Terms of Reference
Business Development & Finance Committee

Membership: 6 Members of the Council

Quorum: 3 Members of the Council

Meetings: To take place at least bimonthly, in the fourth week of the month
Non-Members: All non-Committee Members may attend meetings of the Committee,

except for the Exempt ltems. Non-Committee Members may speak at the Chairman’s
discretion but are not permitted to vote.

Function of the Committee Delegation of Functions
(Anything listed for an Officer is deemed
operational management)

1. All delegated functions as set out in Committee
the Scheme of Delegations agreed by
the Council.

2. Review of business and finance- Committee
related policies and procedures.

3. Supervise the Council’s insurance Town Clerk
arrangements.
4.  Supervise Section 106 grants and Town Clerk

other external grants relating to the
Committee’s functions.

Business:

5.  Development of a business strategy Committee
for commercial activities, as well as
the development and performance of
the Rufus Centre.

6. Management of the Rufus Centre, Business & Facilities Manager
including maintenance and cleaning
contracts.

7.  Review of tenant rent, conferencing Business & Facilities Manager (BFM)
and functions rates.

8.  Marketing of the traded service. Comms & Marketing Manager (CMM)/BFM
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10.

11.

12.

Develop the strategy and
Management Plan for 1&3 Station
Road.

Rufus Centre Website.
IT systems and infrastructure used by
the Council, including service and

maintenance contracts.

Recycling and environmental impact,
including energy efficiency

Finance:

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Monitor and recommend the use of
Earmarked Reserves for approval for
the Council.

Review and scrutiny of financial
reports monthly.

Review budgets and actual
expenditure in month 6 and provide
year end forecasts.

Annual review of Financial
Regulations and make
recommendations to the Council.

Scrutinise draft and proposed
budgets for the ensuing year and
make recommendations to the
Council, including Precept
requirements.

Monitor year-end deficit/surplus and
recommend any surplus movements
to reserves to Council.

Review significant variances
submitted to external auditors at year-
end.

Supervise and agree on any financial
plans for major projects (loans must
be approved by the Council).

Liaise with other Committees where
necessary on Profit & Loss.

Oversight of debt management.

BFM for building management
Town Clerk/Dep Town Clerk for strategy

CMM

Town Clerk
Committee to approve any new
contract/tender

BFM

Committee

Committee

RFO

Committee

Committee

RFO

RFO

Committee

Town Clerk

Committee

RFO and team to hold monthly credit
control meetings
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