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FLITWICK TOWN COUNCIL 
DRAFT MINUTES OF THE BUSINESS DEVELOPMENT AND FINANCE MEETING 

HELD ON 28TH JULY 2026 AT 7:45 PM AT THE RUFUS CENTRE 
 
 

Present: 
Cllr T Parsons (Chairman) 
Cllr I Blazeby 
Cllr H Hodges 
Cllr T Harald 
 
Also Present: 
Stacie Lockey – Town Clerk & Chief Executive (TC) 
Stephanie Stanley – Deputy Town Clerk & RFO (DTC) 
Mathew Earles – Business & Facilities Manager (BFM) 
Helen Glover – Senior Finance Officer (SFO) 
 
 

1. APOLOGIES FOR ABSENCE 

 It was resolved to accept apologies for absence from Cllr Thompson (work commitment) 

and Cllr Roberts (family commitment). 

 

2. DECLARATIONS OF INTEREST 

 To receive Statutory Declarations of Interests from Members in relation to: 

(a) Disclosable Pecuniary interests in any agenda item – Cllr Harald declared an interest in 

agenda items 9di (Debt Recovery Policy) and 12c (Officer Update) due to his business 

having an office space at the Rufus Centre. Cllr Harald indicated that he would submit his 

dispensation form to the Town Clerk next week.  

(b) Non-Pecuniary interests in any agenda item – none. 

 

3.     CHAIRMAN'S ANNOUNCEMENTS 

No items. 

4.          PUBLIC OPEN SESSION 

No items. 

 
5.        INVITED SPEAKER 

No items.  

6.        MEMBERS QUESTIONS 

No items. 

7. MINUTES 
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a. For Members to approve the minutes of the Business Improvement and Development 
Meeting held on Tuesday 12th May 2026, this meeting was held at the Rufus Centre. 
 

It was resolved to adopt the minutes of the Business Improvement and Development 

Board Committee meeting held on Tuesday 12th May 2026 at the Rufus Centre. 

 

b. For Members to approve the minutes of the Finance and General Purposes Meeting held 

on Monday 18th May 2026, this meeting was held at the Rufus Centre. 

 

It was resolved to adopt the minutes of the Finance and General Purposes Committee 

meeting held on Monday 18th May 2026 at the Rufus Centre. 

 

8. MATTERS ARISING 

a. Minutes of the Business Improvement and Development Meeting held on Tuesday 12th 

May 2026 

No items. 

b. Minutes of the Finance and General Purposes Meeting held on Monday 18th  May 2026 

 

No items. 

 

c. Members to receive any updates from Officers - no items. 

9. ITEMS FOR CONSIDERATION 

a. Annual Residents Survey 

 

Members noted the information circulated. 

 

Members concluded that once the tenant for 3 Station Road was finalised, most of the 

comments would no longer be relevant. 

 

Cllr Harald asked what the Council did next with the information gathered. Cllr Hodges 

informed members that he had read all the comments from the survey and that residents 

had been open, offering a lot of information. He reinforced his suggestion at a previous 

meeting that he felt the Council should publicise a ‘You Said, We Did’ statement to show 

the action taken from people’s comments. He provided an example of one point the 

Council could make about crime in the town and the steps that had been taken since with 

the Police & Crime Commissioner and crime statistics.  

 

Cllrs Blazeby, Hodges and Hart were due to meet soon to discuss how to progress with 

this suggestion and would bring a proposal to the Council for consideration.  

  

 

b. External Lighting Proposal 

Members noted the report. 

Cllr Harald asked if officers were sure that the current system was at the end of its life. 

The BFM referred to the photo included in the report to show the condition of the lights' 

interior. 

Cllr Blazeby asked if the Dance Studio owners contributed to electricity costs for the lights. 

The TC commented that she was unsure on this, but she would find out. 
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Cllr Harald asked whether there were any grants available to help with the cost. Officers 

did not think so. 

The BFM explained that the lights would be LED with low wattage, which would use less 

energy, and that there was the option to set them on a timer. However, regarding the timer 

aspect, the BFM confirmed that the 24-hour access provided to tenants meant that timers 

were unlikely to be used and that the lights would remain on overnight.  

The DTC confirmed that the expenditure, if approved, would come from the Central 

Projects Fund (CPF).  

The Chairman asked if members had agreed to a Rufus Capital Works Earmarked 

Reserve (EMR) as in previous financial years. The DTC reminded members that, as part 

of the 2025-26 surplus discussions, they had decided not to earmark funds specifically for 

capital works at the Rufus Centre and instead prioritised replenishing reserves at the time.  

It was recommended to accept Option 3 to replace and upgrade the external lighting at 

the Rufus Centre, at a cost of £ 7,719.60 + VAT, to be funded by the CPF.  

 

c. Overspend Request – Hub Maintenance Budget 

It was resolved to approve an overspend of £1,210 on the Hub Maintenance Budget 

(nominal code 4132/311) to make the site’s emergency lighting compliant.  

 

d. Policies 

 

i) Debt Recovery Policy 

 

Members noted that a new debt recovery policy had been created (rather than amending 

the existing document) because the number of changes required to reflect current working 

practices was significant.  

 

The DTC advised that, since issuing the meeting paperwork, she needed to make another 

minor amendment to the circulated document to ensure that tenants' interest charges 

were reflected as percentages in the lease agreements. The percentage would be 

changed from 8% to 4.5% plus the Bank of England base rate. An additional letter 

template would be incorporated into the policy document to reflect this difference. 

 

It was resolved to adopt the circulated Debt Recovery Policy, with an amendment to set 

the interest charge rate for tenants at 4.5% plus the Bank of England base rate, in line 

with the lease agreements.  

 
Action: DTC 

 

ii) Counter Terrorism Suspect Packages Policy 

Members noted that this policy was required as part of the Rufus Centre’s Best Bar None 

Award and to fulfil requirements for the upcoming Martyn’s Law legislation in 2027.  

Cllr Harald asked if staff were provided with training. The BFM advised that there would 

be training on Martyn’s Law. 

The TC explained that the HR package enabled staff to access training on the online 

platform and offered opportunities to ask questions about policies and procedures. 

Members were advised that currently, managers did not go through each of the training 

elements with staff members, but changes to policies were communicated at staff 
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meetings, and notification of updated or new policies was circulated by email. Members 

noted that copies of policy documents were uploaded to the HR platform.  

Cllr Blazeby asked about obtaining staff signatures for relevant policies to show that these 

were ‘seen’ and ‘read’ by officers. The TC advised that this was done for some policies, 

e.g. Health & Safety and the Staff Handbook.  

Cllr Hodges informed members that at the NHS, they asked their staff whether they knew 

where to locate policy documents.  

Cllr Blazeby suggested discussing which policies required formal read receipts at the next 

HR Committee meeting. The discussion could include health & safety policies for the café 

team and policies to be read within a week’s period for new starters. 

Action: TC 

It was resolved to adopt the Counter Terrorism Suspect Packages and Sexual 

Exploitation & Harassment Policies as circulated. 

Action: BFM 

 

e. Hub Refurbishment Feasibility Study 

Members noted the information regarding the quote listed on the agenda for a Feasibility 

Study to be undertaken for a potential refurbishment at the Hub. 

The Chairman asked for comments. Cllr Blazeby felt that the Council needed to receive 

options to advise the direction on this potential project. 

It was recommended to proceed with the quote presented and approve £4,243.20 

(including the discount offered) to commission a Feasibility Study for the potential 

refurbishment project at the Hub. The funds would be taken from the CPF. 

 
10. ITEMS FOR INFORMATION 
 
a. Finance Reports Part 1 

 
The following reports were noted: 
 

i) CCLA, Loans & Projects Schedules 
ii) Earmarked Reserves 
iii) Balance Sheet 
iv) Profit & Loss 
v) Consolidated Bank Reconciliation 
vi) Income & Expenditure (Finance & Community Services) 
vii) Cashbooks (Current Account, Business Reserves, PDQ, Barclaycard & Tenants Deposits) 

 
 

11. PUBLIC OPEN SESSION 

No items. 

12. EXEMPT ITEMS 

 The following resolution will be moved that is advisable in the public interest that the 

public and press are excluded whilst the following exempt item issue is discussed. 
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a. Confidential Reports – members noted the reports. 

b. Finance Reports Part 2 – members noted the reports and asked questions. 

c. Officer Update – members noted the report and asked questions. 

 Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960 Council 

resolve to exclude the public and press by reason of the confidential nature of the 

business about to be transacted. 

 

The meeting closed at 20:24. 

 

 

 

 

Signed ……………………………………………………….. (Chairman) 


