FLITWICK TOWN COUNCIL
Ref: Agenda/Business&Finance- 28/07/2026 - 01
23 July 2026
Dear Sir/Madam

All Members of the Town Council are hereby summoned to the Business Development and
Finance Committee that will take place on Tuesday 28" July 2026 at The Rufus Centre,
commencing at 7.45 p.m. in order to transact the under mentioned items of business.

Yours faithfully

S. Lockey

Stacie Lockey
Town Clerk

Committee Members: Clir Parsons, Clir Blazeby, ClIr Harald, Clir Hodges, Clir Roberts, Clir
Thompson

Distribution: All Town Councillors
Notice Boards
Central Bedfordshire Council

Chairman to read out the following statement:

I would like to inform everyone present that this meeting is being filmed and that by joining this
meeting you are consenting to being filmed. Can | also remind Councillors and members of the public
not to disclose any personal information regarding an individual as this might infringe the rights of
this individual and breach data protection rules. Can | also remind you when not speaking to mute
your microphone.

1. APOLOGIES FOR ABSENCE

To receive apologies for absence.

2, DECLARATIONS OF INTEREST

To receive Statutory Declarations of Interests from Members in relation to:

(a) Disclosable Pecuniary interests in any agenda item.
(b) Non-Pecuniary interests in any agenda item.
3. CHAIRMAN'S ANNOUNCEMENTS

To receive announcements from the Chairman.
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PUBLIC OPEN SESSION

To adjourn for a period of up to 15 minutes to allow members of the public to put
questions or to address the Council, through the Chairman, pertaining to matters listed on
the agenda.

Click the link below to join this Teams meeting.

https://teams.microsoft.com/meet/351399709576776?p=GZBHHAT{T{3fTBzyey

Each Speaker will give their name to the Chairman, prior to speaking, which will be
recorded in the minutes, unless that person requests otherwise. Each Speaker will be
allowed (one) three-minute slot.

INVITED SPEAKER

MEMBERS QUESTIONS

To receive questions from members.
MINUTES

For Members to approve the minutes of the Business Improvement and Development
Meeting held on Tuesday 12" May 2026, this meeting was held at the Rufus Centre.

For Members to approve the minutes of the Finance and General Purposes Meeting held
on Monday 18" May 2026, this meeting was held at the Rufus Centre.

MATTERS ARISING

Minutes of the Business Improvement and Development Meeting held on Tuesday 12"
May 2026.

Minutes of the Finance and General Purposes Meeting held on Monday 18"" May 2026.
Members to receive any updates from Officers.

ITEMS FOR CONSIDERATION

Annual Residents Survey

Members are asked to consider the responses to the Annual Residents Survey

External Lighting Proposal

Members are asked to consider a proposal from the Business & Facilities Manager
regarding upgrades to the external lighting at the Rufus Centre, as well as the
recommendations included in the report.

Overspend Request — Hub Maintenance Budget

Members are asked to approve a £1,210 overspend on the Hub Maintenance budget
(4132/311) to make the site's emergency lighting compliant.

Policies

i) Members are asked to adopt the revised Debt Recovery Policy circulated.
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https://teams.microsoft.com/meet/351399709576776?p=GZBHHATfTf3fTBzyey

Members are to note that, usually, Officers send a tracked-changes document to show the
amendments to the previously agreed policy; however, the RFO has chosen to create a new
policy entirely on this occasion due to the significant number of changes required to reflect
current working processes. A copy of the current policy has been circulated for reference.

i) Members are asked to adopt the Counter Terrorism Suspect Packages Policy
iii) Members are asked to adopt the Sexual Exploitation & Harassment Policy

The above two policies are mandatory to fulfil the requirements of the Best Bar None
Award.

e. Hub Refurbishment Feasibility Study

At the April Council meeting, Officers were asked to obtain a second quote for a
Feasibility Study to provide accurate costs and options for refurbishment works at the
Hub. A second quote was obtained, but upon review, it did not meet the provided
specification. Therefore, Officers recommend proceeding with the quote from Luton
Borough Council (LBC):

£4,243.20 (including 15% discount as a gesture of goodwill) — expenditure to be taken
from the Central Projects Fund.

When asked if they could provide options for utilising the space with estimates but without
detailed architectural plans as a first stage, LBC advised the following: ‘in order to provide
you with a sufficiently robust feasibility proposal to support your decision on the preferred
option, we believe that reducing the scope of services would not be appropriate.’

10. ITEMS FOR INFORMATION

a. Finance Reports Part 1

Members are asked to note the following finance reports for June 2026:

i) CCLA, Loans & Projects Schedules

ii) Earmarked Reserves

iii) Balance Sheet

iv) Profit & Loss

V) Consolidated Bank Reconciliation

vi) Income & Expenditure (Finance & Community Services)

vii) Cashbooks (Current Account, Business Reserves, PDQ, Barclaycard & Tenants Deposits)
11. PUBLIC OPEN SESSION

To adjourn for a period of up to 15 minutes to allow members of the public to put
questions or to address the Council, through the Chairman, in respect of any other
business of the Town Council.

Each Speaker will give their name to the Chairman prior to speaking, which will be

recorded in the minutes, unless that person requests otherwise. Each Speaker will be
allowed (one) three-minute slot.

12. EXEMPT ITEMS
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The following resolution will be moved that is advisable in the public interest that the
public and press are excluded whilst the following exempt item issue is discussed.

a. Confidential Reports — for information
b. Finance Reports Part 2 — for information
c. Officer Update — for information

Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960 Council

resolve to exclude the public and press by reason of the confidential nature of the
business about to be transacted.
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