Minutes of the Community Services Committee meeting
held on Tuesday 7th July 2026 at the Rufus Centre

Present:

Cllr Thompson (chairman)
Clir Bandy

CllIr Crawford

CliIr Earles

CllIr Harald

ClIr Toinko

CliIr Platt

ClIr Wilsmore

Also Present:

Stacie Lockey — Town Clerk & Chief Executive
Sarah Burgess — Amenities Officer

Aaron Pepper — Public Realm Supervisor

Sue Quinn — Community Services Officer

1389.

1390.

1391.

1392.

1393.

APOLOGIES FOR ABSENCE

There were no apologies for absence.

DECLARATIONS OF INTEREST

To receive Statutory Declarations of Interests from Members in relation to:
(a) Disclosable Pecuniary interests in any agenda item — none.
(b) Non-Pecuniary interests in any agenda item — none.

CHAIRMAN'S ANNOUNCEMENTS

The Chairman thanked staff and Members for their help at the Family Fun Day and
Pride Picnic. The Chairman also acknowledged those who attended the Nature Park
walk, where a talk was delivered on Hazel Coppicing.

The Chairman advised Members that the Community Engagement Manager had now
left the Town Council, leaving the team understaffed.

PUBLIC OPEN SESSION

There were no members of the public present.

INVITED SPEAKER

There was no invited speaker.
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1394.

1395.

1396.

1397.

MEMBERS QUESTIONS

There were no questions.

MINUTES

For Members to receive and adopt the minutes of the Community Services
meeting held on Tuesday 2" June 2026.

It was resolved to accept the minutes of the meeting held on Tuesday 2™ June
2026 as an accurate record of the meeting.

MATTERS ARISING

There were no matters arising.

ITEMS FOR CONSIDERATION

Community Engagement Report

The Chairman advised that the team would be bringing some proposals for larger
events for consideration in September, in time for 27/28 budgeting.

Action: Community Services Team

The Chairman referred to the litter-picking initiative included in the report and asked
how it would be implemented, noting that some streets were cleaner than others and
varied in length. The Community Services Officer advised that the finer details were
still being developed to ensure the initiative was delivered fairly.

Members discussed the healthy eating and exercise sessions and commented on the
inclusive approach, noting that the programme referred to sessions for mothers and
daughters, and separate sessions for fathers. The Community Services Officer
advised that the format would remain flexible and would be trialled initially to assess
demand and participation.

Members asked whether a local SEND Christmas party was already available. The
Community Services Officer advised that the nearest event was held in Leighton
Buzzard.

Officers informed Members that they remained open to receiving further suggestions
for the programme.

Members commented that they considered the programme to be varied and well
thought out.

It was RESOLVED to approve the presented activities and events.
Action: Community Services Team

Sustainable Farming Incentive — Low Input Grassland

Members were advised that the proposal would continue the existing grazing
arrangements while providing additional support to the farmer.
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Members queried the requirement for the licensee to repair fencing, commenting that
this appeared to be a significant undertaking. The Amenities Officer advised that where
existing fencing was damaged by livestock, it would be the responsibility of the farmer
to repair or replace it. However, the replacement of historic fence posts that had
deteriorated through age would remain the responsibility of Flitwick Town Council.

Members asked how much funding would be received. The Amenities Officer advised
the funding would be claimed directly by the farmer and his land agent and would be
paid directly to them at a rate of £151 per hectare. This would equate to approximately
£1000.00 per annum total.

Members noted the reference to DEFRA payments being made to the farmer and
asked what would happen should these payments change during the term of the
tenancy. Officers advised that they would seek clarification on this query.

Action: Amenities Officer
Members asked about the background to the proposal and whether the current grazier
had approached the Council. Officers advised that the grazier had been in touch about
this, and the tenancy agreement that had been presented was currently in place at
Clophill Lakes and Maulen Woods and had been adapted.

It was RESOLVED to provide the land at Nature Park and Manor Park under a 5-year
Farm Business Tenancy for the Farmer to claim the grant to manage the land.

Nature Park — Hazel Management

Members asked whether the Council's Public Realm Team had the necessary
qualifications and skills to undertake the work in-house. Officers advised that while the
team had relevant experience, additional training would be required.

Members asked whether there was a minimum number of volunteers required to
successfully carry out the work. Officers explained that there was no minimum number
and advised that the difference in cost between the options was largely due to the
equipment required.

Members recognised the significant community benefit of involving volunteers in the
project, noting that much of the work could be undertaken using hand tools.

Members were advised that Wasseldine would provide training for volunteers,
alongside supporting the ongoing management of the coppice.

Members agreed that it was important to follow through on the Council's intention to
involve volunteers in the project.

Members commented that the site was a substantial area and that there were few
comparable spaces locally, noting that it had the potential to become a valuable asset
for the Council.

Members asked whether, if the volunteer approach proved unsuccessful, the Council
could revert to engaging the contractor to undertake the work. Officers advised that the
contractor would be managing the coppice anyway, but alongside this, training up
volunteers at the same time.

It was RESOLVED to work with Wassledine to recruit and develop a volunteer group
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1398.

to operate under Wassledine’s supervision and guidance at an estimated cost of
£3,623.

ITEMS FOR INFORMATION

Community Financial Report

The financial reports were noted.

Officer Update

i — Amenities Officer

The Public Realm Supervisor commented on the high standard of work achieved by
the Public Realm team across the town and advised that they were continually
seeking opportunities to improve this further.

The Public Realm Supervisor highlighted the valuable contribution made by the
Council's volunteer groups, noting that their efforts had a significant positive impact.
He suggested that greater recognition of volunteers could help attract additional
volunteers in the future. Members were advised that the Manor Park volunteers had
developed a strong sense of pride in their work and were enthusiastic about doing
more.

Members discussed increasing the use of social media to recognise and celebrate
the work of volunteers. Officers agreed to raise this with the Communications and
Marketing Team.

Action: Amenities Officer

The Community Services Officer advised that funding was available to produce a
promotional video showcasing the Council's volunteering opportunities.

Members also discussed the wider use of social media, noting that while it was
important to share positive news stories, it could also be used to raise awareness of
issues affecting the town, such as fires being started in Manor Park and damage
caused by youths digging holes to create bike jumps. Members suggested that such
posts could also encourage residents to report incidents to the Police where
appropriate.

It was agreed that officers would prepare a report outlining all volunteering
opportunities across the Council. Members would then consider recognition of
volunteers, other forms of volunteering and the Council's general volunteer offer.

Action: Amenities Officer/Community Services Team
ii — Community Services Update

The Chairman commented that the attendance numbers at the Family Fun Day
seemed more reasonable and queues were more manageable than in previous
years. It appeared to be more local families attending the event, which was positive.

Officers commented that the only issue reported on the day was the lack of toilet
paper in the Village Hall. Officers would report this back to the Village Hall bookings

officer.
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1399.

1400.

Officers and Members discussed logistical issues relating to the Fun Day including
the location of bins and lost property.

The Chairman advised that planning for the Christmas Lights Switch-On event had
started and noted that, following last year's event, a debrief had been intended but
did not take place. Members were invited to share any feedback, lessons learned, or
suggestions for improvements with officers to help inform the planning of this year's
event.

Pride Picnic Report

The Chairman updated Members on the success of the Pride Picnic. The Proud AF
committee had decided to focus on the Pride Picnic only moving forward as opposed
to delivering smaller events as well. Funding for 2027 was the final year of agreed
funding from FTC.

The Chairman advised that she was currently the only member of Flitwick Town
Council serving on the Proud AF committee and invited any Councillors interested in
joining to get in touch.

PUBLIC OPEN SESSION

No members of the public present.

EXEMPT ITEMS

The following resolution will be moved that is advisable in the public interest that the
public and press are excluded whilst the following exempt item issue is discussed.

No items.

Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960
Council resolve to exclude the public and press by reason of the confidential nature of
the business about to be transacted.

Meeting closed at: 20.35

................................................................................................ (Chairman)
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