Present:

FLITWICK TOWN COUNCIL

Minutes of the Finance & General Purposes Committee Meeting
Held on Monday 18t May 2026 at the Rufus Centre at 7:45pm

Clir T Parsons (Chairman)
Clir A Snape

Clir J Roberts

Clir T Harald

Clir | Blazeby

Also present:

Stacie Lockey — Town Clerk & Chief Executive
Stephanie Stanley — Deputy Town Clerk & RFO
Helen Glover — Senior Finance Officer

0 members of the public

69.

70.

(a)
(b)

71.

72.

73.

74.

Apologies for Absence

There were no apologies for absence.

Declarations of Interest

To receive Statutory Declarations of Interests from Members in relation to:
Disclosable Pecuniary interests in any agenda item — none.
Non-Pecuniary interests in any agenda item — none.

Public Open Session

No items.

Members' Questions

No items.
Minutes

For Members to approve the minutes of the Finance & GP Meeting held on Monday 16th
March 2026, this meeting was held at the Rufus Centre.

It was_resolved to approve the minutes of the Finance & GP Meeting held on Monday
16" March 2026 at the Rufus Centre as a true record.

Matters Arising

Minutes of the Finance & GP Meeting held on Monday 16" March 2026.

No items.
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75.

76.

Members to receive any updates from Officers
No items.

Items for Consideration

General Reserves Policy

Members were asked to adopt the circulated General Reserves Policy, noting the
reserves guidance taken from the 2025 JPAG document attached.

It was resolved to adopt the circulated General Reserves policy.

Year End Surplus

Members were asked to consider a report from the RFO relating to the Year End surplus
for 2025-26.

The recommendations were presented, and Members agreed that it would be better to
recoup the General Reserves from the surplus at this time, as previously discussed, and,
for this reason, would not approve recommendations relating to a Rufus Capital Works
EMR or to enhancing the Central Projects Fund (CPF).

Clir Snape noted that the Business & Facilities Manager had identified several large
projects as part of the Capital Plan.

Clir Roberts asked whether a final figure had been established for the land sale. The
Town Clerk advised that this had not yet been agreed; however, a final version of the
Section 106 (S106) agreement had been presented. The S106 figure had increased
slightly again, and the Town Clerk agreed to confirm the final land sale figure once she
had spoken to the agent following negotiations.

The Town Clerk commented that the capital receipt could only be spent on capital works,
so recommendations regarding the Rufus Capital Works and the CPF enhancement could
be considered later.

It was resolved to approve the following transfers from the Council’s Year End surplus
from 2025-26:

a) To transfer £59,174 to the Operational Reserve EMR (319).

b) To transfer £16,764 to the Station Road EMR (332) to cover the backdated business
rates liability.

c) To transfer £6,500 to a new EMR to assist with May 2027 elections.

d) To fund £3,000 Rufus bonus payments as per the HR Committee resolution from 11t
May 2026.

e) To transfer £850 to the Fixed Wire Testing 5yrs EMR (328).

£126,707 would be retained in General Reserves.
Action: RFO

Items for Information

Finance Reports — Year End 2025-26

To following Year End Finance Reports were noted:

a) Full Council & Committee Income & Expenditure Reports
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77.

78.

oo

CCLA, Loans & Projects Schedules

Earmarked Reserves

Balance Sheet

Profit & Loss

Consolidated Bank Reconciliation

Cashbooks (Current Account, Business Reserves, PDQ, Barclaycard & Tenants
Deposits)

Overspends

Debtors

The Chairman commented that the year end position was good and thanked Officers for
their work.

Clir Snape asked whether there were any specific budget areas the Officers would be
scrutinising for the coming year, and provided the example of the significant overspend on
electricity in 2025-26. The Officers responded that the electricity costs had not been
specifically scrutinised but this would be looked at.

Action: RFO/SFO

Finance Reports — April 2026 (Part 1)

Members noted the following finance reports:

@roapow

CCLA, Loans & Projects Schedules

Earmarked Reserves

Balance Sheet

Profit & Loss

Consolidated Bank Reconciliation

Income & Expenditure (Finance & GP and Community Services)

Cashbooks (Current Account, Business Reserves, PDQ, Barclaycard & Tenants
Deposits)

Public Open Session

No items.

Exempt Items

The following resolution will be moved that is advisable in the public interest that the
public and press are excluded whilst the following exempt item issue is discussed.

Confidential Report — noted.
Finance Reports Part 2 — noted.
3 Station Road

It was resolved to approve the fees presented (£8,000) and code the expenditure to
nominal code 4506/422.

Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960 Council
resolve to exclude the public and press by reason of the confidential nature of the
business about to be transacted.

Meeting closed at 20:10.
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