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FLITWICK TOWN COUNCIL 
MINUTES OF THE BUSINESS IMPROVEMENT AND DEVELOPMENT BOARD 

MEETING HELD ON 12TH MAY 2026 AT 7:45 PM AT THE RUFUS CENTRE 
 

Present: 

Cllr A Snape (Chairman) 
Cllr C Thompson 
Cllr F Patterson 
Cllr H Hodges 
 
Also present: 
Stephanie Stanley – Deputy Town Clerk & RFO (DTC) 
Mat Earles – Business & Facilities Manager (BFM) 
0 Members of the public 

 

 

Members noted that it was the final Business Improvement & Development Board meeting before 

the new Business Development & Finance Committee started after the May Council meeting. The 

Chairman explained that this move was partly to prepare for the reduction of Members to 13 after 

the May 2027 Town & Parish Council Elections. 

 

1626.     APOLOGIES FOR ABSENCE 

It was resolved to accept apologies for absence from Cllrs Blazeby (holiday) and Parsons 

(work). 
 

1627. DECLARATIONS OF INTEREST 

To receive Statutory Declarations of Interests from Members in relation to: 
 
(a) Disclosable Pecuniary interests in any agenda item – none. 

 
(b)  Non-Pecuniary interests in any agenda item – none. 

 

1628. CHAIRMAN'S ANNOUNCEMENTS 

No items. 

 

1629. PUBLIC OPEN SESSION 

No items. 

1630. INVITED SPEAKER 
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 No items. 
 
1631. MEMBERS QUESTIONS 

No items. 

1632. MINUTES 

For Members to receive and adopt the Minutes of the Business I&DB Committee held on 

Tuesday 9th December 2025.  

It was resolved to adopt the Minutes of the Business I&DB Committee Meeting held on 

Tuesday 9th December 2025. 

 
1633. MATTERS ARISING 

 

Minutes of the Business I&DB Committee Tuesday 9th December 2025 

 

No items. 

1634. ITEMS FOR CONSIDERATION 

a.  Rufus Centre Policies 

Members noted the policies circulated. 

The Chairman asked about the rule that field events must not go beyond 9 pm and 

whether this was due to the Noise Management Policy or the alcohol licence. The BFM 

confirmed that this was part of the Noise Management Policy. The Chairman requested 

that officers speak to Central Beds Council and ask if this rule could be reviewed as part 

of the next licence renewal process. 

Action: BFM 

Cllr Hodges asked if it was possible for the Council to apply for an exemption to the 

policy/licence to enable events to take place on the field. The BFM advised that events 

can take place on the field, but any music would need to stop at 9 pm, and the nearby 

residents should receive written confirmation of any upcoming field events.  

It was resolved to adopt all Rufus Centre policies circulated. 

 

b. Intercom Replacement 

Members noted that any decision made was a recommendation for the Council to 

consider, as it was approving expenditure from the Central Projects Fund (CPF).  

Cllr Thompson commented that the recommended intercom was audio only, and she 

wondered why the BFM was not suggesting incorporating a video feature. The BFM 

advised that this was due to the following reasons: 

• Cost implications 

• The intercom would not be on the main entrance 

• Most tenants operated during the hours of 9 am-5 pm, and the intercom was 

mainly there for out-of-hours use 
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• Most tenants used their mobile phones for communicating with their customers, 

whilst some did use the current intercom 

• The current system was unserviceable  

The BFM confirmed that the recommended option was future-proof, so the Council could 

choose to upgrade and incorporate a video feature later. 

Cllr Hodges asked if the current system required tenants to manually let their customers 

in. The BFM confirmed that this was the case because it was a separate system to 

release the door. He added that Option 2 included this, but it did not include the electricity 

supply cost implications. 

The BFM explained that the Net 2 system was quite old, with a 25-year-old power supply. 

He had concerns about putting a new system in alongside the old power supply.  

The Chairman agreed that the intercom did not relate to a selling position, given that 

Officers were not struggling to attract new tenants to the building.  

Cllr Patterson asked about Wi-Fi points and a potential upgrade to Cat 6. The BFM 

commented that cabling works would be required and that access points were not run to 

the tenant wings because the Council did not supply the Wi-Fi. The Chairman reminded 

Members that this had previously been debated as an option because it seemed to be a 

good value-add to the package for prospective tenants, but it would not increase rent 

income. He added that there were significant cost implications and that it relied on Officers 

to sort out any Wi-Fi problems for tenants. The BFM commented that this would be 

problematic, given there was no in-house support for troubleshooting. 

Cllr Patterson asked for the cost of adding the video feature. The BFM confirmed that he 

did not have this detail to hand, but it was approximately £200 per handset. The Members 

agreed that most people did not require this feature. 

The Chairman asked the BFM whether he still recommended that the Council proceed 

with Option 3, and the BFM said he did.  

It was recommended to approve Option 3, an Audio Access System, at a cost of 

£7,992.52, via EMR 314 (£7,175) funding part of it, and the remaining funds from the 

Central Projects Fund (£817.52). 

 

c. Room 1 Office Refurbishment 

Members recalled that this proposal was discussed at the last Council meeting, where the 

expenditure was approved, but further discussion was deferred to the BIDB until more 

was known about the Council surplus figure at year-end. 

The Members discussed that the tenant lease template was under review, and it was 

hoped that it would include clauses on dilapidations and generate greater tenant 

commitment with a longer break clause.  

Cllr Thompson stated that she was in favour of upgrading all tenant offices and of 

progressing with the proposal.  

The Chairman advised that the Council had progressed with many office refurbishments 

and the refurbishment programme was well established. He was interested in 

understanding how many rooms were left to be refurbished and the rough costs to 

complete the plan over the next 2-3 years. Members noted that some offices had not been 
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refurbished for 23 years. Members noted that other improvements would be made to the 

building in the coming year, including repairs to the gutters and soffits.  

The BFM advised that at a previous Committee meeting, he had been tasked with 

speaking to existing tenants about the option under discussion. For context, Members 

were informed that the tenant of Room 1 had approached the BFM about improvements to 

the lighting, and that a wider discussion about a full refurbishment had progressed. He 

explained that the tenant was a charity and if they were to terminate their lease, the 

Council would refurbish the office as part of the rolling programme.  

The Chairman asked for the remaining offices refurbishment to be included in the Capital 

Plan. He also mentioned decarbonisation, in particular, improving corridor lighting and 

painting the ceilings.   

It was resolved to accept quote 1 for the refurbishment of Room 1 at a cost of £14,163.23 

via the Central Projects Fund. 

 

d. Year End Discussion 

The Chairman advised that he and the BFM had met prior to the meeting to discuss 

reviewing the café's profitability, and some details of this were included in the circulated 

Officer Update report. The Chairman mentioned that this discussion included information 

about net profit margins and how the café compared to similar hospitality venues. He 

added that the café's 2.4% net margin was tight and that more insight into this area would 

be interesting. Members noted that reviewing indicators like this would help the Council 

assess whether the business was healthy.  

The BFM advised that it had taken the first 18 months to 2 years for him to ‘steady the 

ship’. He and the Café Lead were looking at this in the background, specifically the 

profitability of every item. Members noted significant price fluctuations among suppliers, 

but the team would present a more accurate representation at the next meeting. The BFM 

also mentioned the business's operational costs, which he had discussed with the Finance 

Team, as this would feed into the bigger picture. He commented that the 2.4% margin was 

propped up by the bar takings and the Rufus Centre business. 

Action: BFM 

The Chairman reminded Members that there had previously been discussion about the 

modest surplus the café generated and the value of its service in bringing residents in and 

building relationships. He touched on the collaboration between community and 

commercial events and on how disappointing it had been not to see this happen yet. The 

Bonus Scheme had been discussed at the most recent HR meeting, and it was agreed 

that this was confusing, so Officers had been asked to set some Key Performance 

Indicators.  

The BFM was keen to understand the long-term vision for the café and bar. He asked 

Members for a steer on whether it should remain as it is now as an affordable community 

asset, or whether there was any drive to reinvest and develop it to make it more of a 

‘destination’. The BFM commented that he wanted to develop it, but that this would 

require commitment from Members.  

The Chairman raised a point about the foyer toilets, which had been causing problems, 

and commented that other areas in the building also needed to be addressed. Cllr 

Patterson asked what was wrong with the existing toilets. He was informed that they 

needed to be refurbished and that there were several problems, including extraction 

issues and the toilets not being designed for the high usage now required. Members noted 

that the design was not to a commercial standard. 
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The BFM explained that the cafe/kitchen was originally designed only to serve tenants 

and not to be public-facing. He added that, because of this, the kitchen was not fitted to a 

commercial specification and was designed to serve existing users of the building, e.g., 

tenants.  

Cllr Thompson agreed that the Council’s vision for the café was key to this discussion and 

stated this situation was like the Council’s wider debate about the balance between 

community and commercial offerings.  

The Chairman commented that the kitchen was still using gas appliances and that the 

layout needed to change, which would require a significant investment.  

Cllr Hodges asked about income from the bar at events. He was advised that profit and 

loss were known for events, and the bar takings formed part of this. He was advised that 

there was a 2.4% profit margin on what was taken. Cllr Hodges asked how this compared 

with other venues, and the BFM explained that it was much lower. The Chairman added 

that it should be around 10-20%.  

The BFM spoke about opening hours and indicated with longer opening times, there 

would be scope to improve the profitability.  

Cllr Thompson asked if the 2.4% profit margin included event catering and she was 

advised that it did. Members were reminded that some catering was outsourced for 

functions like weddings.  

 

1635. ITEMS FOR INFORMATION 

 No items. 

 

 

1636. PUBLIC OPEN SESSION 

No items. 

 

 

1637. EXEMPT ITEMS 

The following resolution will be moved that is advisable in the public interest that the 

public and press are excluded whilst the following exempt item issue is discussed. 

a) Confidential Report – noted. 

 

b) Officer Update – noted. 

 
c) Potential Projects – noted. 

Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960 Council resolve to 

exclude the public and press by reason of the confidential nature of the business about to be 

transacted. 

 

The meeting closed at 21:05. 

 

Signed: ……………………………………………………………………. (Chairman) 


