 PublicR Contractor Costs 0 11,000 17,000
41.4%5,182 5,1824063 Vehicle/Truck Lease Repayments 732 3,662 8,844
68.8%873 8734064 Town Centre CCTV 0 1,927 2,800
48.8%512 5124103 FTC Internal Hire 51 488 1,000

18,991 274,983113,485CORE SERVICES :- Indirect Expenditure 161,498 0 161,498 41.3% 0
Net Expenditure (113,485) (274,983) (161,498)(18,991)

301 BURIAL GROUNDS
41.3%8,8031004 Burial Grounds Income 0 6,197 15,000

100.0%01013 CBC-Closed Burial Ground 0 1,000 1,000
0 16,0007,197BURIAL GROUNDS :- Income 8,803 45.0% 0

35.5%65 654015 Utility - Water 0 36 100
56.7%649 6494068 Burial Ground - General 26 851 1,500

0.0%(2,297) (2,297)4069 Memorials/Plaques/Benches 93 2,297 0
120 1,6003,183BURIAL GROUNDS :- Indirect Expenditure (1,583) 0 (1,583) 199.0% 0

Net Income over Expenditure 4,014 14,400 10,386(120)
302 ALLOTMENTS

13.4%3,8971005 Allotment Income 0 603 4,500
0 4,500603ALLOTMENTS :- Income 3,897 13.4% 0

79.5%380 3804015 Utility - Water 533 1,470 1,850
9.1%1,363 1,3634072 Allotments Maintenance 0 137 1,500

148.9%(171) (171)4103 FTC Internal Hire 26 521 350
558 3,7002,128ALLOTMENTS :- Indirect Expenditure 1,572 0 1,572 57.5% 0

Net Income over Expenditure (1,525) 800 2,325(558)
303 LOCAL AMENITIES/TRACTOR STORE

450.0%(3,500)1014 Phone Mast (Station Rd) 0 4,500 1,000
0.0%(74)1070 Manor Park (Rural Paymt Agent) 74 74 0

Continued over page
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Flitwick Town Council 2026/27: Current Year Page 2
Detailed Income & Expenditure by Budget Heading 31/08/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
0.0%(2,301)1072 Transport Interchange Maint. 0 2,301 0

74 1,0006,875LOCAL AMENITIES/TRACTOR STORE :- Income (5,875) 687.5% 0
35.1%779 7794013 Utility - Electric 97 421 1,200

0.0%1,000 1,0004015 Utility - Water 0 0 1,000
15.5%476 4234059 SUNDRIES 20 24 500 53
53.8%1,155 1,1554078 Planting/Weeding 162 1,345 2,500
92.5%300 3004084 Plant/Equip -PURCHASE 0 3,700 4,000
97.4%116 1164085 Plant/Equip- MAINTENANCE 1,567 4,384 4,500
21.3%3,150 3,1504110 Tree Maintenance 0 850 4,000
44.1%3,366 3,3664128 Waste Disposal 706 2,659 6,025

2.3%977 9774132 Building Maintenance 0 23 1,000
0.0%(261) (261)4137 Water Dispenser Maintenance 61 261 0

82.0%190 1904140 Maintenance Contracts 0 870 1,060
46.8%5,142 4,7924700 Flitwick Manor Park 33 3,858 9,000 350

0.0%500 5004701 Flit Valley Maintenance 0 0 500
305.0%(1,025) (1,025)4702 Flitwick Nature Park 350 1,525 500 1,525

0.0%(246) (246)4703 Transport Interchange Maint. 4 246 0
2,999 35,78520,165LOCAL AMENITIES/TRACTOR STORE :- Indirect Expenditure 15,620 403 15,217 57.5% 1,525

Net Income over Expenditure (13,290) (34,785) (21,495)(2,925)
6000 plus Transfer from EMR 350 1,525 0 (1,525)

Movement to/(from) Gen Reserve (2,575) (11,765) (34,785) (23,020)
305 PLAY AREAS

0.0%9031010 Pitch / Field Hire 0 0 903
72.7%6851012 Millennium Park Hire 0 1,825 2,510

0.0%(9,372)1177 Grants & Donations Received 0 9,372 0 9,372
0 3,41311,197PLAY AREAS :- Income (7,784) 328.1% 9,372

57.7%3,382 3,3824075 Play Areas Repairs & Maint. 578 4,618 8,000 2,900
26.9%365 3654098 Skate Park Lighting 34 135 500

0.0%700 7004111 Pitch Maintenance - Hinksley R 0 0 700
40.6%534 5344122 Changing Rooms - Hinksley Rd 34 366 900

646 10,1005,118PLAY AREAS :- Indirect Expenditure 4,982 0 4,982 50.7% 2,900
Net Income over Expenditure 6,079 (6,687) (12,766)(646)

6000 plus Transfer from EMR 0 2,900 0 (2,900)
6001 less Transfer to EMR 0 9,372 0 (9,372)

Movement to/(from) Gen Reserve (646) (393) (6,687) (6,294)

Continued over page
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Flitwick Town Council 2026/27: Current Year Page 3
Detailed Income & Expenditure by Budget Heading 31/08/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
306 STREET LIGHTING

20.3%6,098 6,0984096 Electricity - Street Lights 380 1,552 7,650
3.9%1,922 1,9224097 Street Lighting Maintenance 0 78 2,000

380 9,6501,630STREET LIGHTING :- Indirect Expenditure 8,020 0 8,020 16.9% 0
Net Expenditure (1,630) (9,650) (8,020)(380)

23,694 145,709 335,818
(959)74 25,872 24,913

190,109
(23,620) (119,837) (310,905) (191,068)

COMMUNITY Amenities & PublicR :- Income

Net Income over Expenditure
Expenditure 403 189,705

103.8%
43.5%

plus Transfer from EMR 350 4,425 0 (4,425)
less Transfer to EMR 0 9,372 0 (9,372)

Movement to/(from) Gen Reserve (23,270) (124,784) (310,905) (186,121)

145,709 335,818
(959)25,872 24,913

190,109
(23,620) (119,837) (310,905) (191,068)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 403 189,70523,694

74 103.8%
43.5%

plus Transfer from EMR 350 4,425 0 (4,425)
less Transfer to EMR 0 9,372 0 (9,372)

Movement to/(from) Gen Reserve (23,270) (124,784) (310,905) (186,121)
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Flitwick Town Council 2026/27: Current Year Page 1
Detailed Income & Expenditure by Budget Heading 31/08/2026

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR

COMMUNITY Engagement
310 FOOD HUB

59.8%961148 Comm Fridge Deliveries 0 144 240
0.0%2,3401149 Sofea Collections 0 0 2,340
0.0%(6)1191 Miscellaneous Income 1 6 0

1 2,580149FOOD HUB :- Income 2,431 5.8% 0
62.9%315 3154005 Vehicle/Trucks Maintenance 0 535 850
41.7%938 9384008 Vehicle/Trucks Insurance 0 672 1,610

0.0%450 4504047 Training 0 0 450
41.7%756 7564102 FTC Internal Rent 108 540 1,296

0.0%250 2504103 FTC Internal Hire 0 0 250
39.7%214 2144128 Waste Disposal 28 141 355
56.7%1,083 1,0834619 General Community Fridge Costs 74 1,417 2,500 771

0.0%2,340 2,3404620 Sofea Collections 0 0 2,340
210 9,6513,304FOOD HUB :- Indirect Expenditure 6,347 0 6,347 34.2% 771

Net Income over Expenditure (3,155) (7,071) (3,916)(209)
6000 plus Transfer from EMR 90 771 0 (771)

Movement to/(from) Gen Reserve (119) (2,384) (7,071) (4,687)
311 THE HUB & YOUTH ACTIVITIES

168.8%(448)1035 Youth Hub Hire 50 1,098 650
100.0%01041 Youth Activities 0 15,000 15,000

50 15,65016,098THE HUB & YOUTH ACTIVITIES :- Income (448) 102.9% 0
53.6%470 4704013 Utility - Electric 100 543 1,013
13.8%862 8624015 Utility - Water 0 138 1,000
74.5%603 6034016 Business Rates 0 1,764 2,367
50.0%26,125 26,1254049 Youth Provision 0 26,125 52,250

0.0%500 5004082 Youth Hub CCTV 0 0 500
42.4%225 2254128 Waste Disposal 32 165 390
36.8%948 9484132 Building Maintenance 442 552 1,500
16.4%1,337 1,3374134 Cleaning Costs 0 263 1,600
67.9%160 1604138 Equipment Purchase 0 340 500
80.7%382 3824140 Maintenance Contracts 0 1,598 1,980
51.6%244 2444151 Broadband Costs 52 260 504

626 63,60431,749THE HUB & YOUTH ACTIVITIES :- Indirect Expenditure 31,855 0 31,855 49.9% 0

Net Income over Expenditure (15,651) (47,954) (32,303)(576)

Continued over page
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312 COMMUNITY ACTIVITIES

210.0%(550)1121 Health & Wellbeing 93 1,050 500
0.0%3,1501122 Over 60s & Older People 0 0 3,150
0.0%2401123 Inclusive & Disability 0 0 240
0.0%2401124 Families & Children 0 0 240

93 4,1301,050COMMUNITY ACTIVITIES :- Income 3,080 25.4% 0
38.6%96,109 96,1094001 Salaries & Wages 9,000 60,381 156,490
67.1%1,974 1,9744103 FTC Internal Hire 1,174 4,027 6,000
53.6%696 6964614 Proud AF Initiative 640 804 1,500

0.0%(132) (132)4617 Flitwick Living History 0 132 0 132
30.2%1,177 1,1774626 Health & Wellbeing 0 508 1,685

7.1%2,277 2,2774627 Over 60s & Older People 27 173 2,450
0.0%2,710 2,7104628 Inclusive & Disability 0 0 2,710
0.0%200 2004629 Families & Children 0 0 200

10,841 171,03566,025COMMUNITY ACTIVITIES :- Indirect Expenditure 105,010 0 105,010 38.6% 132
Net Income over Expenditure (64,975) (166,905) (101,930)(10,749)

6000 plus Transfer from EMR 0 132 0 (132)
Movement to/(from) Gen Reserve (10,749) (64,844) (166,905) (102,061)

313 COMMUNITY EVENTS
139.4%(1,773)1127 Flitwick Fun Day (75) 6,273 4,500

0.0%3501142 Easter Egg Trail 0 0 350
0.0%6001165 Christmas Lights EVENT 0 0 600

(75) 5,4506,273COMMUNITY EVENTS :- Income (823) 115.1% 0
0.0%890 8904043 Remembrance Event 0 0 890
6.9%19,525 19,0604200 Christmas Lights Installation 0 950 20,475 465

93.3%1,500 1004204 Flitwick TownSq Chritsmas Tree 0 0 1,500 1,400
0.0%350 3504211 Easter Egg Trail 0 0 350

59.6%2,513 2,5134213 Summer Programme 432 3,707 6,220 924
0.0%5,200 5,2004540 Christmas Lights EVENT 0 0 5,200
0.0%3,500 3,5004541 Festival of Lights 0 0 3,500

88.0%1,928 1,9284551 Flitwick Fun Day 0 14,072 16,000
22.9%1,157 1,1574618 Community General Costs 0 344 1,500

432 55,63519,073COMMUNITY EVENTS :- Indirect Expenditure 36,562 1,865 34,698 37.6% 924
Net Income over Expenditure (12,800) (50,185) (37,385)(507)

6000 plus Transfer from EMR 0 924 0 (924)
Movement to/(from) Gen Reserve (507) (11,876) (50,185) (38,309)

Continued over page
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12,110 120,151 299,925
4,24169 23,569 27,810

179,774
(12,041) (96,581) (272,115) (175,534)

COMMUNITY Engagement :- Income

Net Income over Expenditure
Expenditure 1,865 177,909

84.8%
40.7%

plus Transfer from EMR 90 1,827 0 (1,827)
Movement to/(from) Gen Reserve (11,951) (94,755) (272,115) (177,360)

120,151 299,925
4,24123,569 27,810

179,774
(12,041) (96,581) (272,115) (175,534)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 1,865 177,90912,110

69 84.8%
40.7%

plus Transfer from EMR 90 1,827 0 (1,827)
Movement to/(from) Gen Reserve (11,951) (94,755) (272,115) (177,360)



 

Community Services Committee – 6th October 2026 
Summer Programme 2026 

1. Executive Summary 
The Summer Programme 2026 was delivered to provide safe, inclusive and engaging 
opportunities for children, young people and families during the summer period. This 
report summarises delivery, participation, outcomes, feedback, operational learning 
and recommendations.  The Summer programme included a trial of the Cake and 
Cinema Club for adults. Two movies were shown during this time.  

Headline results: 26 sessions delivered; 537 participants engaged. 

2. Programme Overview 
Programme 
aim 

 

Delivery dates 20/7/2026 to 26/8/2026 

Locations The Hub, Millenium Park, Hinksley Park and The Rufus Centre  

Target groups Age range 3 – 15 and Parents  

Delivery 
partners 

Black Sheep Collective; Graffiti Stars; LUBXNG; Fundamental 
Dance and Community Team  

Funding Budget £5924 

 

3. Objectives 
The programme was designed to: 

• Increase access to positive, affordable summer activities. 
• Support wellbeing, confidence, creativity and physical activity. 
• Provide inclusive opportunities that respond to local needs. 
• Strengthen relationships between residents, community services and partner 

organisations. 
• Identify learning that can improve future holiday provision. 



4. Programme Delivery 
Activities and workshops included: boxing, theatre, environmental, dance, circus skills, 
graffiti sessions and family movie days.  Delivery took place across 4 venues and was 
supported by both Community Services Officers. Sessions were scheduled at different 
times and days, offering a booking system and drop-in sessions to reflect local demand 
and accessibility. 

What worked well: Working in partnership with professionals to deliver the programme 
ensured high-quality delivery.  Offering the programme at no charge ensured children 
were able to try new activities, where the cost of activities may have precluded 
participation.  

Parent’s Feedback 
Excellent thank you for helping the parents  
Really pleased so much variety and fun 
Excellent for all ages and I enjoyed it too  
What a lovely provision we had great fun making a mess 
More graffiti or music workshops  
More arts workshops  
More craft activities, really grateful to access this locally  
It’s great to be able to bring my SEND child to the movie days  
 
Children's Feedback  
At the start of the week I didn’t think I would like it, but by the end I loved it. 
So proud of what we’ve made’ 
I would love a drama club, just acting not musical theatre’ 
I’ve got a new friend group now.’ 
 

Areas requiring adjustment: We used a booking system for those workshops where 
numbers were limited. In some cases, the workshops were fully booked, leading to 
disappointment for some. However, on the day there were several ‘no shows'. There was 
no opportunity to offer these places on the day.  

To mitigate this a small charge could be made, a decision would need to be made on the 
scale of the charge to still make it accessible to those on low incomes.  

Attracting participants from the 13 – 16 age group is an issue. Young people in this age 
group may not want ‘organised’ activities but prefer a ‘drop in’ style of provision. There 
would be an issue of capacity if this style of delivery is adopted. Particularly if it is a 
specialised delivery e.g. graffiti workshops.  

Participation should be analysed by age group, location and any other categories 
collected consistently. A stronger approach to collecting feedback for 2027.  

 

 



5. Participation and Reach 
Measure 2026 

result 
Comment 

Total sessions 
delivered 

28 
 

Total attendances 537 Some participants attended several 
workshops  

6. Outcomes and Impact 
Outcome area Evidence Assessment 

Engagement and 
access 

Booking forms, Feedback forms ask where 
participants heard about the summer 
programme  

Partly Met 

Skills and 
confidence 

Participant, Parents and Provider feedback  Met 

Community 
connection 

Participant and Parent feedback  Partly Met  

 

Case example: It was great that these activities were available locally, we could walk to 
the activity. My children were able to try out new things that I wouldn’t be able to afford. 
It’s really helped to keep the children entertained in the holiday.  

7. Safeguarding, Accessibility and Inclusion 
Delivery followed relevant safeguarding procedures, risk assessments, consent 
requirements and staff or volunteer checks. 

Accessibility measures included accessible venues and additional support from the 
Community Services Team.  

8. Feedback and Satisfaction 
Feedback was gathered through forms at the sessions. Verbal feedback was gathered at 
the movie days. Emails were sent to parents of children attending a "play in a week" and 
the provider held a debrief session with the participants. Feedback from older people 
attending the Cake and Cinema sessions was very positive with attendees delighted 
that an event for them had been brought back into the community programme.  

Positive themes: Trying new activities; making new friends; having fun 



Suggestions for improvement: Booking system; advertising the programme; charging 
to mitigate no shows 

Representative quotation: Really pleased so much variety and fun 
Excellent for all ages and I enjoyed it too  

9. Finance and Resources 
Category Budget Actual 

 £5924  
Professional Fees excluding VAT  £3493 

Activities and materials excluding VAT  £214.09 

Total £5924 £3707.09 
 

 

Value for money: On a simple analysis of cost in 2026, £7.00 per participant. In 
previous years 2024 and 2025, £8.00 per participant. However, as some participants 
attended multiple sessions the subsidy for them will be higher.  

10. Challenges and Lessons Learned 
• Demand and capacity: The demand for professional led activity was high mainly 

in the 5 – 12 age groups. Capacity is an issue for certain activities due to risk 
assessment and safeguarding. The Cake and Cinema event was successful and 
will now be part of an ongoing programme of events.  

• Communication and booking: Most people heard about the summer 
programme through the FTC and Community Fridge Facebook pages and word of 
mouth. The booking system worked well and ensured that all relevant 
information for workshops was collected in advance, however there were a few 
‘no shows’  

• Staffing and partnerships: 2 members of staff were involved in managing the 
programme, with some sessions being run by the team. Other FTC staff were 
involved in the setting up of gazebos etc at venues.  

• Venues, transport and weather: Using venues around the town ensured 
accessibility, however at Hinksley Recreation Ground there is an issue of lack of 
facilities. Only 1 of the sessions could have been affected by adverse weather, as 
this was a drop in and run by staff there would have been no cost to FTC.  

11. Recommendations for 2027 
1. Confirm the budget, programme timetable, venues and partner commitments 

earlier. 
2. Use a consistent registration and attendance process across all activities. 



3. Target promotion using evidence about under-represented areas or groups. 
4. Build accessibility requirements into planning, procurement and venue checks. 
5. Agree a small set of measurable outcomes and feedback questions before 

delivery. 
6. Programme the Cake and Cinema for the year  
7. Review staffing resilience, volunteer support and contingency arrangements. 
8. Complete a post-programme budget and value-for-money review. 

12. Conclusion 
The Summer Programme 2026 provided opportunities for children and young people to 
try new activities. It supported parents and carers during the holiday when costs often 
rise for families. It should be noted that we also saw an increase of families attending 
the community fridge as children were not receiving school meals and parents looked 
for ways to support food budgets.  

The Cake and Cinema events received positive feedback from residents, a monthly 
programme will run to the end of the financial year and be reviewed for 2027 – 28. 
Subject to the actions and resource decisions set out above, the learning from 2026 
provides a clear basis for planning the 2027 programme. 

 

Sue Quinn -Community Services Officer  

 



 
 

Community Services Committee 
Officers’ Update — 6 October 2026  

Flitwick Community Fridge Update 

Volunteers have continued to collect stock and keep the Community Fridge open, 
although the volume and quality of collections have varied. UK Events and Tents also 
donated a large quantity of toilet rolls for distribution during supported sessions. 

An additional open session offered nappies, toiletries and baby items to parents of 
children under five. The session was open to all eligible parents, not only Community 
Fridge members. 

September Activity 

• Stock collected: 5,689 kg 
• Total visitors: 951 
• Supported-tier visitors: 475 

Christmas Eve Session 

Planning is under way for the Christmas Eve session, with the following arrangements: 

• Collections will take place at supermarkets before they close. 
• The session will run in the Lockyer from 7.00 pm to 9.30 pm. 
• Volunteers are needed to collect and sort stock and to staff the session. 
• Councillors who can help should email Sue Quinn. 

Steering Group 

Four volunteers have expressed an interest in joining the steering group. 

Healthy Flitwick 

Planning has begun for the healthy eating and exercise programme. Choose You, a 
Central Bedfordshire Council initiative, will provide weight-management and stop-
smoking support through an app, allowing participants to register and receive ongoing 
guidance. 
 
Free adviser training is available for Flitwick Town Council staff. 



NHS Health Checks 

Public Health is offering health checks in areas of deprivation across Central 
Bedfordshire, with a particular focus on men aged 40–74. Health kiosks are being 
planned to support this work, and further information is expected in the coming weeks. 
 
The Community Team will promote the programme on Facebook and the Flitwick Town 
Council website. 

Flitwick Scarecrow Festival  

The Scarecrow Festival is taking place from Saturday 26th September to Sunday 4th 
October, with residents encouraged to reuse and recycle materials to create a 
scarecrow based on the theme of Fairytale Heroes and Villains. 

A total of 14 residents have registered their scarecrows online to be included on the 
interactive map on the Flitwick Town Council website, allowing residents and visitors to 
follow the trail and discover the different creations throughout the town. 

  

Town Mayor Events 

 
Bingo  
An afternoon Bingo event is scheduled to take place on Monday 12th October, with 
ticket sales already progressing well. 

Subject to positive attendance and feedback, officers will explore the possibility of 
holding a further Bingo event in the new year. 

Christmas Lunch 
Plans are underway for the return of the Christmas Lunch, which will be held in the 
Lockyer Suite on Tuesday 15th December. 

Officers are currently working to secure sponsorship to help subsidise the cost of the 
event and enable us to provide a Christmas gift for all attendees from Santa, who will be 
visiting on the day. 

Councillors are warmly invited to support the event, either by assisting with 
preparations beforehand or by helping on the day with serving and other activities. 



Anyone who is able to assist is asked to contact Michelle Hampstead at 
michellehampstead@flitwick.gov.uk 
 

The Great Cake & Cinema Club 

Following the overwhelmingly positive feedback received from our summer Cake & 
Cinema Club events, we are delighted to continue the programme as monthly event. 
The Cake & Cinema Club offers free cinema screenings, with donations welcomed on 
the day towards the cost of refreshments.  

Upcoming Screenings are: 
9th October – African Queen 
19th November – The Best Exotic Marigold Hotel  

There will be a short break in December due to the busy schedule at the Rufus Centre, 
with the monthly screenings resuming in January.  

Flitwick Christmas Lights Switch On 

This year’s Christmas Lights Switch-On will take place on 29 November, from 3.00pm to 
6.00pm. 
 
The event will begin with a performance from a local children’s choir, followed by the 
official Christmas lights switch-on. Ampthill Town Band will then accompany local choir 
singers in leading carols around the Christmas tree. 
A range of street entertainment will be provided throughout the event, including 
appearances from Father Christmas, elves, fairies and stilt walkers. 
The Council will also be running its usual mulled wine stall. Councillors who are able to 
assist with serving on the day are asked to contact Michelle Hampstead at 
michellehampstead@flitwick.gov.uk. 
 

mailto:michellehampstead@flitwick.gov.uk
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