Present:

FLITWICK TOWN COUNCIL
DRAFT Minutes of the Flitwick Town Council meeting held on
Tuesday 19" May 2026 at the Rufus Centre at 7:45pm

Clir J Roberts (Chairman)
Clir | Blazeby
Clir M Platt

CliIr F Patterson
Clir P Earles

ClIr R Wilsmore
Clir A Crawford
Clir L Bandy

ClIr T Parsons
ClIr T Harald

ClIr L Hart

Clir D Toinko
Clir H Hodges
Clir C Thompson

Also present:

Clir | Adams — Central Beds Council (CBC) Ward Member
Stacie Lockey — Town Clerk & Chief Executive

Stephanie Stanley — Deputy Town Clerk & RFO

1 member of the public

5999.

6000.

6001.

6002.

ELECTION OF TOWN MAYOR FOR THE YEAR 2026-2027

Clir Platt advised that he was withdrawing his interest in standing for the role since.

It was resolved to elect Clir Roberts as the Town Mayor for the year 2026-27.

DECLARATION OF ACCEPTANCE OF OFFICE

Clir Roberts declared his Acceptance of Office as Town Mayor.

ELECTION OF DEPUTY TOWN MAYOR FOR THE YEAR 2026-2027

Nominations were proposed and seconded for both Clirs Bandy and Platt. Members took
part in a written ballot, and votes were counted.

It was resolved to elect Clir Bandy as the Deputy Town Mayor for the year 2026-27.

DECLARATION OF ACCEPTANCE OF OFFICE

Clir Bandy declared her Acceptance of Office as Deputy Town Mayor.
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6003.

6004.

6005.

6006.

(a)
(b)

6007.

6008.

6009.

ELECTION OF LEADER FOR THE YEAR 2026-2027

It was resolved to elect Clir Blazeby as Leader for the year 2026-27.

ELECTION OF DEPUTY LEADER FOR THE YEAR 2026-2027

It was resolved to elect Clir Wilsmore as Deputy Leader for the year 2026-27.

APOLOGIES FOR ABSENCE

It was resolved to accept apologies for absence from Clir Snape (personal commitments).

DECLARATIONS OF INTEREST

To receive Statutory Declarations of Interests from Members in relation to:
Disclosable Pecuniary interests in any agenda item — none.

Non-Pecuniary interests in any agenda item — none.

TOWN MAYOR'S ANNOUNCEMENTS

The Town Mayor had attended the following civic events since the last meeting:

e  Ampthill Town Council Civic Service

e CBC Civic Service

e Lord Lieutenant’s Service of Thanksgiving

e FTC Quiz Night, which had raised over £500 for the Town Mayor’s Charities

The Town Mayor thanked Clir Thompson for being an excellent Quiz Master and the
Officers, particularly the Community Services Officer and the Town Mayor’s Secretary,
who helped make the event a success.

The Town Mayor recently joined a meeting with Clir Adams and the contractor developing
the Steppingley Road field.

LEADER UPDATE

Clir Blazeby wanted to pay tribute to the effort and work that former Leader Clir Snape had
put into the role. He mentioned that the Council would not be in the position it was in without
Clir Snape’s drive and determination to get projects and other things done. Clir Roberts
endorsed this view and stated that Clir Snape had done a fantastic job, particularly in the
way he drove the Council and initiated new proposals.

REPORTS FROM WARD MEMBERS

Clir Adams congratulated Clir Blazeby in his role as the new Leader and commented that
he was looking forward to working with him. Clir Adams advised that the Ward Members
often spoke to the Leader, as there was a shared interest in putting Flitwick residents’
interests at heart. Clir Adams mentioned that parking was a recurring concern in the FTC
Annual Residents Survey and thought it would be proactive to discuss it in the coming
weeks.
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Clir Adams paid tribute to Clir Platt for his term as the Deputy Town Mayor and in
particular, his work in speaking at the CBC Development Management Committee about
the Steppingley Road field planning application.

Clir Adams wished to congratulate Clir Snape on the work he had undertaken as Leader
as he had brought many Flitwick issues to the forefront in a much quicker way than it had
been done previously.

Clir Adams provided the following updates about his recent meeting with Persimmon,
contractors for the Steppingley Road field development:

e The meeting was focused on how to mark the fallen airmen and how some public
art could properly represent the aircraft crash

e Mark Rankine, a resident who did a lot of work in the town about this, had attended
and offered some ideas

e Another street name had been suggested for the site following consultation from
FTC

e The opportunity had been taken to see if the contractor could assist with improving
the area around the memorial stone at the Rufus Centre, and ideas about
sustainability were welcomed

e Dust pollution had been discussed, and the water bowsers were now on site

e The boarding had been erected, but Clir Adams was unsure how much impact this
would have on the dust

e There would be continuing residents’ concerns as the development progressed

The Chairman commented that this had been a productive meeting and that the contractor
was receptive to the suggested improvements to the memorial, given that the area gets
very wet in the winter months. He advised that once firmer plans were in place, a proposal
would be presented to the Council for consideration.

Clir Thompson asked if there was an option to relocate the memorial to the new estate, as
this might be more appropriate. Clir Adams responded that this idea was not discussed,
but it could be taken forward. He added that this was not included in any of the planning
stages and therefore was not a condition associated with the planning permission. Clir
Adams mentioned a community fund that could be bid for, and he was willing to be
involved in those discussions. Clir Wilsmore believed that it was far more logical to have
the memorial where the crash happened.

Clir Hart had attended the Inspectorate meeting/inquiry at CBC for this development and
remembered that there was supposed to be artwork or a memorial in the location of the
new development. Clir Adams stated that there was to be public art as a condition, but not
a memorial, and that the art was to be erected on the land next to the southern front. Clir
Adams explained that the exact location of the aircraft crash was unknown. Clir Hart
commented that the public art could represent the airmen.

Clir Hodges asked if Clir Adams had received any complaints about parking by users of
the Football Centre, since many Town Councillors had received complaints. Clir Adams
stated that he had written to the Section 106 (S106) Officers at CBC about this, as he felt
improvements were needed there. Clir Adams had spoken to the Club Owners, who had
suggested where additional parking could be located. The Club did not have the capital to
fund this improvement, but Clir Adams believed it could be financed through S106. The
Chairman commented that the Council would support this as there was an extensive
problem, especially on Sunday mornings. Clir Thompson pointed out that the Club had
worked hard and done everything they could to stop the disruption on nearby roads. Clir
Adams reiterated that the Club needed more on-site parking.
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CliIr Toinko advised that two vehicles often parked on the corner of the road and asked if
this could be raised as an enforcement point. Clir Adams commented that he would try but
photographic evidence of the unlawful parking would help and then these could be
forwarded to the Head of Parking.

Clir Adams left the meeting at 20:13.

6010.

a)

b)

MEMBERSHIP OF STANDING COMMITTEES

For Members to determine membership of the Town Council’s Standing
Committees and Working Groups that report to Council

The Chairman advised that Clirs Wilsmore and Earles had indicated on their preference
forms that they wished to stand for both the Appeals and HR Committees. Both Members
were informed that this was not permitted and that they could only sit on one of these
Committees. CliIr Earles indicated that she would be on Appeals and Clir Wilsmore would
stand for the HR Committee.

Business Development & Finance Committee

It was resolved to elect the following Members to the Business Development & Finance
Committee: Clirs Blazeby, Parsons, Harald, Hodges, Roberts and Thompson.

Clir Blazeby asked about the membership for the former Corporate Services Committee
and wondered if this new Committee could operate with 6 Members in the same way to
avoid quorum issues. The Town Clerk advised that the former Corporate Services
Committee had 6 Members, but amending the number to 6 here would not affect whether
a meeting was quorate, since there needed to be 3 Members present for it to be quorate,
regardless.

Community Services Committee

Since more Members wished to join this Committee than there were spaces available (10
interested, 8 spaces), a written ballot was held to determine the membership. The votes
were counted by the TC and the DTC.

It was resolved to elect the following Members to the Community Services Committee: Clirs
Toinko, Bandy, Crawford, Harald, Platt, Thompson, Wilsmore and Earles.

HR Committee

It was resolved to elect the following Members to the HR Committee: Clirs Blazeby, Harald,
Roberts, Snape and Wilsmore.

Appeals Committee

It was resolved to elect the following Members to the Appeals Committee: Clirs Thompson,
Earles, Hart and Parsons.

Planning Improvement Working Group (PIWG)

It was resolved to elect the following Members to the PIWG: Clirs Crawford, Hart, Hodges,
Patterson, Platt and Wilsmore.

For Members to appoint Chairmen for Standing Committees

It was resolved to elect Clir Parsons as Chairman of the Business Development & Finance
Committee.

4 DRAFTCouncil/19052026




6012.

6013.

6014.

It was resolved to elect Clir Thompson as Chairman of the Community Services
Committee.

It was resolved to elect Clir Roberts as Chairman of the HR Committee.
It was resolved to elect Clir Thompson as Chairman of the Appeals Committee.

It was resolved to elect ClIr Platt as Chairman of the PIWG.

APPOINTMENT OF REPRESENTATIVES ON OUTSIDE BODIES

It was resolved to elect Clir Wilsmore as the Police Priority Setting Representative.

It was resolved to elect Clir Bandy as the Flitwick Village Hall Management Committee
Representative.

It was agreed by Members to send a Councillor on an ad hoc basis to attend the Planning
Improvement Representative to attend the CBC Development Management meetings.

It was resolved to elect Clir Hodges as the Patient Group (Flitwick Surgery)
Representative.

PUBLIC OPEN SESSION

A resident asked several questions about the provision of community services and
specifically about the survey responses regarding events for older people. Clir Thompson,
Chairman of the Community Services Committee, advised that the Committee had yet to
meet to discuss the survey outcomes, but she stated that activities were being organised,
including the new Coffee & Cake sessions, afternoon tea, and the Cinema Club.

The resident commented that the number of survey responses from residents was
disappointing. She asked what the Council did with the information generated. Clir
Thompson explained that most of the events programme was handled by officers, but that
survey outcomes were due to be discussed at the next Community Services meeting. The
resident was informed that this would cover all aspects of community provision, including
allotments and parks.

Clir Blazeby highlighted that some of the details from the survey responses had been
presented at the Annual Assembly meeting on 28™ April.

The resident asked about some of the demographic questions and whether they were
included for legal reasons. Clir Blazeby explained that these were not included for legal
reasons but to break down the data. He provided examples such as the demographic
understanding in relation to the "safety at night" question and the split between male and
female respondents. Clir Blazeby commented that the comments included feedback on
events for older people and that the Council could track the demographic information for
these events. Members explained that completing the demographic information section
was not mandatory.

INVITED SPEAKER

No items

MEMBERS QUESTIONS
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6015.

No items.

MINUTES AND RECOMMENDATIONS OF MEETINGS

For Members to approve the minutes of the Town Council Meeting held, on Tuesday 215t
April 2026, this meeting was held at the Rufus Centre.

It was_resolved to adopt the minutes of the Town Council Meeting held on Tuesday 21¢t
April 2026 at the Rufus Centre as a true record.

For Members to receive and consider the resolutions and recommendations of the
Community Services Committee meeting, held on Tuesday 5" May 2026, this meeting
was held at The Rufus Centre.

The resolutions of the Community Services Committee meeting held on Tuesday 5" May
2026 were noted.

For Members to receive and consider the resolutions and recommendations of the HR
Committee meeting, held on Monday 11" May 2026, this meeting was held at The Rufus
Centre.

The resolutions of the HR Committee meeting held on Monday 11" May 2026 were noted.
For Members to receive and consider the resolutions and recommendations of the
Business Improvement & Development Board Committee meeting, held on Tuesday 12t

May 2026, this meeting was held at the Rufus Centre.

The resolutions of the BI&DB Committee meeting held on Tuesday 12" May 2026 were
noted.

i) Members were asked to consider the recommendation below:
It was recommended to approve Option 3, an Audio Access System, at a cost of

£7,992.52, via EMR 314 (£7,175) funding part of it, and the remaining funds from
the Central Projects Fund (£817.52).

Clir Blazeby advised that he had watched the meeting recording and asked whether it was
correct that the chosen system could add the video feature if the Council wanted to do so
later. The DTC confirmed that this was possible.

Clir Blazeby was interested to understand how it was known that few tenants used the
intercom system. He added that the tenants required the system for weekend and evening
work, and that the buzzer function sometimes failed, leaving clients unable to access the
building. Clir Blazeby did not think this was acceptable; however, he understood that the
video element had higher cost implications. He asked if tenants had been asked if the
video element would be beneficial before the Council decided.

Clir Patterson had attended the BIDB meeting where this proposal was discussed and
advised that many of the tenants used their mobile phones to communicate with
customers on their arrival. He added that the Business & Facilities Manager had informed
Members that the proposed system allowed for upgrades later. Clir Blazeby commented
that it was £200 more per handset to have a safer system and he thought this proposal
was limited.

Clir Patterson advised that the BFM had recommended Option 3 presented.
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6016.

6017.

6018.

It was resolved to approve the BIDB recommendation to upgrade the Audio Access
System, at a cost of £7,992.52, via EMR 314 (£7,175) funding part of it, and the remaining
funds from the Central Projects Fund (£817.52).

MATTERS ARISING

Minutes of the Town Council Meeting held on Tuesday 215t April 2026 - no items.

Members to receive any updates from Officers — no items.

OUTSIDE BODIES

No items.

ITEMS FOR CONSIDERATION

Civic Protocol

It was resolved to adopt revised civic protocol.

Internal Audit

It was_resolved to appoint Auditing Solutions as the Council’s Internal Auditor for the
2026-27 financial year.

Action: DTC

Central Bedfordshire Local Plan 2025 — scoping consultation

The Town Clerk advised that the upcoming consultation on submitted sites for the Local
Plan was due on 1%t July. Members agreed that this would be more relevant.

It was resolved to wait for the further consultation report that included the submitted sites.

Town Mayor’s Allowance Budget

Clir Blazeby asked for a reminder about what the Town Mayor’s Allowance budget was
for. Members were informed that this budget was to fund the Town Mayor’s expenses,
such as mileage claims and tickets for civic engagements throughout the year. The DTC
explained that this budget also included a provision for the annual Civic Reception.
Members were informed that the Deputy Town Mayor could also claim from this budget to
cover expenses for their civic engagements.

Clir Hodges questioned whether the Council needed to consider reducing the budget for
future years, given the significant underspend. He asked whether the Council was
permitted to send the unspent funds to a charity and commented that he was unsure
whether he was comfortable with this, given that it was taxpayers' money.

Clir Thompson advised that this had been done historically, and she believed residents
may prefer it to go to charity rather than fund civic expenses.
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6019.

a.

i)
i)

6020.

6021.

The Chairman commented that in previous years, the entire budget had been spent. He
added that previously it had been challenging to secure raffle prize donations, and in such
cases, the budget was used to purchase some to support Mayor events.

CliIr Blazeby agreed with Clir Hodges’ comments and shared the concern about the unspent
funds going to charity. He added that the Town Mayor’s Charity was an independently run
body separate from the Council. Clir Blazeby stated that the Council did not decide where
the Charity’s funds were donated.

Clir Thompson explained that the Charity Constitution helped with this. She also advised
that the Council had already cut the grants programme. CliIr Blazeby responded that he
would prefer the unspent funds be put into community grants decided by the Community
Services Committee. He felt this would be more democratic.

Some Members discussed that they would prefer to roll the unspent funds to this year’s
allowance budget.

It was resolved to put the unspent funds from the Town Mayor’s Allowance budget 2025-
26 into General Reserves.

ITEMS FOR INFORMATION

Finance Reports

Balance Sheet
Projects Fund

Both finance reports were noted.

PUBLIC OPEN SESSION

No items.

EXEMPT ITEMS

The following resolution will be moved that is advisable in the public interest that the
public and press are excluded whilst the following exempt item issue is discussed.

Confidential Report

Members noted the Confidential Report for the Town Council Meeting held on Tuesday
21t April 2026 at the Rufus Centre.

Pursuant to section 1(2) of the public bodies (Admission to Meetings) Act 1960 Council
resolve to exclude the public and press by reason of the confidential nature of the
business about to be transacted.

The meeting closed at 21:02.

0o =T (Chairman)
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FLITWICK TOWN COUNCIL

Draft Minutes of Flitwick Town Council’s Annual Assembly meeting held on
Tuesday 28t April 2026 at The Rufus Centre at 7:30pm

Present:

Clir J Roberts (Chairman)
Clir A Snape

Clir | Blazeby
Clir C Thompson
Clir H Hodges
Clir L Bandy

Clir M Platt

Clir D Toinko
Clir R Wilsmore
ClIr T Harald

Clir P Earles

ClIr A Crawford
ClIr F Patterson
ClIr L Hart

Also present:

Clir I Adams — Central Bedfordshire Council (CBC) Ward Member
Stacie Lockey- Town Clerk & Chief Executive

Stephanie Stanley — Deputy Town Clerk & RFO

Mathew Earles — Business & Facilities Manager

Beverley Jones — Communications & Marketing Manager

7 residents

1. APOLOGIES
It was resolved to accept apologies from Clir Parsons (work).

2. MINUTES OF MEETING

It was resolved to adopt the Minutes of the Annual Assembly held on Tuesday 29"
April 2025.

3. MATTERS ARISING

No items.

4. TOWN MAYOR CIVIC UPDATE

The Town Mayor, ClIr Roberts, advised that it had been another busy year and he
had attended many civic events representing Flitwick Town Council. These events
included ones organised by the Lord Lieutenant and the High Sheriff of Bedfordshire,
the fellow Mayor’s engagements and various commemorations, including Luton
Borough Council's 150" Anniversary. Other events included the ‘Best Bar None’
celebration at Priory House, where a couple of Flitwick Public Houses were
nominated. The Town Mayor commented that it had been an honour to attend all
these events throughout the year.
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The Town Mayor mentioned that he had hosted the Flitwick Town Council (FTC)
Civic Reception and attended many FTC events, including Remembrance Sunday
and the Family Fun Day.

The Town Mayor explained that his role was to maintain relationships in the town and
at other civic events, and to chair the Council meetings.

The Town Mayor commented that it had been an impressive year for the Flitwick
Town Mayor’s Charity, raising £41,681. A large proportion of this had been generated
via grant funding. Since the charity had raised over £40,000, the organisation was
subject to an independent examination of its accounts.

The Town Mayor provided a brief update on Flitwick Community Fridge and advised
that his chosen charities for the year had been the Mid Beds Citizens’ Advice Bureau
alongside the Flitwick Town Mayor’s Charity. The Town Mayor advised that the
Charity would provide further funding to local causes in May and that a list of
organisations that had previously benefited was available on the Council's website.
The Town Mayor commented that one of the best things about being in the role was
to hand over fundraising to local causes.

This year, the Town Mayor introduced a Special Recognition Awards Scheme to
recognise volunteers who contribute to the community. He mentioned that it was for
those individuals who ‘go that little bit further’ for others. Five individuals received
awards for their outstanding contributions at the recent Civic Reception. The Town
Mayor hoped that whoever was in the role next year would continue this scheme and
possibly expand it further.

5. LEADER UPDATE

The Leader, Clir Snape, explained that the Town Mayor and Leader roles were
created two years ago and outlined the responsibilities associated with each position.
He advised that he would be stepping away from the role at the May Council
meeting.

Clir Snape gave the following updates:

¢ |Inflationary pressures had been experienced across all areas, including the
National Pay Award, which was still being negotiated. It had been an
expensive year with a lot of capital works. The running of the large hospitality
business left the café exposed to tough economic pressures, but the
Business & Facilities Manager and his team had done a brilliant job.

o The Precept had been increased by 3% for the 2026-27 financial year.

e The Town Clerk & the Deputy Town Clerk had done a good job managing the
cash flow and capital project of 3 Station Road’s refurbishment, which had
come in under budget. Clir Snape commented that this was a major
achievement since the project had been managed prior to the land sale
capital receipt. He added that budget controls had been implemented mid-
year, and that the Finance & General Purposes Committee had done a good
job of overseeing the Council’s cash flow.

e The refurbishment of 3 Station Road had been completed in June of last year
and the Cottage Bakery became tenants of the retail unit in September. The
bakery were pleased with their trading to date and it showed that high quality
local businesses do work in Flitwick.

e The other unit had been fit out to a shell and core specification under the
advice of the agent and the Council were continuing to work on securing a
tenant. ClIr Snape highlighted the Council’s aims to get the right tenant rather
than progressing at pace with the wrong tenant. The vacant unit was not
causing the Council a budget pressure at present.
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o Some projects had been deferred to the coming year.

o The land sale project was continuing, and ClIr Snape provided an explanation
on the affordable homes that would be made available there, including shared
ownership properties. The Planning Officer would decide the application
outcome, and the Section 106 agreement was in its final stage of completion.
Clir Snape advised that this project would deliver a significant capital receipt.

e Investment had been made in improving the town’s public realm, including the
carriage drive improvements at Manor Park. Clir Snape commented on the
residents’ involvement at the site on the Action Day.

¢ Work had been done at the Millennium Park and the Skatepark. Access at the
skatepark had been improved, and it was lovely to see so many young people
there every day.

¢ Improvements had been made in the town centre, including grounds
maintenance from the Town Council staff beside the transport interchange at
the station. The Public Realm Team had done an amazing job so far. CBC
were paying the Council to undertake this work. Cllir Snape noted that
residents wanted the Council to take on more work like this, and Clir Adams
had been helpful in explaining how it might be possible to work together.

e The Community Fridge was ClIr Snape and several other Members’ passion.
He commented that it had been an amazing year, and a lot had changed. The
project had donated 8.23 tonnes of food, demonstrating the scale of the
initiative compared to similar ventures elsewhere. Clir Snape mentioned the
Household Support Fund, the work that had been undertaken to get to know
the fridge’s beneficiaries and the volunteers’ efforts to reduce the reliance on
Tesco to provide the produce. An impressive 150 collections were done per
month, and a lot of work went on behind the scenes. This project had turned
into something very big.

e The Rufus Centre continued to play an important role in the finances and life
of the town. Last year it generated £890k of revenue and delivered a £111k
surplus. The Rufus Centre generated valuable income streams that can be
reinvested into the community. It supports high-quality local jobs and services
for local businesses. There were 25 businesses that had tenanted office
space.

e The Rendezvous Café generated £390k of revenue and a £9.5k surplus. The
venue was important for providing a safe, affordable space for residents,
thereby bringing them closer to the Council. Looking at the wider economic
situation, the café did not perform badly last year, with a small surplus. Clir
Snape advised that, as long as the café was making a profit, it was good
value overall, and commented on the challenges in improving on this level of
surplus.

e The BFM had worked hard on office and commercial spaces in the centre,
and ClIr Snape commented on the building remaining fully occupied by
tenants. Tenant rent income generated a significant income for the Council.
Throughout the year, several offices were refurbished as part of the rolling
programme, improving the quality of the spaces and the building’s
attractiveness.

¢ National Theatre Live screenings had brought a different cultural event to
offer for the community, and these had been going well, with good feedback.

6. RESIDENTS SURVEY FEEDBACK

Clir Snape gave the following update:
¢ The Annual Residents Survey was started by ClIr Blazeby in 2022 so that
Members could track how FTC compared to feedback generated as part of
the Local Government Association’s (LGA) national statistics. The questions
aligned to the LGA’s version of the survey.
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e There were 370 respondents this year, and the responses were interesting for
the Council.

e There were different remits for CBC and the Town Council, so a summary
was provided about the Council’s role in influencing other bodies to build
residents’ confidence with issues. The roles were blurred because residents
saw ‘the Council’ as one organisation.

e A summary was provided about cuts at CBC in relation to the Fair Funding
Review and the funding that was required at CBC for Adult Social Care and
Children’s Services.

e ClIr Snape spoke about the major challenges with highways and
infrastructure, as well as expectations being higher post-pandemic. Issues
were not being tackled

¢ Al had been used to provide insight into the data received from the survey.

e Residents consistently reported in the survey that they experienced difficulties
contacting services or getting a response.

e Over 50% of the replies related to issues that the Police or CBC were
responsible for.

e Flitwick remains well-regarded, and there was a sense of belonging; however,
the confidence in the Council had fallen drastically since previous years.

e ClIr Snape talked through some of the specific numbers and compared these
to the years prior and the national picture.

e The top issues related to visibility in everyday issues like parking, seeing
more enforcement, speeding, litter and anti-social behaviour. There were
other issues mentioned repeatedly in the responses, like dog fouling and
vandalism, which were also mentioned in the comments.

e Safety concerns were not driven by overall crime levels for Flitwick. The
town's crime rate was 37 crimes per 1000 people, 40% lower than the
Bedfordshire average.

e Within the comments, there were specific issues mentioned that could be
shared with the Police and CBC.

e The parks were part of what made Flitwick a great place to live and formed
one of the highest rates of comments in the survey. Manor Park was highly
valued, and the green spaces generally. The survey showed that people
thought the town was clean and well-kept (except for hot spots), and some
expectations were evident, such as the need for investment in Millennium
Park and play parks in general. Clir Snape advised that the Council had a
plan to improve the parks.

¢ The Council needed to be more sensitive to gaps in the community events
programme. The flagship events were highly valued, but a broader
programme was required — particularly for older people.

¢ Flitwick was a town that people cared about, and there were a lot of
opportunities for partnership working.

e The Council could build on the survey responses, and Clir Snape pointed out
that it was not just about doing more, but doing things a bit differently. He
mentioned focusing more on what residents were seeing and experiencing
because everyday concerns mattered.

e ClIr Snape commented that he did not know how to bridge the divide between
the Council and its residents, but he stated that more listening was required.
Steps needed to be taken to strengthen visibility and responsiveness. Clir
Snape touched on the recent social media post by Clir Wilsmore about the
Manor Park work being done, noting that it showed residents wanted to know
about it. He went on to say that the Council needed to amend its
communications strategy to improve perception.

e CliIr Snape talked about rebuilding and broadening the community offer and
how the Council needed to lead locally by working with partners.
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7. RESOLUTION AND QUESTIONS

A resident mentioned ClIr Snape’s presentation and commented on his pledge for
the Council to listen more. The resident stated that he took his kids to the skatepark
and thought it was like a building site. The resident referred to the Council being
proud of the recent extension of the skatepark, but this was his perception.

The same resident commented on the declining perceptions of the Councils and
stated that there were big failures for everyone to see, such as the management of
the older people’s home.

The resident continued with the following comments:

e The presentations on the evening focused on how well the Council had
performed, but more needed to be said about the failures — e.g. potholes.

e The relationship between performance and perception needed to be there.

A resident referred to the Tiny Forest at Hinksley Road, stating that she had
emailed Officers to say she was the only volunteer left to maintain the site. The
resident was elderly, and she commented that her ability levels had declined and
she needed help from the Council’s Grounds Team. She also mentioned that more
trees were required at the site.

A resident commented on the lack of action taken by CBC to sort out the potholes in
the town.

A resident asked if the Annual Residents’ Survey responses were the same year on
year. He went on to say that people generally would complain more than give praise
and referenced the number of signatures generated opposing the Steppingley Road
field planning application. He asked how many proportionate responses came from
the survey.

Clir Snape advised that originally the survey generated approximately 200
responses but this year’s was closer to 400. He advised that this was a small
sample and it was disappointing that more residents did not take part but it gave an
insight into residents’ views.

The resident asked if it was impossible to know from the sample if it was the same
people taking part. Clir Snape advised that the survey was anonymous so this
would be impossible.

A resident commented that she did not go online and she did not know about the
survey. She asked if it could be replicated in the Flitwick Papers. She mentioned
that there were a lot of things that people did not know about if they did not go
online and that these people often felt forgotten. She added that residents should
speak to Councillors and attend meetings.

Clir Roberts advised that the Council encourages residents to comment. He added
that the survey was prompted in Flitwick Papers and that the Council would take on
board the resident’'s comments.

A resident spoke about the dissatisfaction statistics shown in the survey responses
and believed a lot of this was because there was no bank or Post Office in the town.
She advised that there was a Post Office in Maulden Village Hall and therefore
questioned why Flitwick could not have one.

Clir Snape advised that the Council had looked seriously at providing a Post Office
and went to deep level business case stage. However, results from an earlier
Residents Survey showed that residents did not want the Council to subsidise the
service. He added that the numbers made it unviable. There were prior aspirations

5
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to include the service as part of the refurbishment at 3 Station Road, but due to the
Post Office model, it would not work because it would not cover its costs. Residents
were advised about the amount of time that had passed since the last Post Office in
Flitwick and the trends that had emerged since. People now use other services, but
Members recognised that it was inconvenient not to have a Post Office in Flitwick.
The Council had done some work on a Banking Hub, but it eventually went to
Ampthill because there were more small businesses there than in Flitwick.

A resident mentioned the Town Council’s and CBC’s accounts and said they were
difficult to make sense of. He referenced the difficulty residents had with responses
from the Council and clarified that this was due to the public communication. The
resident stated that he was willing to assist with this. He mentioned that expenditure
was detailed, but there was no categorisation with no links to budgets or cost
centres in the ‘Purchases over £500’ documents published.

Clir Snape responded that Local Government finances were not straightforward and
there were different rules applied than in corporate finances. He stated that there
were three levels of transparency. There was the Annual Governance &
Accountability Return, which provides high-level accounts information on
expenditure and the Precept. Budget papers were published in full online, and when
the budget was adopted, this was accompanied by a full revenue budget document.
Clir Snape advised that FTC also had two additional cost centres relating to the
traded service, and that this was transparent. The Council also published its
‘Purchases over £500’ documents.

The resident responded that it was impossible to make sense of this and that CBC'’s

accounts had huge shortcomings. The resident said that this meant that residents
were unable to see what was going on.

8. OPEN FORUM - MATTERS RELATING TO FLITWICK

No items.

The meeting closed at 20:25.
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73.

75.

78.

Recommendations and Resolutions of the
Finance & General Purposes Committee 18" May 2026

The Town Council are asked to note the RESOLUTIONS and approve the
RECOMMENDATIONS of the Finance & GP Committee 18" May 2026

Minutes

It was resolved to approve the minutes of the Finance & GP Meeting held on
Monday 16" March at the Rufus Centre as a true record.

Items for Consideration

General Reserves Policy

It was resolved to adopt the circulated General Reserves policy.

Year End Surplus

It was resolved to approve the following transfers from the Council’'s Year End
surplus from 2025-26:

a) To transfer £59,174 to the Operational Reserve EMR (319).

b) To transfer £16,764 to the Station Road EMR (332) to cover the backdated
business rates liability.

c) To transfer £6,500 to a new EMR to assist with May 2027 elections.

d) To fund £3,000 Rufus bonus payments as per the HR Committee resolution
from 11" May 2026.

e) To transfer £850 to the Fixed Wire Testing 5yrs EMR (328).

£126,707 would be retained in General Reserves.

Exempt Items

It was resolved to approve the fees presented (£8,000) and code the expenditure
to nominal code 4506/422.



Recommendations and Resolutions of the
Community Services Committee 2" June 2026

The Town Council are asked to note the RESOLUTIONS and approve the RECOMMENDATIONS of
the Community Services Committee 2" June 2026

1383. MINUTES

It was RESOLVED to adopt the minutes from the Community Services meeting held on
Tuesday 5" May 2026 as an accurate record of the meeting.

1377.ITEMS FOR CONSIDERATION

a. Vice Chairman

It was RESOLVED to appoint ClIr Toinko as vice chairman.

b. Election to Working Groups

It was RESOLVED to elect the following Members to the working groups;
Allotment Working Group — Clir Earles, Platt, Toinko
Nature Park Working Group — Clir Wilsmore, Toinko, Thompson, Crawford

Manor Park Working Group — Clir Wilsmore, Thompson, Platt

g. Bench & Tree Memorial Policy

It was RESOLVED to adopt the bench and tree memorial policy.

h. Burials Grounds Requlations

It was RESOLVED to adopt the burial ground regulations.

i. Football Pitch, Allotment & Burial Ground Fees

Allotments

It was RESOLVED to increase the allotment fees by 25%.

Burial Ground

It was RESOLVED to keep the burial fees the same.

Pitch Hire

It was RESOLVED to increase pitch hire fees by 5% for 2027/28




j-

Manor Park — Hemlock

It was RESOLVED to treat the hemlock with a selective herbicide with a knapsack handheld
sprayer and erect temporary fencing and signage.
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1. Introduction

Flitwick Town Council (FTC) has maintained a strong and stable financial position
throughout the year, as evidenced by the audit reports published on the Council’s
website. Robust financial management practices have been consistently applied, with
budget holders exercising careful oversight of revenue expenditure and ensuring
spending decisions remain aligned with approved budgets.

In accordance with statutory requirements, the Financial Regulations, Corporate Risk
Register, Standing Orders and associated policies were reviewed during the financial
year. These reviews are independently checked by the Internal Auditor to ensure
ongoing compliance with legislative requirements and to reflect evolving operational
practices.

A significant development during the 2025-26 financial year was the establishment of
the Finance & General Purposes (GP) Committee, replacing the former Finance Scrutiny
Working Group. The Committee has added considerable value by enhancing financial
oversight, streamlining decision-making processes, and supporting the management of
major capital projects. With substantial capital expenditure incurred during the first
quarter to fund the refurbishment of 3 Station Road, the Committee played a key role in
monitoring cash flow, safeguarding reserves, and ensuring the Council’s long-term
financial resilience.

As we continue into the 2026-27 financial year, the Council has decided to merge the
Finance & GP Committee with the Business Improvement & Development Board. This
new Committee will have the same financial responsibilities as before, alongside the
remit for traded services for the Rufus Centre and Rendezvous Café.

FTC operates on a scale that extends beyond that of a typical Town Council. Itis
committed to delivering a broad range of both statutory and discretionary services to
the community, while also managing commercial operations through the Rufus Centre.
The Council continually seeks opportunities to introduce new initiatives, respond to
changing community needs, and review existing services to ensure they remain
effective, relevant and financially sustainable.

As a result of this proactive approach and the breadth of services provided, FTC’s
financial operations are extensive and complex. This encompasses the management of
the Council’s core services alongside its traded operations, including the Rufus Centre
and Rendezvous Café, while maintaining compliance with all governance, financial and
legal obligations.



Year-End Surplus

At the close of the 2025-26 financial year, Members prioritised the replenishment of the
Council’s reserves following the successful completion of the 3 Station Road
refurbishment project. This action formed a key element of the Financial Plan from the
outset of the project and was anticipated as part of the Council’s longer-term financial
strategy.

This statement will explain later how the year-end surplus of £212,995 was achieved;
however, the outcome has enabled the Council to restore its Operational Reserve to the
policy-approved level of £500,000 and release a further £126,700 back into General
Reserves. These actions have strengthened the Council’s financial resilience and
ensured that reserve levels remain robust following the expensive outlay for the
refurbishment at Station Road.

Social Value

During the 2024-25 financial year, the Council committed to undertaking a social value
assessment of its community activities. The objective was to ensure that the
community programme delivered the greatest possible social, environmental and
economic benefit from the resources invested by the Council. Social value considers
the broader impact of activities beyond financial costs, focusing on the collective
benefits to the community.

Over the past 12 months, the Council has continued to prioritise social value in
community initiatives and activities and has assessed the impact of funding allocated
to a range of community initiatives. Through the investment of staff time, facilities,
resources and financial support, residents were able to access the following activities
free of charge:

Easter Egg Hunt

Movie Days

Pumpkin Carving Drop-In Session

Summer Programme Activities

Cookery Courses

Forget Me Not Group (supporting people living with memory loss or dementia, and their
carers)

These activities were selected because they addressed identified community needs
and were either unavailable locally or unaffordable. Their delivery was further enhanced
by local businesses, which provided sponsorship, donations, and in-kind contributions,
alongside volunteers who generously gave their time to support the events. In addition,
external grant funding was successfully secured for specific projects, significantly
increasing the overall social value generated from the Council’s investment.



The Council previously evaluated the social value delivered through the Community
Fridge initiative. This service relies heavily on volunteer support and provides a vital
resource for residents while helping reduce food waste. It has been estimated that if the
service were delivered solely through paid staffing resources, the annual cost would be
approximately £60,000. The initiative also benefits from the ongoing support of local
businesses, which donate surplus food, creating additional value through both
environmental benefits and direct support for residents facing financial hardship.

The findings of these assessments have demonstrated that the Council’s investmentin
community services generates benefits that extend well beyond the direct financial
contribution made. As a result, the Council remains committed to embedding social
value considerations into its decision-making processes and will continue to develop
and refine its approach to social value assessment during the next financial year.

Achievements for 2025-26

FTC delivered on the following identified priorities published in last year’s Financial
Statement:

e Maintaining a stable financial position whilst making the remaining substantial

payments for the 3 Station Road refurbishment

e Replenishing the Council’s General Reserves

e Financing new boilers for the Rufus Centre

e Proactively seeking grant funding

e Securing Section 106 funds for Flitwick

e The development of the Nature Park project

e Continuing with the Steppingley Road land sale

e The implementation of digital purchase orders

Priorities for 2026-27

As we progress into 2026-27, financial priorities include:
e Completing the Steppingley Road land sale
e Enhancing allotment sites with capital funds from the land sale receipt
e Agreeing a prioritised, carefully considered Capital Plan for projects following the
land sale receipt
e The development of the Nature Park project
e Continuing to proactively seek grant funding
e Securing Section 106 funds for Flitwick
e Assessing the presentation of financial reports for Standing Committees



2. Council & RFO Responsibilities

The Standing Orders, Financial Regulations and the Corporate Risk Register document
the Council's responsibilities. These are reviewed annually, and any revised model
versions published by the National Association of Local Councils (NALC) are reviewed
upon release to ensure the Council’s documents reflect any changes.

The Councilis responsible for:

e Planning forthe proper administration of its financial affairs.

e Appointing one of its Officers to be responsible for administering those affairs.
At this Council, that Officer is Stephanie Stanley (Deputy Town Clerk & RFO),
and Stacie Lockey (Town Clerk & Chief Executive) has been appointed Deputy
RFO.

e Managing its financial affairs to secure economic, efficient and effective use of
resources and safeguarding its assets.

e Approving the Annual Governance and Accountability Return (AGAR).

e Approving the Financial Statement (not subject to audit).

The RFO has a range of responsibilities, but for the Year End Accounts, they are
responsible for:

e Preparing the Unaudited Financial Statement following Part 4 of the ‘Governance
& Accountability for Local Practitioners — A Practitioner’s Guide (England), so far
as applies to this Council.

e Presenting a true and fair view of the Council's financial position at 31 March
2023 and its income and expenditure for the year.

e Preparing the AGAR to reflect the Council’s financial position and the associated
income and expenditure.

e Facilitating a public consultation, known as a Notice of Public Rights, for 30
working days for members of the public to view the unaudited accounts from
within the following timescale: 3™ June to 11" August.

e Keeping proper accounting records up to date.

e Taking reasonable steps for the prevention of fraud and other irregularities.

RFO Certificate

| certify that the Financial Statement fairly presents the Council's financial position as of
31 March 2026 and its income and expenditure for the year ended 2025-26.

SCSlanley

Stephanie Stanley
RFO
16" June 2026



Income & Expenditure

FINANCE & General Purposes

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

legs Transfer to EMR

Movement to/(from) Gen Reszerve

BUSINESS Impro & Develop Board

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

les= Transfer to EMR

Mowvement to/{from} Gen Reserve

COMMUNITY Amenities & PublicR

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

les= Transfer to EMR

Mowvement to/{from} Gen Reserve

COMMUNITY Engagement

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

les= Transfer to EMR

Mowvement to/{from} Gen Reserve

Actual Actual Year Cosrrent Variance

Current Mth To Date Annual Bud  Annual Total
138 25,308 1,190 (24,118)
42 519 1,015,593 547,568 {498,025)
(42,381) (990,286) (516,378) 473,908
3,304 554,990 0 (554,990}

L] 20,772 0 (20,772)
(38,987) [456,067) [516,378) [60,311)
83,246 891,272 937,122 45,850
74,025 786,203 813,194 26,991
9,220 105,069 123,928 18,859
6,825 0 (8,825)

[ 1] (8)

9,220 111,887 123,928 12,041
926 59,694 13,300 (46,394)
49,714 441,072 488,684 47,612
(48,788) (381,379) (475,384) (94,005)
2,300 19,049 0 (19,049}
1,513 12,251 0 (12,251}
(48,001) (374,681) (475,384) (100,803)
645 87,977 24177 (63,800)
14,879 179,900 128,775 (51,125)
(14,234) (91,923) (104,598) (12,675)
12,905 46,645 0 (46 645)
14,147 41,206 0 (41 208}
12,819 (86,484) (104,598) (18,114)




PROJECTS & Precept Management

Actusl Actusl Year Cusrrent Variance

Current Mth To Date Annual Bud  Annusl Total

Income 5194 1,162,047 1,062,179 (99,868)

Expenditure 4,360 252,438 89,747  (162,691)

Met Income over Expenditure 834 909,610 972432 62,822

pluz Transfer from EMR 4,360 162,691 0 (162691)

les= Transfer to EMR 0 54,060 0 (54,060}

Mowvement to/(from) Gen Rezerve 5194 1,018,240 972,432 (45,808)
Grand Totals:- Income 90,148 2,226,297 2,037,968 (188,329)
Expenditure 185497 2675206 2,037,968  (637,238)

Met Income aver Expenditure (95,349)  (448,910) 0 443,910
plus Transfer from EMR 22,960 790,200 0 (790,200)

less Transfer to EMR 12,634 128,295 0 (128295)
Maovement to/(from ) Gen Reserve (59,7 55) 212,995 0 [212,995)




Annual Governance & Accountability Return (AGAR)

The Council must submit its Annual Governance and Accountability Return for 2025-26
to the External Auditor by 30" June 2026. The accounts contained in this return present
fairly the Council's financial position, are consistent with the underlying financial
records, and have been prepared based on Income and Expenditure.

The Annual Return Summary for 2025-26 is shown below:

Last Year £ This Year £ General Notes for Guidance

1 Balances brought 1,195,839 1,312,429 Total balances and reserves at the beginning of the year as recorded
forward in the financial records. Value must agree to Box 7 of the previous

year.

2 (+) Precept or 1,031,242 1,062,179 Total amount of precept (or for IDBs rates and levies) received or
Rates and Levies receivable in the year. Exclude any grants received.

3 (+) Total other 1,733,439 1,164,118 Total income or receipts as recorded in the cashbook less the
receipts precept or rates/levies received (line 2). Include any grants received.

4 (-) Staff costs 1,044,794 964,411 Total expenditure or payments made to and on behalf of all

employees. Include gross salaries and wages, employers NI
contributions, employers pension contributions, gratuities and
severance payments.

5 (-) Loan 55,911 55,601 Total expenditure or payments of capital and interest made during
interest/capital the year on the authority's borrowings (if any).
repayments

6 (-) All other 1,547,386 1,655,194 Total expenditure or payments as recorded in the cashbook less
payments staff costs (line 4) and loan interest/capital repayments (line 5).

7 (=) Balances 1,312,429 863,520 Total balances and reserves at the end of the year. [Must equal
carried forward (142+3)-(445+8)]

8 Total value of 1,229,740 838,817 The sum of all current and deposit bank accounts, cash holdings
cash and short and short term investments held as at 31 March - To agree with
term investments bank reconciliation.

9 Total fixed assets 7,289,466 7,334,663 The value of all the property the authority owns — it is made up of all
plus long term its fixed assets and long term investments as at 31 March.
investments and
assets

10  Total borrowings 773,365 735,382 The outstanding capital balance as at 31 March of all loans from third

parties (including PWLB).



Balance Sheet

31st March 2025

92,680

5,599
19,462
28,835

8,166
53,989
4,532
3,298
4,346
5,569
42,231
0
1,000
46,550
400
400
400

15

80
1,133,085

1,450,647

15,997
3,441
7,943

12,119

17,763

1,450,647

Current Assets

DEBTORS

DEBTORS: Burial Grounds & Cem
VAT Control Account
PREPAYMENTS - Year End
Prepayments - Mthly Business
Prepayment for Land Sale
Accrued Income

Stock Held - Bar

Stock Held - Food

Current Bank Ac Barclays 009
Barclays Business Reserve 106
Prepayment Cards: Equals
PDQ Account 271

Tenants Deposits Account 228
Petty Cash Control (YE)

Float - Main Safe (YE)

Float - Cafe Safe (YE)

Float - Reception Safe (YE)
Float - Cafe Till Drawer

CCLA Deposit Fund

Total Assets

Current Liabilities

DEBTORS: Functions
CREDITORS

ACCRUAL - Loan Interest (YE)
ACCRUALS (YE)

PAYE/NIC Due

36,198

1,619
13,383
49,247

10,826
68,932
4,720
2,674
4,125
5,000
93,668
16
1,000
62,242
400
200
600

15

80
675,595

8,295
13,391
7,658
18,802
17,221

31st March 2026

1,030,542

1,030,542



31st March 2025

10,568
3128
6,400

0]

0

0]

4]
4,722
2,291
77

0
52,188
500
1.079

138,217

1,312,429

1,312,429

397,766

914,664

1,312,429

LGPS Pension Control

NEST Pension Control

Income in Advance - FTC
Income in Advance: Rufus Event
Income in Advance: NT Live
Income in Adv: Corp NR Deposit
Ticket Sales Return Due (NT)
Past ¥r TM Charity (YE)

Past ¥Yr TM Allow & Civic Recep
Past Yr Leader Expenses (YE)
Allotment Plot Deposit & Keys
Deposit Refundable: Tenants
Deposits Refundable: Functions
Barclaycard Year End balance

Total Assets Less Current Liabilities

Long Term Liabilities

Total Assets Less Long Term Liabilities

Represented By
GENERAL RESERVE

Earmarked Reserves

9,139
3,836
6,189
4,748
333
2,063
2,397
1,973
2,879
137
630
63,506
1,000
2,825

31st March 2026

167,022

863,520

863,520

197,155
666,364

863,520

The above statement represents fairly the financial position of the authority as at 31

March 2026 and reflects its income and expenditure during the year.

Signed Chairman

JRobenty

Date 16.6.26

Signed Responsible Finance Officer

SCSlanley

Date 16.6.26
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Supplementary Information for Year End
The following sections have been compiled as supplementary information to be viewed
alongside the Council’s AGAR submission. FTC aims to provide residents with clear

financial information for transparency and openness.

i) Budgets & Actuals Compared

25/26 25/26 Variance
Budget Actuals +/-

Income 1,063,369 1,187,355 -123,986
Finance & General Expenditure 607,315 1,268,031 -660,716
Purposes EMR Transfers 642,849

+/- 456,054 562,173 -106,119

Income 937,122 891,272 45,850
Business Improvement :Expenditure 813,194 786,203 26,991
& Development EMR Transfers 6,818

+/- 123,928 111,887 12,041

Income 13,300 59,694 -46,394
Community Amenities iExpenditure 488,684 441,072 47,612
& Public Realm EMR Transfers 6,798 -6,798

+/- -475,384 -374,580 -100,804

Income 24,177 87,977 -63,800
Community Expenditure 128,775 179,900 -51,125
Engagement EMR Transfers 5,438 -5,438

+/- -104,598 -86,485 -18,113

Income 2,037,968 2,226,298 -188,330
FLITWICK TOWN Expenditure 2,037,968 2,675,206 -637,238
COUNCIL EMR Transfers 661,903

+/- 0 212,995| 25/26 FTC Surplus

ii) Surplus/Deficit 2025-26

The Council achieved a year-end surplus of £212,995 for the 2025-26 financial year. Of
this total, £111,888 was generated through the Business Improvement & Development
Board (BIDB), reflecting another strong year for the Council’s commercial operations.

The BIDB surplus comprised a profit of £102,587 from the Rufus Centre and £9,301 from

the Rendezvous Café. While overall income targets were not fully achieved, this was
more than offset by prudent expenditure management across several budget lines.

11



Notable savings included £55,160 on BIDB salaries and wages, £4,182 on casual
staffing costs, and £9,310 through the successful renegotiation of existing maintenance
contracts. These efficiencies made a significant contribution to the positive year-end
position.

Several achievements are particularly noteworthy. The Missing the Ferry event
generated a profit of more than £2,500, while the Rendezvous Café returned an
unexpected surplus. This outcome is especially encouraging given that the café
reported a loss of £20,603 in the previous financial year. During 2025-26, the Council
implemented a number of operational changes and set a clear objective of achieving at
least a break-even position for the café at year end. The resulting surplus for this year
demonstrates the effectiveness of those measures and represents a significant
improvement in performance.

In addition, income from room hire and function catering exceeded budget by £35,500.
This was driven largely by strong demand for venue hire, including the hosting of 33
wakes at the Rufus Centre during the financial year.

Outside the BIDB cost centre, the Council achieved a further surplus of £101,107.
Officers cannot recall another financial year in which all other cost centres collectively
generated a year-end surplus. The principal factors contributing to this position
included:

e £76,506 underspend on the Community Services salaries and wages budget

e £20,983 underspend on the Finance & General Purposes salaries and wages
budget

e Release of a £15,000 Youth Provision Earmarked Reserve following the successful
award of grant funding from Central Bedfordshire Council

e Various smaller underspends across Community and Finance budgets

e Burial Ground income exceeding budget by £17,635

e Community events income exceeding budget by £2,640

While these factors contributed positively to the year-end position, they should be
considered alongside the budget overspends reported throughout the year within the
Council’s regular income and expenditure monitoring reports. Overall, the surplus
reflects a combination of effective financial management, strong commercial
performance, successful grant funding, and careful expenditure control across the
organisation. The outcome enabled the Council to replenish some reserves following
the refurbishment at 3 Station Road.

The Precept received from Central Bedfordshire Council for the year ended 2025-26 was
£1,062,179.
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iii) Flitwick Town Council Employees

The Council employed 28 employees during 2025-26 (11 part-time). All staff were paid
according to the National Joint Council (NJC) for Local Government Services pay scales.

Due to the business team (Rufus Centre/Rendezvous) needing assistance with
hospitality for private functions and to cover annual leave/busy periods in the
Rendezvous Café, several casual staff are included in FTC’s monthly payroll.

iv) Pension Costs

The pension contributions paid by FTC during 2025-26 amounted to £115,669. The
Council operates two pension streams for its employees:

e The Local Government Pension Scheme (LGPS)
e NEST Pension Scheme

V) Town Mayor’s Charity Fundraising & Allowance
Town Mayor’s Charity Fundraising

Throughout the Civic Year, from May 2025 to May 2026, the Town Mayor fundraised for
his chosen charities (Citizens Advice & The Town Mayor’s Charity ClO). The amount
raised was £2,930.24, which has been split evenly between the charities.

During 2023-24, the Council created a separate charity for the Town Mayor’s
fundraising, complete with a constitution of Trustees. This decision allows for
crowdfunding, gift aid benefits for corporate responsibility requirements for business
support and additional access to grants, which positively impacts any Town Mayor’s
charities selected going forward. The Town Mayor’s Charity also fundraises for other
community initiatives and projects.

FTC will continue to support the Town Mayor’s Charity and provide general
administrative assistance required. FTC has agreed to support the charity with its bank
charges.

Town Mayor’s Allowance

The Town Mayor’s Allowance budget (including the Civic Reception event) for 2025-26
was set at £4,000.

The Town Mayor’s Allowance is a budget set by the Council annually. A policy is adopted
(and subsequently reviewed) detailing the expenditures that can be coded to this
budget throughout the year. It covers expenses such as mileage and entry tickets to
civic engagements, as the Town Mayor and Deputy Town Mayor represent the Council in
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their roles. The Town Mayor and Deputy Town Mayor are required to provide receipts for
any claim, as available.

vi) General Power of Competence (GPC)

The GPC gives Councils the freedom to act when no specific power exists. Under the
Localism Act 2011, under the GPC, ‘a local authority has the power to do anything that
individuals generally may do.’ The criteria for any Council to adopt the GPC is:

e To have a CiLCA Qualified Clerk
e Two-thirds of Members need to have stood for election

For FTC and the purpose of the year ended 2025-26, there were two qualified Clerks
(Town Clerk and Deputy Town Clerk), and the Council satisfied the criteria of having
two-thirds of its Members elected to the Office of Councillor.

The Council’s decision to adopt the GPC was accurately recorded at the first meeting of
FTC following the elections in May 2022.

vii)  Asset Register

FTC is required to have an Asset Register, which the Internal Auditor asks for as part of
the Year End process. The Council’s Asset Register accurately reflects fixed assets
owned in the following categories:

e Land & Buildings

e Vehicles, Plant & Machinery

e Catering Equipment

e Equipment & Tools

e Furniture & Office Equipment

e Playground & Community Assets

e Civic Regalia

e Figures relating to investment and loans are listed separately

In 2024-25, FTC started utilising a separate feature of the accounting software to
digitalise the Asset Register. As capital purchases were made throughout the year, these
were added to the system and show an increased Asset Value of £7,334,663 (£45,197
increase from the previous year). The main purchases for the year, which contributed to
the increased value, related to:

e £15,666 Food Hub Van

e £6,825 Rufus Centre Field Gates
e £5 713 Millennium Park Gates

e £3,492 Freezers for the Café
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e £2 500 Coffee Machine Plinth (Café)

e £1,199 Rotavator

e £1,190 Coffee Grinder (Café)

e £720 Evacuation Chair for Rufus Centre

e Various smaller purchases (remaining items for the year)

The Digital Asset Register also has the function to replace or remove assets from the
record and feeds this information into the Annual Return, rather than requiring manual
entry at year-end.

viii) Debtors

Debtors include all organisations, suppliers, customers, etc., who owe the Council
money as of 31 March 2026. Debtors at year-end can be explained as follows:

31.03.25 31.03.26
Debtors (including for functions & burial ground)* £82,282 £15,221
VAT £19,462 £13,383
Accrued CCLA Interest £4,532 £2,289
Stock held (Food & Drink) £7,644 £6,799
Prepayments (including land sale project) £90,990 £129,005
Total £204,910 £166,697

The difference in debt between the two financial years presented above can be
explained by:
e No grant payments pending (last year, the Council was waiting for grant
payments to the value of £62,000 that were received in April 2025).
e No ‘debt’ from upcoming functions for the next financial year

The £15,221 of debt comprises tenant rent owed, a memorial bench recharge, Family
Fun Day stall fees, and five corporate booking fees for Rufus Centre conferencing.
Officers are actively chasing these payments and hold monthly credit control meetings
to assess debt owed throughout the year. The Council also has a robust Debt
Management Policy.

The Council undertook a VAT reclaim at year end, resulting in £13,383 due to be paid to
FTC at the time of closing the accounts. HMRC paid this to FTC in April 2026.

The schedule of prepayments includes the ‘spreading the costs’ for the business, the

land sale and direct prepayments for events in the next financial year, as well as usual
prepayments for expenditure such as insurance and contractual costs.
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ix) Investments & Loans
Public Sector Deposit Fund

The Council opened an investment bank account with Churches, Charities and Local
Authorities (CCLA) in 2021.

Since the Council qualifies as a ‘Super Council’ as its Precept exceeds £1m and has
significant self-generated income from its traded service of the Rufus Centre, it is
prudent to have a CCLA account. Through this Public Sector Deposit Fund, the Council
benefits from competitive interest rates, and the funds are easily accessible, with
withdrawals appearing in the Council’s bank account within 24 hours.

CCLA investments qualify as Revenue Investments, and deposits/withdrawals do not
fall within the classification of Income and Expenditure on the Annual Return. The end-
of-year balance is included in the Bank & Cash Balances (as a Short-Term Investment) in
the Annual Return. This year’s figure is £675,595, which is £457,500 less than the
closing balance at the end of 2023-24. This is mainly due to the large-scale expenditure
for the refurbishment project at 3 Station Road, as well as the investment for new
boilers at the Rufus Centre.

Loans
The outstanding balances for the Council’s Public Work loans are listed below:

e Manor Park £36,000 (final payment July 2029)
e 3 Station Road purchase £699,383 (final payment April 2047)

X) Creditors & Receipts in Advance

2024-25 2025-26
Creditors
VAT £- £-
Creditors Control £3,441 £13,391
Accrued Loan £7,943 £7,658
Interest
General Accruals £12,119 £18,802
PAYE/NIC £17,763 £17,221
Pensions £13,696 £12,975
Rent Deposits £52,188 £63,507
Refundable Deposits £500 £1,000
National Theatre (NT) - £2,397
Live Ticket Sales
Return Due
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Allotments Deposits - £630
Barclaycard YE £1,079 £2,825
Balance

Receipts in Advance

Income in advance £6,400 £13,333
Town Mayor Charity, £7,090 £4,989
Town Mayor
Allowance & Leader
Budget YE Balance

Total £143,674 £158,728

There are new lines above for NT Live and allotment deposits.

For NT Live, the Council has to return 55% of sales income to NT Live, as per the
agreement for showing the films. At year end, the Council owed £2,397, but no invoice
had been received yet.

For allotments, during the year, new allotment holders paid a deposit for the land (£50)
and the keys (£20), which is returned to the tenant upon termination of their agreement.
This is a new way of working, which explains why the line did not feature in previous
years.

xi) Spreading the Cost

The Council needs to spread the cost of its traded service annual expenditure items,
including business rates, utility costs, and a selection of annual contract costs (for
example, security alarm system, CCTV contract, and kitchen/bar equipment
maintenance contract).

Typically, local Town and Parish Councils would not ‘spread the cost’ of this type of
expenditure as there is usually no traded service to Council operations, particularly not
on the scale of the Rufus Centre. For these Councils, it is immaterial when this
expenditure leaves the bank account. However, for FTC's need to understand the traded
service performance of the Rufus Centre and the Rendezvous Café month by month,
these annual fees must be spread over 12 months.

For 2025-26, accruals have stabilised due to spreading the costs further since the
previous financial year.
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Xii) Earmarked Reserves
Separate from the General Reserves, the Council has Earmarked Reserves (EMRs),
which can be attributed to different projects and initiatives. It also includes separate
reserve funds for the statutory service of allotments, as itis a legal requirement that any
income received from allotments be reinvested within the service.

EMRs are set aside for a specific purpose, as approved by the Council, at any given time.

Below is a list of EMRs as of 315t March 2026:

Account Opening Balance Net Transfers ~ Closing Balance

313 EMR Proud AF Picnic 100.00 -100.00 0.00
314 EMR Field Compensation 2025 14,000.00 -6,825.00 7,175.00
315 Central Project Fund 92,164.01 -92,164.01 0.00
317 EMR Nature Park Annual Grant 10,458.08 3,509.62 13,967.70
319 EMR Operational Reserves 500,000.00 -59,173.60 440,826.40
320 EMR IT Equipment Provision 1,915.52 -1,170.45 745.07
321 EMR Flitwick Living History 17,486.56 -3,697.96 13,788.60
323 EMR Hinksley Music Park 24/25 10,504.50 -9,994.00 510.50
324 EMR Allotments 18,186.68 -204.50 17,982.18
325 EMR Summer Programme 1,048.40 -124.55 923.85
327 EMR Youth Activities 397.13 -397.13 0.00
328 EMR Fixed Wire Testing (5yrs) 0.00 850.00 850.00
330 EMR Community Fridge 13,350.80 -7,549.50 5,801.30
331 EMR Steppingley Rd Legal Fees 57,050.00 -57,050.00 0.00
332 EMR 3 Station Road Development 133,565.82 -93,202.00 40,363.82
336 EMR Hubbub Food Hub 0.00 4,836.21 4,836.21
338 EMR Capital Incentive 0.00 100,000.00 100,000.00
339 EMR St.Rd. Roof Safety 26/27 0.00 600.00 600.00
406 FUNDS: S106 Mil Pk Play Equip 0.00 1,775.59 1,775.59
801 PROJ - Flitwick Town Sq Defib 722.00 -722.00 0.00
802 PROJ - Heritage Website 3,800.00 -1,580.00 2,220.00
803 PROJ - Rural Match Fund Bench 2,000.00 -2,000.00 0.00
808 PROJ - Nature Park Planning 1,814.37 -1,814.37 0.00
814 PROJ - Skate Park Extension 36,100.00 -36,100.00 0.00
819 PROJ - Community Fridge Door 0.00 257.94 257.94
821 PROJ - Stocksfield Refurb 0.00 13,740.30 13,740.30
914,663.87 -248,299.41 666,364.46

Introduced during 2023-24 as part of the Council’s General Reserves Policy, an
Operational Reserves EMR was created to ringfence approximately £500,000 in
contingency funds. This ensures that six months of net expenditure is set aside should
the Council need it urgently. Usually, this fund is not accessed; however, as
demonstrated above, £59,173.60 was used this year to fund other necessary capital
projects, as the Central Projects Fund was used to part-fund the final stages of the
Station Road refurbishment and the new boilers at the Rufus Centre. This action was
approved at Full Council for the financial year 2025-26; however, the EMR has now been
restored to £500,000, funded via a proportion of the year end surplus.
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xiii) Central Projects Fund (CPF)

Throughout the year, proposals can be submitted to the Council for consideration for
new projects. The Scheme of Delegations states that the Full Council must approve
project expenditure, not individual Committees. Projects can be for any area of Council
operations, including Community Services and the Business Improvement &
Development Board.

For 2025-26, the CPF opening balance was £92,164, with an additional £89,747
contribution from the Precept.

The closing balance was £0, which is unusual. This is because £60,181 was allocated to
part-fund new boilers for the Rufus Centre, and the remaining was attributed to costs
relating to the 3 Station Road refurbishment.

For some projects, grant funding is secured to assist with or entirely finance the capital
projects. The Council has received the following grants to assist with either CPF
projects or other initiatives during this financial year:

e £53,060 from CBC Section 106 for public realm improvements, including the
Tractor Store refurbishment and play area refurbishments at Fir Tree and Station
Road park

e £35,513.50 from CBC Section 106 for music park at Hinksley Road

e £21,450 from the Household Support Fund for the Community Fridge

e £16,288 from CBC Section 106 for the resin works outside 3 Station Road

e £13,770from Beds & Luton Community Foundation for the Flitwick Living History
project (Town Trail at Kingsmoor Lower School)

e £10,738 from Marston Vale Nature Park for Flitwick Nature Park development

e £8,061 CBC Section 106 for Millennium Park gates and bins

e £5,894 from CBC Section 106 for the new Millennium Park pathway

e £5,000 from Hubbub for the Community Fridge

This shows that the Council has continued to make significant investments in improving
the town’s facilities.

The following projects will continue into the next financial year:
e Nature Park
e Flitwick Living History
e Heritage Website (linked to Flitwick: A Living History project)
e Stocksfield Renovation (Community Fridge Expansion/Rufus Centre Green

Room)

Other projects will be considered on a case-by-case basis throughout the year.
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xiv)  Grant Aid - Benefits in Kind
Local Organisations

The Council is committed to supporting local not-for-profit organisations and charities.
It supports several local organisations by providing Council land for their buildings and
having a peppercorn rent agreement for these sites (ground leases).

Subsidised ground rent for local organisations is listed below:
Flitwick Girl Guiding - £1,750 per annum

Flitwick Scout Group - £3,500 per annum (original valuation doubled as an estimated
new value since the site has been extended)

Flitwick & Ampthill Sea Cadets - £2,500 per annum
Flitwick & District Royal British Legion - £1,000 per annum

Flitwick Gardeners’ Association shares a building with the Council’s Tractor Store and,
like the above organisations, has a lease agreement to occupy the space on Council
land for their group.

The Rufus Centre

As a Community Hub, the Rufus Centre offers free space for charity organisations or
not-for-profit groups to meet. The Stocksfield Room is the Council’s designated room
for this purpose, and for the year ended 2025-26, it has accommodated 432 bookings.
These bookings were made by 28 different organisations, and, based on the commercial
hourly rate for this room (£35.62), the Council provided a benefit-in-kind valued at
£26,002 (excluding the Community Fridge) in the 2025-26 financial year.

The total hours used by charity/non-profit groups were 1,562 (including use by the
Community Fridge) with a benefit-in-kind value of £55,638.

Community groups that previously met in the Stocksfield Room have now been
relocated to the Hub and other spaces within the Rufus Centre. The Hub provides a
more accessible and convenient location, benefiting from its central position in the
town centre.

The Stocksfield Room has recently been refurbished to support the expansion of the

Community Fridge and to create a dedicated green room for performers using the Rufus
Centre.
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The Council has also renewed the licence for SHARE: Flitwick & Ampthill to continue
occupying space within the building, as well as a container on site. This popular
community initiative operates as a “Library of Things”, enabling residents to borrow a
wide range of items rather than purchasing new ones, helping to reduce waste and
promote sustainable living.
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Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:

FLITWICK TOWN COUNCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

Agreea
e No* e ea a autho

1. We have put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We have assured ourselves that there are no matters has only done what it has the legal power to do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
regulations and Proper Practices that could have a
significant financial effect on the ability of this
authority to conduct its business or manage its
finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those faces and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on end if relevant.
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including Yes [\[o) I/ has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

10. We have put in place arrangements for the effective IT has made suitable arrangements for its IT and data
and data management in accordance with proper management and has complied with proper practices in
practices during the year under review. doing so.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chair and Clerk of the meeting where
approval was given:

16/06/2026
and recorded as minute reference: Chair
Clerk
www.flitwick.gov.uk
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Section 2 — Accounting Statements 2025/26 for

FLITWICK TOWN COUNCIL

Notes and guidance

31 March

2025
£ £

2026

31 March

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures

must agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year

forward 1,195,839 1,312,419 as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 1,031,242 1,062,179| received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

1,733,439 1,164,118| the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
1,044,794 964,411 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 55,911 55,601| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

1,547,386 1,655,194| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year.
forward 1,312,429 863,520 must equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 1,229,740 838,817| holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 7,289,466 7,334,663| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

773,365 735,382 from third parties (including PWLB).

For Local Councils Only

11 Do the figures in the
accounting statements above
exclude any trust transactions?

For guidance refer to the Practitioners' Guide sections 2.31 to 2.33.

| certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval.

Date 16/06/2026

| confirm that these Accounting Statements were
approved by this authority on this date:

16/06/2026

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2025/26 Form 3

Page 5 of 6
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Flitwick Town Council

Internal Audit Report 2025-26: Final

Sally King

For and on behalf of
Auditing Solutions Ltd



Background

All town and parish councils are required by statute to make arrangements for an
independent internal audit examination of their accounting records and system of internal
control and for the conclusions to be reported each year in the Annual Return. Auditing
Solutions Ltd provides this service to Flitwick Town Council.

This report sets out all the work undertaken in relation to the 2025-26 financial year, during
our visits on 22nd September 2025, 28" January 2026 & 06™ May 2026

Internal Audit Approach

In undertaking our review for the year, we have had regard to the materiality of transactions
and their susceptibility to potential mis-recording or misrepresentation in the year-end
Annual Governance and Accountability Return. We have employed a combination of
selective sampling techniques (where appropriate) and 100% detailed checks in several key
areas to gain sufficient assurance that the Council’s financial and regulatory systems and
controls are appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the
Council’s financial systems are robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifying any material errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the ‘Annual Internal Audit
Report’ in the Council’s Annual Return, which requires independent assurance over several
internal control objectives.

Overall Conclusion

We have therefore concluded that, based on the programme of work undertaken this year the
Council has again maintained a sound, pro-active approach to risk management and
corporate governance issues, together with the development and management of effective
internal controls and procedural documentation. Once again pleased to acknowledge the
quality of records maintained by the Clerk and the Finance Officers and thank them for their
assistance, which has ensured the smooth progress of our review process.

Consequently, we have completed and signed the ‘Internal Audit Report’ as part of the
year’s AGAR process having concluded that, in all significant respects, the internal control
objectives set out in that report were achieved throughout the financial year to a standard
adequate to meet the needs of the Council.

This report has been prepared for the sole use of Flitwick Town Council. To the fullest extent permitted by law, no responsibility or
liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this
report, its contents or conclusions.



Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

The Council’s accounts are maintained with Rialtas accounting software reporting on an Income
and Expenditure basis.

Our objective here is to ensure that the accounting records are being maintained accurately and
currently and that no anomalous entries appear in cashbooks or financial ledgers. To that end, we
have:

» Confirmed closing balances from 2024-25 have been correctly brought forward to the current
financial year.

» Checked to ensure that a comprehensive, meaningful, and appropriate nominal coding
schedule together with cost centres remains in place.

» Checked and agreed transactions (both receipts and payments) in the Council’s main Current
and Business Saver account cashbooks to the relevant Barclays Bank statements for August &
September 2025 and March 2026, including the daily “sweep” transfers to retain a level of
£5,000 in the current account.

» Checked and agreed the relevant bank account reconciliations for each account as of 31st
March 2026 to ensure that no long-standing, uncleared cheques, or other anomalous entries
exist.

» Ensured the accurate disclosure of the combined bank balances and the CCLA account in the
year’s detailed Statement of Accounts and AGAR.

» Confirmed with officers the arrangements for backing up the computer system.
» Noted the Council has suspended the issuing grants for the 2025-26 financial year.

Conclusions

We are pleased to report that there are no issues in this area of our review process warranting
formal comment or recommendation. We have verified the accurate disclosure of the combined
year-end bank and cash balances in the AGAR.

Review of Corporate Governance

Our objective here is to ensure that the Council has a robust regulatory framework in place; that
Council and Committee meetings are conducted in accordance with the adopted Standing Orders;
those financial transactions are made in accordance with the extant Financial Regulations and that
we have a reasonable chance of identifying any actions of a potentially unlawful nature that have
been or may be considered for implementation. Consequently, we have: -

» Concluded examination of the minutes of the Full Council and its various Standing
Committees for the year to November 2025, to ensure that no issues affecting the Council’s
financial stability exist in the short, medium, or long-term, also that no legal issues appear to
be in existence whereby the Council may either be considering or have taken decisions that
might result in ultra vires expenditure being incurred.
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» We note that the Council have reviewed and readopted Financial Regulations & Standing
Orders at its meeting held on 17th March 2026 (minute refs. 5979 ¢ & d respectively).

» We have reviewed the external auditor’s report, issued since our last visit; to confirm they
are raising no matters regarding the Councils accounts and governance.

Conclusions

We are pleased to report that no issues have been identified in this area, warranting further
comment.

Review of Expenditure

Our aim here is to ensure that, in addition to confirming that sound financial control procedures are
in place: -

» Council resources are released in accordance with the Council’s approved procedures and
approved budgets;

» Payments are supported by appropriate documentation, either in the form of an original trade
invoice or other appropriate form of document confirming the payment as due and / or an
acknowledgement of receipt, where no other form of invoice is available.

» An official order has been raised for all purchases and service delivery where one would be
expected.

» All discounts due on goods and services supplied are identified and appropriate action taken to
secure the discount.

» The correct expense codes have been applied to invoices when processed.

» There is a satisfactory process for the approval of grants and donations (where no invoice is
appropriate) and that they have been approved for payment by members under the correct
expenditure code; we note that grants have been suspended during the 2025-26 financial year.

» VAT has been appropriately identified and coded to the control account for periodic recovery.
We note that the Council continues to engage the services of a VAT consultant as required.

» We have reviewed this area selecting a test sample for compliance with the above criteria
comprising all payments individually more than £5,000 plus every 50" cashbook transaction,
irrespective of value for the financial year. Our test sample comprised of 44 payments,
totalling £313,757.80 representing 20% of non-pay expenditure for the financial year, with all
the above criteria met.

Conclusions

We are pleased to report that no matters have arisen in this area of our review process
warranting formal comment or recommendation.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to identify all
potential areas of risk of both a financial and health and safety nature, whilst also ensuring that
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appropriate arrangements exist to monitor and manage those risks to minimise the opportunity for
their coming to fruition.

» Noted that the Corporate Risk Register has been reviewed and readopted at the Town
Council meeting held on 21 October 2025 (minute ref. 5904 g).

» Reviewed the Council’s insurance policy underwritten by Aviva which commenced in
September 2025 noting that it includes public liability cover of £10 million and employers’
liability cover of £10m.

Conclusions

We are pleased to report that no issues have been identified in this area warranting further
comment.

Review of Income

In considering the Council’s income streams, we aim to ensure that robust systems are in place to
ensure the identification of all income due to the Council from its various sources; to ensure that
the income is invoiced in a timely manner and that effective procedures are in place to pursue
recovery of any outstanding monies due to the Council.

In addition to the annual precept the Council has a variety of income sources arising mainly from
the Rufus Centre lettings and rentals, allotment income, café, cemetery fees, also the letting of
sports pitches, miscellaneous grants, and bank interest.

The Council manages the Cemetery income stream using the Rialtas software module. On our first
interim visit we examined the Cemetery income procedures included the Burials Register and
Exclusive Rights of Burial records, examining a sample of entries relating to each area for April to
August 2025 to ensure that each is supported by all relevant and legally required documentation
and that the appropriate fees have been levied in accord with the published scales and recovered
within a reasonable period.

The Allotments are managed using Rialtas software. There are 2 sites containing 58 plots. New
tenancy agreements are issued each year along with the invoices and chased if not returned with
payment. We are pleased to note that the Council reviews allotment fees on an annual basis. On
our second interim visit we examined the level of outstanding invoices and tenancy agreements
and are pleased to note that robust procedures are in situ.

On our second interim visit on 28" January 2026, we examined the procedures in place regarding
hire of rooms for conferences, meetings, weddings & parties which are managed on bespoke
software (Rendezvous). We also discussed the procedures regarding the office rent paid by Rufus
Centre tenants. With no issues arising.

Conclusions

We are pleased to report that no matters have arisen in this area of our review process
warranting formal comment or recommendation.
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Petty Cash Account & Credit Cards

We are required, as part of the annual Internal Audit Certification process in the Annual Return, to
indicate the soundness of controls in this area of the Council’s financial activities.

The Council has an imprest style petty cash scheme it also holds floats for various activities. We
confirmed this was within the limits set in Financial Regulations and confirmed controls over
access to the safe where the money was kept. A physical check of cash held was undertaken at our
first interim visit.

The Council uses a Barclaycard, and we are pleased to note that robust procedures are in place
including provision of receipts and reconciliation of the statements. As part of our payment review,
we examined the August 2025 Barclaycard reconciliation, with no issues arising.

We are pleased to note that receipts are attached to the invoices received from the fuel card
supplier.

Conclusion

We are pleased to report that no issues have been identified in the areas examined warranting
further comment.

Investments and Loans

Our objectives here are to ensure that the Council is investing “surplus funds”, be they held
temporarily or on a longer term basis, in appropriate banking and investment institutions and that
the Council is obtaining the best rate of return on the funds held, with any interest earned brought
to account correctly and appropriately in the accounting records, also that any loan repayments due
to or payable by the Council are transacted in accordance with the relevant loan agreements.

We are pleased to note the Council has an Investment Management Policy in situ; this was
reviewed by the Finance & General Purposes Committee at the meeting held on 17" November
2025 (minute ref. 45 e (1)).

During our visits we test repayments of PWLB loans as recorded in the Council’s accounts to
independent PWLB statements. We have agreed the repayments to the bank statements as in
relation to our work on accounting and bank reconciliation. We have also verified the accurate
disclosure of the residual year-end loan liability in the year’s AGAR.

Conclusions

We are pleased to record that no issues have currently been identified in this area and have
verified the accurate disclosure of the residual year end loan liability in the AGAR

Precept Determination and Budgetary Control

We aim in this area of our work to ensure that the Council has appropriate procedures in place to
determine its future financial requirements leading to the adoption of an approved budget and
formal determination of the amount of the precept placed on the Unitary Authority, that effective
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arrangements are in place to monitor budgetary performance throughout the financial year and that
the Council has identified and retains appropriate reserve funds to meet future spending plans.

Confirmed that the budget and precept of £1,094,044 was approved by Council at their meeting
held on 20th January 2026, (minute ref. 5949 c), representing an annual increase of 3%.

Conclusion

We are pleased to report that no matters have arisen in this area of our review process
warranting formal comment or recommendation.

Asset Register

The Governance and Accountability Manual require all councils to develop and maintain a register
of assets identifying detail of all land, buildings, vehicles, furniture, and equipment owned by the
Council.

We are pleased to note that the Council holds a detailed asset register updated which is now
maintained and updated through Rialtus software for the 2025-26 financial year.

Conclusion

We are pleased to report that no matters have arisen in this area of our review process date
warranting formal comment or recommendation. We have ensured appropriate recording of the
assets in the AGAR.

Statement of Accounts and Annual Return

The Accounts and Audit Regulations require all Councils to prepare annually a Statement of
Accounts in the AGAR, which now forms the statutory Accounts subject to external audit scrutiny
and certification.

We have checked and agreed entries in the Statement of Accounts generated by the accounting
software to the underlying Trial Balance and other documentation provided. Similarly, we have
checked and agreed the financial data reported to the AGAR.

Conclusions

No issues have been identified in relation to the verification of detail in the Statement of
Accounts and AGAR this year.

Based on our detailed work during the year on the Council’s systems of financial control and
content of the detailed Statement of Accounts and that summarised detail set out in the AGAR,
we have signed off the Internal Audit Report of the AGAR assigning positive assurances, in
each relevant area.
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Capital Plan (Updated May 2026)

The following prospective projects have been reviewed using MoSCow and T-Shirt sizing see opposite for definitions.

MoSCoW

T-Shirt Sizing

(M) Must-have (non-negotiable)

(S) Should-have (important & highly valuable)

(C) Could-have (desirable but optional)

(W) Won't-have (Excluded possibly for future)

A relative estimation method using familiar clothing
sizes (XS, S, M, L, XL) to gauge effort,
complexity, or scope of the project or task

%%

Flitwick Town Council

‘ . Estimated s
Project Name Information Cost MoSCoW [ T-Shirt Size

Drainage TBC M M
Replacement tap heads 900 M XS

Allotments Improvements
Allotment roadways M M
Additional water troughs M S

Play Area Upgrades 26-27 In line with the play area forward refurb plan 18,390 S M

Play Area Upgrades (forward planning) 2027-30 In line with the play area forward refurb plan S M
Options being investigated, but proposed full refurbishment including new layout, roof,

The Hub Refurbishment windows, doors, heating system, paxton system and other access improvements, improved TBC C XL
signage and garden area

Nature Park Works include car park, interpretation boards and other infrastructure 122,510 M XL
Expansion to Rufus Centre parking to create a tenant-only parking area to the green

Rufus Centre Car Park Expansion P . . P g . yp g g TBC M M
space adjacent to Steppingley Road and our wedding garden.

Rufus Centre Car Park line marking Improved line marking of existing car park. 6,857 C S

Town Centre CCTV TBC W S




Estimated

Project Name Information o MoSCoW [ T-Shirt Size
To improve outside dining experience. Grass area dirt vastly impacts the carpet in the foyer and
itis a trip hazard for waitressing. This proposal includes a hard standing coloured resin. The aim
is to improve the outside dining experience and aesthetics for guests at The Rufus Centre and
Front Seating Area Landscaping Rendezvous Café. The grassy area vastly impacts the soiling of the foyer carpets, particularly in £23,870 S S
the winter months, in addition to causing trip hazards to our waitressing staff serving external
diners. The area would be covered with a hard standing coloured resin retaining the tree as a
feature.
High Power EV Charging at Station Road Costs mostly include UPKN costs (estimation). £ 90,000 W S
Reacting to customer feedback. To explore better ventilation options, the decoration, possible
Foyer Toilets & P , P , P TBC M L
changes to the layout (maybe removing one toilet to allow for two larger toilet areas).
Parsons Field Potential purchase to stop potential development. W L
£45,000
Includes repairs, Phase 2 heritage works for the ornamental bridge and new footpath at the repars,
Manor Park pairs, ) g - ) g P £91,850 C L
bottom of Manor driveway. Possible grant funding option. )
bridge, new
footpath TBC
) ) ) ) To connect all three of the ground floor conferencing room spaces into a larger, open planned
Templefield/Woodfield/Moorfield Connection . o . > £ 100,000 w L
space with modular partitioning, making a more flexible space.
To provide additional solar panels at the Rufus Centre - Members have tasked the BFM with
Solar Panels bro - bane ) TBC C S
exploring the capability of additional plant to provide further solar power to The Rufus Centre.
Existing woodwork is falling apart and some glass panels tarnished. This project would include a
fully glazed aluminium curtain wall and new doors. The vinyl option would cover in branding. The
frontage of The Rufus Centre is dilapidated and in need or modernization to offer a modern and £36,980 (+
Rufus Centre Front Curtain Wall welcoming look to our Centre. Some of the existing woodwork is failing and does not provide the vinyl option S L
full integrity it is designed to provide, in addition a number of the panels of glass have blown and £4,565)

become tarnished. The project will include a fully glazed aluminum curtain wall and new doors
to provide a modern contemporary feel.




Project Name

Information

Estimated
Cost

MoSCoW

T-Shirt Size

Modernisation of Rendezvous Café & Upgrades to
Kitchen

The proposal would be to instruct a commercial fit out company to completely redesign and
reconfigure our kitchen and dining area. Our Café was initially not intended for the substantial
public use it now celebrates, and the cooking facilities are in need of modernization (to include
potentially a move to electric cooking over gas) to allow us to meet our growing demand. The
redesign of the front of house area would allow us to explore a broader audience looking for a
‘Instagramable’ destination. The proposal would be to phase the works between front of house,
till area and kitchen.

250000 (+
survey £2,640)

XL

Hybrid Meeting Upgrades to Moorfield & Woodfield

We currently have MS Teams capability throughout a number of our conferencing facilities to
include Lockyer, Davis, Templefield & Warrenfield. Currently

both Moorefield & Woodfiled are lagging behind and with a projected influx of bookings for
wakes upon the opening of the new crematorium it makes sense to bring these spaces in line
with our other spaces.

£ 6,000

XS

Rufus Tenanted Office Space - Refurbishment of
Remaining Rooms

There are 14 rooms left to be refurbished (roughly 25% of the office space left to do).

Upgrades to Rufus Centre communal areas

To include flooring, lighting, decorating, new seating

£ 45,000

Possible Central Projects Fund Applications

The following projects were listed on previous Forward Capital Plan documents however SMT recommend these are more suited as project applications

Lockyer Suite Warm Air Unit Upgrad e (Replacement)

Lockyer Suite AV Equipment - Sound System, Entertainment lighting (& control), ambient lighting (uplighters) and cosmetics within the space
Wedding Garden - Legislation has changed to allow weddings to occur in our wedding garden (licensed). The space is dilapidated/majority of the fencing damaged.
Mains Coldwater System - Conversion of the existing hot water system to a cold mains—fed arrangement within the plant room & removal of 3 x loft based cold water tanks. Works will include
removal of redundant pipework, removal of tanks. Improved hygiene, reduced maintenance costs and more energy efficient.

Rufus Centre Intercom System Upgrade - the tenants wing access intercom is in need of modernisation as itis no longer serviceable.




Annual Residents Survey 2026 — Town Council Responses for Review

COUNCIL

| thank FTC for everything they do to make Flitwick a wonderful place to bring up a
family. | was raised here and now am raising my own children here, I've been a
resident for over 30 years. | believe CBC are not supporting Flitwick residents and |
would like to see FTC councillors working harder against poor decisions CBC make.
| think all Councils have a hard job balancing community need with budgets. | don’t
like to read about the political bickering and showmanship or posturing of councillors
such as at the recent budget meeting and think some of them are doing a very poor
job at representing their constituents. Given what it takes and how much of their own
time they invest it amazes me that they are willing to waste so much time and in
effect money by blocking and stonewalling opposition rather than working out issues
in advance of significant votes. Well done to many officers who then have to try to
manage the processes. Also thank you to these councillors who are trying hard to
make progress to improve Flitwick.

I think the council does more than most councils for residents.

It would be good to see councillors out and about in the community with surgeries
like they do in Ampthill.

| feel that the Clirs do a lot and are present, but the town council is woefully poor and
over seen by retired older people who don’t understand the issues and problems
young families face. Not families on benefits working proud families doing their very
best.

When some councillors post on social media, they should have done fact checking
first. Regularly being corrected by residents makes them look completely
incompetent. The responses are often rude and standoffish to.

It would be good to see some of councillors around at different things.

See councillors at the market giving out information to us residents.

This is exactly why we need business people running as Councillors, people that
have the ideas and can easily put into action.

Lastly and on a very positive note I'd like to commend Councillor John Roberts who's
been a breath of fresh air since taking over as Mayor, well done John!!!

Flitwick is in a prime location with incredible potential, but it's time we stop settling for
being just a commuter town. To build genuine community pride and keep local money
in our own economy, we desperately need a vibrant town centre with independent
shops, cafes, and restaurants—a central hub that makes people actually want to stay
and socialise. We can achieve this by repurposing dormant land, like empty housing
association garages and the wasted shrub space right outside our train station.
Crucially, we must also unite to demand the reinstatement of government funding for
step-free access at the station; the current single-exit bottleneck is a daily rush-hour
nightmare and entirely excludes wheelchair users, the elderly, and parents with
prams. Let’s push to transform Flitwick from a place where people just sleep into a
thriving, accessible, and safe destination where families actually want to live,
connect, and grow.



People are also entitled to their opinions and to speak them freely, rather than local
councillors muting them to protect their own narrative and rhetoric. Local councillors
need to do more for the people of this town and treat us as equals rather than
passive aggressive tones. We are council tax payers and are entitled to our opinions
and to have a voice heard without fear of reprisal on that god awful Focus for Flitwick
page.

Just consider more people, not just the people on benefits or asking for support, what
about the people working that have less than others claiming.

The council does some good things but there is a lot more it could do.

Councillors have a thankless job and every action invites criticism. However, they
seem to do a good job given the constraints of budgets and government interference.
However more must be done to prevent the excessive building of houses on arable
and greenbelt land, especially with no corresponding increase in facilities. This is the
most pressing issue that will destroy the community.

No support given. We campaigned to save local fields for walks (as it’s free) and you
can see the nature and even that is taken away.

Don'’t think they listen or really care.

The town hall needs massive refurbishment.

To be honest I've lived in Flitwick almost 2 years and didn’'t know there was a town
council.

3 STATION ROAD

The community fridge and the development of the old Barclays building is to be
commended.

STOP Councillors show boating about how amazing people should think they are
and hiding the truth from the public. Barclays is a shambles, promises broken and my
tax money spent on interest for the Councillors to say, "Look what | did... ", use the

Let outside Flitwick look after themselves to reduce OUR TAX ...

The farce that the Barclays Bank site has become should have been handled very
differently.

Desperately need to get the old bank occupied and generating revenue. Maybe put in
the water and electricity to make it more viable.

Make use of the old Barclays Bank building for the community, as Rufus Centre is
quite a distance when living in the other end of Flitwick.

The Old Bank is still empty which isn't useful to the local area.

About time something was done about the old Barclays Bank. Absolutely disgusting
that the council purchased this and it’s still sitting empty.

The Barclays Bank open area and the transport hub/Tesco are a badly thought-out
shambles, that’s the centre of our town and should have been designed better for
looks and to keep traffic flowing passed Tesco. A great opportunity missed.

We need to make use of the Barclays site for food and drink.

Stop wasting my money on vanity projects such as the old Barclays Bank.

The station road building is completely wasted space - this should be used for the
community or if you plan to sell do it and use the funds to invest in the town.



INFRASTRUCTURE/DEVELOPMENT

Amazing people here who are so friendly. This is the best thing about Flitwick. Poor
retail. So many barbers and dentists. Nowhere to go socially like cafes etc.

Stop trying to prevent homes being built.

Planning permissions for housing must be brought under control. Traffic jams, constant
building and accompanying noise and parking issues is making life intolerable. The
loss of our green spaces can never be reversed. Quality of life has declined
enormously for everyone, but especially those who have seen our lovely rural, small
town disappearing under concrete over the last 40+ years. Insufficient access to
doctors and dentists is not being addressed. You cannot keep bringing more people
into the town without accompanying infrastructure.

We are desperate for more schools, doctors and for councils to listen to us when we
oppose building more houses! Also, what is happening with the burial site we so
desperately need.

Increasing population without increase of local amenities.

Please make sure we have a variety of shops and restaurants! It’'s all barbers around!
Recent Steppingley road issues re planning have decide the town when you should be
looking to allow growth so Flitwick people can stay close to families. But all the media
was to stop development without listening to everyone. You pushed too much the word
of those in the detached houses who have a home without thinking about the wider
positives a development can bring. As a child who grew up here and want to stay, |
actually feel I'm not wanted and won'’t be trying to buy a house here now. It makes me
so sad. It's not what is wanted.

Just be honest with the people, don'’t tell us you know nothing about new housing
developments when you clearly do. Always tell the truth!!

I do not understand why more house building is being done in the area. There is an
ever-increasing traffic problem around Flitwick. | needed to get to the pharmacy at
Tesco and also do some shopping. It took nearly 20 minutes to do a 5 minute journey
in the early evening. Steppingley Road is constant traffic flow at all hours of the day. A
friend who lives there says it is virtually impossible to get on and off their drive. For the
past couple of years (at least) | have reported that the streetlight at the end of
Kingfisher Road is disappearing under the overgrown hedge on The Mount. It has now
virtually disappeared. If you don't cut all the hedge at least around the streetlight should
be done. | am told hedges are not cut between march and October, but the hedge
around The Rufus Centre always looks tidy.

Please state your views when it comes to any large planning applications. | was
disappointed with the response about Steppingley Field.

Lived here for 30+ years. Now totally disenfranchised with our over developed town.
Steppingley field was the final straw.

| have been raising all these issues for years and years to no avail. | wonder if any of
it will ever happen.

Generally, | think Flitwick is a fantastic place to live and | enjoy the community spirit |
share with many of my neighbours. | do worry outside my bubble it's a bit of a Reform-
leaning fascist hellscape waiting to bubble over. | do not feel unsafe or directly
unwelcome, but also | don't feel | particularly belong here which is a shame. Recent
developments, such as the 5000 residents rejecting the development on Steppingly
Fields but it going ahead anyway, has not done much to change that. It does feel like
residents are being pushed to their limits in terms of the basic level of services currently
available to us.



No more new builds without more being installed to cope with them such as drs,
sewerage, NHS dentist, schools, chemists etc.... Flitwick will not be a pleasant place
to live if we carry on building on all the greenery and open fields.

| think all the development going on will change the community feel of the town and
that is a real shame.

Stop housing development in Flitwick. It's increasing traffic.

Over development of the West in Flitwick impacting increasingly on traffic issues.

We need a post office in Flitwick.

All local services have got worse in the 7 years | have lived here. With all the building
developments and no outlined plans to expand them it will only get worse. My council
tax goes up every year by the maximum, yet they offer less. | expect it will go up
again.

To many new houses being built in the area without the infrastructure in the area
being improved and built up alongside it. More houses, no more schools doctors
dentist parking shops nursery's being built. More traffic and roadworks and less
green spaces around this lovely little town.

There are too many houses being built with no extra facilities like dr, schools shops
etc basically there is nothing here that would make people want to come except for
the train line. With the new theme park coming now is the time to step up and make
Flitwick a place that guests will want to stay, shop visit make us proud of where we
live and sort out the old bank as you all said you would.

How much money have you made from developments, - use it to fix the paths, lanes
and roads.

Please can we have some beautiful restaurants, no more barbers, chicken shops,
Indians, pizza shops or cafes! There are some incredible cuisines which would thrive
here (Turkish, Greek, Italian, smokehouses, the list is endless). The Russell Centre is
an eyesore, especially at the back and The Bumblebee needs to close its garden
gates (it looks so messy and unappealing). These are just some small things that
could make Flitwick and more appealing place to live. Aesthetics is everything!
Council should visit all sites before paying for bad results of contract e.g. repairs to
roads, garden etc.

Traffic on Steppingley Road is horrendous, how will it cope when the new houses are
built?

In addition, the Tesco roundabout is bad at the best of times and is due to get worse
with the amount of development happening. | am worried we will lose more of our
green space to development.

More must be done to prevent the excessive building of houses on arable and
greenbelt land, especially with no corresponding increase in facilities. This is the
most pressing issue that will destroy the community.

Save the fields and nature. There are hardly any deer spotted in the woods anymore
due to the building.

Stop allowing so many Barbers opening way too many for a small town. We need
doctors/dentists and health facilities especially with all the new builds going up.

We are fed up with the constant building, traffic in the town and lack of core facilities
like doctors and dentists. Everywhere is too busy now.

Commenting on ???7? raised Local Plan. CBC should have enough development
taking in expansion of MK into Central Beds. Marston development, and planned
work at Tempsford village/town. Add in what will come off A6-M1 link near Sundon
and all purposed as A5-A1 link currently ongoing. The one that concerned me here at
Maulden Road next to A.S.S.S.I site. However, | would accept this sit if a roundabout
was built which would stop traffic speeding. On another note - outside COLPAC
opposite the Moor is a white entrance to Flitwick posts and rail. One side is rotten,
the other side demolished by a car back in 2011. | last spoke to someone at a
meeting at the library and this was going to be put back up. We are now in 2026.



| don’t want more houses built. Enough is enough.

We don’t want any more houses.

A renovation and bigger GP is required.

A new footpath from Manor Way to top of Church Road is a urgent necessity.

We need a banking hub and a post office desperately.

Roads need adopting promptly and the council should liaise with building contractors.
Flitwick is a great little town, but it is losing its identity with the numerous housing
developments springing up.

Too much building going on — opposite the leisure centre. No facilities to
accommodate Steppingley Road traffic.

Please, please, adopt the new estate by the leisure centre. We are part of the
community we volunteer and support projects but are just left to pay double and
tolerate being screwed financially by the property companies.

Do not allow any more hours building. Countryside being absolutely ruined . Hie can
5500 objections be ignored and why due councillors not attend the hearing and
protest . | feel utterly let down.

Stop allowing houses to be built where there is no infra structure, including burial sites.
It is not accessible for the blind or for wheelchair users

Stop building more housing estates. Streets are narrow, have a limited capacity and
can't handle more traffic and cars. Yet you are allowing more houses to be built within
the town.

Do more to stop developing on our limited green space.

More shops/ post office etc Another GP surgery where you can get an appointment
when needed.

Stop housing development in Flitwick. It's increasing traffic.

More parking, why does the village hall car park close so early, does it actually need
to close?

There is also a lack of parking available - Tesco is the hub, but it's difficult to get parked
near Costa/the doctors - Highlands - near this area.

Stop wasting money on vanity projects like the electric gates to Manor Park which cost
thousands and are never ever used.

Stop the housing developments its ruining Flitwick. | hate it.

Better shopping facilities.

More services required. Docs, dentist, schools for the new building that is taking
place throughout Flitwick.

Stop development -the town is losing its identity.

It needs more facilities like car park, post office, another surgery, shops which are
central in town.

Less development.

Inclusive — inclusive of what? More houses on green belt or farmland. No thanks.
The town is being turned into an ugly urban sprawl, despite objections from existing
residents.

Have cycle and scooter lanes.

Stop building on land where people like to walk their dogs.

Sustainable by not having more houses built!! Local GP surgeries, dentists and
schools will not cope.

Roads need repairing and stop building new housing, leave that to bigger councils.
We don’t have the infrastructure.

No bus shelters at the top end of Manor Way up from Church Road.

Stop the housing developments! Our doctors is overloaded already.

We need more basic services, like a post office and bank. Instead we’re getting
hundreds of new houses an pristine countryside at a time when people need an escape
into nature more than ever.



More attention to biodiversity. They are building everywhere in Flitwick.

Encourage the building of Bungalows for residents who would like to stay in Flitwick
but need single level housing.

Flitwick is in a prime location with incredible potential, but it's time we stop settling for
being just a commuter town. To build genuine community pride and keep local money
in our own economy, we desperately need a vibrant town centre with independent
shops, cafes, and restaurants—a central hub that makes people want to stay and
socialise. We can achieve this by repurposing dormant land, like empty housing
association garages and the wasted shrub space right outside our train station.

Lack of certain services, A post office for one. All the smaller areas have post offices.
Stop wasting my money on vanity projects such as the old Barclays Bank.

Do not support new build in Flitwick. The infrastructure does not support any more
houses

Less houses being built on the green land

Stop building, Flitwick is losing its identity, it's far too busy

More inclusive of what? Having grown up in Flitwick 49yrs it's never needed to be
bigger and bigger. Building more and more houses makes Flitwick unsafe.

How does the council define inclusion? It objects to housing developments.

Flitwick needs to protect its green spaces from CBC's ambitions to build on every patch
of land. People need access to green spaces for quality of life

The health centre and doctors need better parking or moving to a better area for
parking. Extra housing should halt until the whole infrastructure is vastly improved.
We and the majority of Flitwick were against the crematorium and the developments,
yet we have both. You are not representing the people of this town. Step up.

Retain the green space we have left so that families have places to walk in the future.
Provide a second GP surgery, get the bank rented out, even if you have to put the
utilities in to make it happen so there is a nice restaurant in Flitwick.

Investment and attract new businesses especially with all the new houses being
approved.

Be more effective at supporting the residents who say NO to ripping up green belt
land to build housing - we DO NOT have the infrastructure to deal with them (roads,
increased traffic, doctors, dentists. Schools, nurseries, the list goes on ....)

The issue with Flitwick is the way it is cut in two by the railway line and a very busy
road. We need a 7.5tn limit on the 5120 through the town and need a proper think
about how we could join the two parts of the town as well as sorting both the parking
issues at the station and lift issues. The current plans are half a job and lack vision.
Not enough shops! It needs a butchers, a proper bakers, bring the post office back,
decent pubs and restaurants (the ones we have are crap!)

Need more independent shops and less barbers, hairdressers and take ways. Need
another Doctors surgery and NHS dentist and definitely a Post office again.

Need more thinking in Flitwick like a post office so people can get there and not have
to worry about get the bus to place.

Should invest more in keeping the local roads in order, invest into GP surgeries and
stop developing green fields. Keep what is left of nature here for future generations.
As a community and council we should really be looking at bringing local business
that are needed to allow the town to thrive- I'm not sure why we need several barbers
and all takeaways options under the sun yet no bank, post office, butcher.

Should invest more in keeping the local roads in order, invest into GP surgeries and
stop developing green fields. Keep what is left of nature here for future generations.

Larger Tesco’s Less barbers & Indian take aways A social space like Lane 7 in MK.



| 'd love to see a small-town centre similar to Ampthill. It would be wonderful to have
more independent local businesses and cosy cafes that truly embrace a traditional
British aesthetic. Maintaining the heritage and architectural style of the area while
supporting local trade is essential.

Be more effective at supporting the residents who say NO to ripping up green belt
land to build housing - we DO NOT have the infrastructure to deal with them (roads,
increased traffic, doctors, dentists. Schools, nurseries, the list goes on ....)

Selling fields for houses and generally selling out.

STATION STEP FREE ACCESS

The first things is to make the station user friendly, and I’'m aware this is being
addressed (very slowly.)

Poor access to train station no lifts

Accessible - step free access at the train station!

Campaign with Network Rail for step free access. Where has the funding gone that
was given for this. | was told by NWR employee that Flitwick and Harlington do not
have enough footfall to qualify, which is why the funding is going to Luton.

Step free access at the station - open the gate on the bridge and don’t have the new
bridge miles from the ticket office not all disabilities are visible, and mobility can be
affected without using a wheelchair

Wheelchair/pram access at Flitwick train station. There is no lift or ramp which makes
it extremely difficult to get to other platforms

Improve the station

Fix the train station stairs

Lift on the station

Lifts at the station

Step free access at station

Step free access at the station - it has been promised and we keep being let down.
Please can you get behind this. It is not inclusive.

Step free train station access

Not FTC's responsibility | know, but we have to get step free access as soon as
possible at the station.

Open the gates at the top of the railway bridge again.

Top of our list is step free access at the station. It is not inclusive for everyone - not
just older people but families with buggies and disabled. It’s a disgrace in this day
and age and you always see people struggling.

Better access at the station for residents with mobility issues.

Crucially, we must also unite to demand the reinstatement of government funding for
step-free access at the station; the current single-exit bottleneck is a daily rush-hour
nightmare and entirely excludes wheelchair users, the elderly, and parents with
prams.

Put increased pressure on National Rail to get on with providing step free access at
the station.

Make the station more accessible. If not lifts, then ramps for people with prams or
walkers or suitcases. Of course, a lift is the answer. And open the gate on the bridge
again.



Step free access to the station - it is so difficult for people with young families and
older people and people with suitcases to go up and down the stairs. It's keeps being
talked about and then goes quiet. We need it to happen. It is not inclusive as it is.
Continue to lobby for lift access at the train station.

Step free access at the train station

Finally building the long awaited lift to the Train Station well greatly increase
accessibility for the elderly and disabled

No step access to Flitwick station asap.

Please sort the station - we need step free access. It has been promised but not
delivered yet. It is discrimination

Open the gates at the top of the railway bridge again.

Disabled access at the train station

Make the station wheelchair and pushchair friendly

Sort out station access.

Lifts at the station please!

Step free at the station.

The proposed accessible access to the train station will be a good help. It would also
be very beneficial if a second entrance to the station could be built on the east side of
the town. It would help ease traffic congestion around the current station entrance
and make it quicker for residents on the east of the town to access and leave the
station.

Lifts at the station

One thing missing is a lift. As senior Citizens we can't get anywhere.

add step free access at the station

Definitely prioritise train station and bridge. reopen the gates at the top of the station.
so difficult to travel anywhere with prams, disabilities and for older people and less
mobile.

Possibility of opening a step free access or just a access point to get to platform 1
from Station Road car park side via the NCP carpark, like they have at Harlington
and Harpenden?

Messy look around the train station. No lifts at the Station and no push from the
Council to get British Rail to get them.

Step free access at the train station

No step access to Flitwick station asap.

Please sort the station - we need step free access. It has been promised but not
delivered yet. It is discrimination

Disabled access at the train station.

Sort out station access.

Lifts at the station please.

Step free access at the station

Step free at the station.

The proposed accessible access to the train station will be a good help. It would also
be very beneficial if a second entrance to the station could be built on the east side of
the town. It would help ease traffic congestion around the current station entrance
and make it quicker for residents on the east of the town to access and leave the
station.

Add step free access at the station.

The train station provided with lift and access for wheelchairs.



PUBLIC TRANSPORT

| personally don’t drive and need public transport when trains don’t run. | find buses
are not great especially weekends and public holidays.

Flitwick just never seems to get it right, the bus ‘interchange, the pickup/drop off
times at the train station, shorter times at ‘The Beach’ (must surely impact in the local
businesses). Why do we have 2nd hand mismatched bus stops around town.

| think Flitwick needs a more frequent and reliable bus service that links all the
surrounding villages, including full provision on Sundays to reduce car dependency
and connect our community.

Easier transport access to getting to Rufus Centre events as without a car the Rufus
centre is a long way from parts of Flitwick,

Public transport across Flitwick and to neighbouring towns is awful, without a car it’s
impossible to move around. My family are having to consider a second car, which is
something environmentally and economically I'd rather avoid but to keep myself and
my teenage children in sports and leisure activities we need to travel, and public
transport does not help at all.

Bus service is very unreliable and expensive. Getting to Ampthill or Bedford for work
or hospital appointment is challenging and almost impossible to rely on.

ANTI-SOCIAL BEHAVIOUR (in addition to comments included on Q11 Community
Safety)

I do not think it helps that a certain pub in the area seems to have lock in's until stupid
times in the early hours of the morning more routine checks are definitely required
would maybe help then with (d) and (e)

Groups of youngsters tend to hang around up on The Mount. There is a strong smell
of weed coming from there. It's near to where small children live. Also, cars being
broken into and/or stolen.

The casual acceptance of drug use in public is really upsetting. It feels like everywhere
I walk in Flitwick now it smells of weed and no one cares. Including people standing
outside the train station, Tesco and Aldi openly smoking it. | think it really drags down
the town as a whole and gives the impression that it is accepted and ok, even in areas
heavily populated with children.

Since we moved here have noticed anti social behaviour increasing by older school
kids, more parties and disturbances, dog walkers allowing dogs off mead & fouling is
out of control around Churchill drive and parking is horrendous . Will only get worse
with more housing.

| think bobbies on the beat would help.

Crime rate increasing.

Regular patrols in the east Flitwick as it's become a free for all drugs dealing, electric
scooters, speeding, drinking in public. Bring back the local Bobby who would walk
around the town and keep the town in order. More police presence.

Make Flitwick feel safer and put more pressure on resources to reduce thefts and
threatening behaviour.

Cannabis being smoked and the smell all over the town Loud bikes being ridden at
early hours 4am the other night waking my son and | this is a common thing.

Park at night stinks of weed.

Groups hanging around in streets not necessarily a problem | have withessed — but
forming groups and behaving anti-socially on motorbikes, cars, etc is!

Cars vandalised in Bluebell Close.



My car has been keyed 2 times when parked overnight.... Damage to bus stop
canopy where the glass is smashed... | can't comment fully on the drugs and
drunkenness as I'm rarely out at night to experience it... No mention of homelessness
on the list?

Level of crime in general, the issue of homelessness. Strange looking individuals and
drug addicts begging in front of Tesco’s and within the train station area. Town
authorities seem to be doing nothing to eliminate this issue.

The regular smell of cannabis throughout Flitwick is evident. Especially around the
parks and green spaces.

Drug use in Flitwick Wood. Riding motorcycles up the bridle path.

Some of these answers are more specific to me as my neighbour is a loud
disrespectful person who | suspect is dealing drugs.

Youth in the street wandering about will only increase as more families move in.

No police presence.

Noisey events refers to Flitwick Lodge; their music is loud and goes on long into the
night. Also noise from the many unwanted construction sites.

Feels we are tolerating drug use in Flitwick with the smell of cannabis from properties
and use of cocaine in pubs ... appears to be part of the norm nowadays.... Need
more police presence or pro-activity ... car stop and searches.

There desperately needs to be a police presence to deter electric scooters and
speeding traffic.

A lot depends on where you live — we do not see drug dealing or vandalism, but it
could be happening in other areas.

We live on the birds and rivers estate and find neighbours have loud parties on
Larkway - for example on Easter Sunday evening the party went on until gone
midnight.

Implement whatever is needed to control ex Jessie speeding and dangerous driving
on all of our roads.

Drug deals happening everywhere because there is no police. People checking car
doors every night.

AIRMEN MEMORIAL

| think the memorial garden at the Rufus Centre should have been improved after last
year's survey feedback. Steppingley Road field has now been lost to development,
the community should have somewhere to remember and reflect, there's been two
remembrance walks with a sizable attendance, also the memorial should be more
accessible to senior members of the community, the garden seems it's not been
properly attended to since it was a School two decades ago, | hope you will be able
to action it this year, I truly believe a revamped garden will be a community asset and
an asset to the Rufus Centre, let's make it happen!!

Last year there was a wonderful display about the Aircrew Memorial and its history, it
would be great to have the garden done and a surround for the memorial reflecting
what you have done already in the town centre war memorial, especially as we have
now lost Steppingley Road field to Persimmon Homes.

Senior members of the community visit the memorial, there could and should be a
paved area to the memorial to improve accessibility during the well-attended
memorial walks I've seen senior folk struggle with the uneven grass by the memorial,
the garden is looking tired now you can see the block paving is uneven as is the
paved path to the gate. What a lovely community effort it would be to have it all made



over as many people DO visit the memorial, | have also seen it be featured online by
UK Airfields, he has at least 70,000 followers.

Regards the Mosquito Airman memorial, | would be great to have a surround like the
memorial in the town centre, I've heard many people make the same observation.
Making the Aircrew Memorial more accessible, it would be a BIG win for Flitwick.

11/06/26



COMMUNITY SAFETY

Understanding how safe residents feel in different parts of Flitwick helps the Town Council and its
partners to identify priorities for improvement.

If you do feel unsafe, please tell us where this is and what changes or improvements would help you
feel safer.

182 Responses

ID Responses

1 Issues with crime don’t seem to be addressed

2 Certain areas are not as well lit as they could be.

3 darker nights would benefit from more community police presence as a deterrent

When driving the verges are overgrown as are the paths. Deal with the things stated would

4
help.
Sign of the times... with lots of new people moving into Flitwick from other areas ..new
developments , we have no idea of who we are living near, barely know any of our

5 neighbours, and where there are concerns of certain individuals however often reported
nothing gets done... Brookes, Hinskley road area , women in Flitwick have to walk around
feeling unsafe these days.
| feel a bigger presence of police patrols (on foot) would help people to feel safe. There have

c been incidents where women have been attacked by a local resident, who walks around
wearing headphones. Nobody seems to want to do anything about it. Also, cars being broken
into by chancers. Cars being stolen.

7 More local police and cctv

8 More Police presence

9 I'm a woman, | don't think any changes would make me feel safe at night.

10 Flitwick East. Brighter street lighting/walking patrols.
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Responses

Lots of vehicle thefts in the area late at night.

In the evenings using the footpath from temple way alongside the rec. It is very poorly lit.

Flitwick has very bad lighting especially between Tesco and woodlands school and the
pathways beyond no police presence in the town

Lots of drug dealing at the park and top of church rd

People generally trying to break into cars hinksley road, the avenue, high street, townfield
road etc etc

Pathways/ alleyways through estate areas

Street lighting is not very good

In unlit areas predominantly but | also feel unsafe in the town centre late at night.
Improvement would be better street lighting, extended time for street lighting to be on, CCTV
in more town centre areas, police presence (particularly around the pub locations) although |
appreciate this is unlikely.

Too much crime.

In all areas, there is a lot of car thefts and crime related activity with no deterrent like CCTV or
police patrols.

Street lights, some are not bright enough leaving black spots

| always feel SAFE

Street lighting not beening fix one by the car wash on the high street flitwick still has not been
fix its now 6 years not working

| never feel unsafe
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Responses

Strange people about at times, young people put others in danger on the roads, behaviour
can be an issue

To many drugs about the streets

I'm a woman. It's not safe at night when out of the house on my own.

Never seen a police person anywhere in Flitwick since moving here . Station down to Churchill
Drive not great at night

Avenue area is so dark, badly lit at night time.

CCTV.

Main road coming into Flitwick ( Maulden Road ). There needs to be somthing tha slows the
cars down as the ‘warning speed limit’ sign does nothing. I'm scared when | walk my kids to
school down that road as the cars don’t slow down and | don’t want my child to be the
unfortunate statistic that then makes it safe... prevent is better than cure. Please talk to any
resident that lives near our area, thy will agree. All th parents who take there children to
school need more safety support from the council. Our high vis jackets in winter, bright
coloured jackets and us using our hands to ‘slow down’ cars does nothing.

When walking my dog in the dark. People on scooters and obscuring faces with hoodies etc

With more housing, increased and more violence in pubs. Hate walking home by myself and
lots of youths through abuse and hang around on street points. Increase presence of police
would help. Town Council seem more concerned with community fridge than the safety of
residents.

Safe walking on pavements from nuisance parking outside nursery town square and outside
shops near town square.

There have been a lot of reports of people going round at night trying cars on driveways.
Police presence or shows of arrests would help.

Absolutely no police presence anywhere in Flitwick
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Responses

There is a man that people have complained about multiple times and nothing has been done

There is a particular male resident of Flitwick that attacks women and knowing this could
happen does make me feel unsafe.

Brooks Rd

If | was walking alone. I'm not sure what could be done other than more police presence.

Can't remember the last time | saw a police car patrolling or even an officer on foot. Every
night my area's ring door bells catch someone trying car door handles and front doors, when
police are called they never show.

Very poorly lit lights are terrible you can’t see from one lamppost to the next. Pavement are in
bad repair and so are roads.

Drug dealing top of Church road, electric scooters(confiscate if seen riding them) been caught
out quite a few times especially when they are behind u.

Areas east of Flitwick, Hinksley Road, Brooks Road, St Peters close Roman Road.

Coming from a big town it is i grained that night is not safe. Also when reports of attacks from
individuals come to light i am hypervigilant. | dont tend to go out late on my own anyway.

People travelling in by trains and causing issues then jumping back on because the gates are in
manned after certain times or they jump the fences (seen them doing this)

That man is walking around again the one with the white headphones who attacked the lady
at the moors. Thieves around the village every night now no action taken on either no one
caught no one held accountable. Street lighting not very bright particularly Avenue/roads
around it

Walking home from the station after a late night, not sure what could be done really

Walking down the road in day light and late at night times



50

51

52

53

54

55

56

57

58

59

60

Responses

The obvious more visible police etc

Walking from the station, passed Tesco and along by Woodland school path. Path is
overgrown.

Unsafe around Tesco, train station and at night. So many break ins, so many car thefts, people
coming off trains to target an unsecured town. More police pressure and always have police in
the area.

Too many gangs hanging around Tesco car park and outside shops on coniston road.

Walking around by Woodland Middle school late at night, it needs more lighting

Near the station and on the unlit path on my way home

Speeding traffic all the time. Large Lorrie’s bad parking

During the day, roads are extremely busy and cars often speed. Roads are unsafe themselves
with markings not clear, potholes, junctions with inappropriate traffic lights, crossings or
humps. There are people in the town that do not act appropriately (this has been raised with
police). More housing potentially means more of this. During the evening groups of young
people not acting appropriately. Youths on peds or bikes race down streets. Late at night there
is an influx of car break ins. | make sure | am only in and around flitwick when | need to be and
then at home to be as safe as possible as | have a young family. We do not attend anything
social anymore and keep ourselves away from events or even accessing local amenities. There
needs to be more support to work together on these issues such as councils and police.

| have been harassed early morning, | know of close friends been followed in the evening. Car
broken into 4 times. People knocking for work and trying to force themselves onto elderly
people. Towards vircage hill area with the restaurants, and around Tesco's and pubs.

All over flitwick deal with the drug dealers

As a pedestrian. There are no road safety measures in Flitwick. Walking children to school
along any of the main roads is so dangerous. My children and | have almost been hit crossing
from the bridge via the central island accross to the Jewellers about 3 or 4 times in the last 6
months. The speed at which large commerical trucks and vehicles go down dunstable road is
appauling. All the surrounding towns and villages have some sort of traffic calming, such as 20
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Responses

mph, speed cameras, or regular speed humps - whereas flitwick has none on the main roads.
It needs sorting before a pedestrian gets killed.

We need more if a police presence. Teens have been abusive and intimidating. Security
around tesco could do more to stop people using it as a hang out to drink

Anywhere near the bumblebee. If we had police presence in the town.

More police in the area, there is a high amount of thiefs checking car doors in the early hours
of the morning all across flitwick.

Street lighting on Dunstable Road is horrendous. No lighting at all and very scary. By Lovett
Road

| feel a little less safe after 7pm, not because it's Flitwick, more because that's when I've felt
more unsafe in all towns I've liked in.

All around

Too much traffic speeding ,can walk on most paths as cars park on them.

Lots of kids hanging around. Smoking cannabis and riding fast loud bikes around the town

Walking from the train station towards Temple Way. Street lights not very bright.

Better street lighting down the road where | live

The walkway between millwright way and the steppingley gardens estate isn't lit

Walk past woodland school any of the walks/alleyways between houses on the estate.

Do poo everywhere so its unsafe to walk anywhere! Where is the warden? Oh - | forgot -
another "saving".

| generally don't feel unsafe. I'm from a minority background and have overheard people
being openly racist about people who look like me in the past. In the past, sighs on my
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Responses

property were vandalised during a local election. Neither of these make me feel unsafe, but |
certainly do not feel welcome and expect this to get worse.

Nothing really it’s well lit, people are friendly and neighbourly and look out for each other,
only issue is the begging outside Tesco but that has reduced and the kids in the skate park
older teenagers that like to play loud music and and dance on the bench roof putting families
with younger kids off, otherwise it’s a lovely family oriented town.

Some of the alley ways are not lit adequately Alleyway by the tennis court and the one
running down the side of woodland school for two examples.

Generally | feel safe but | do not walk in Flitwick Woods on my own now when | have done so
in the past.

It is not safe anywhere as paths and road overgrown

Late at night walking around The Avenue, Easton Road, Hinksley Road and Hatfield Road are
very dark in places and could do with additional lighting and / or CCTV.

Better lighting and pavement along steppingley road

The car crime of late makes me feel unsafe to check on noises | hear at night as well as walk
any distance when it's dark

Several areas- need better street lighting-clear overgrown hedges and trees

FTC should press for more Community Police patrols on foot around the Town.

Around the skate park. Unsavoury characters and undisciplined rude kids. Threatened by boy
of approx 10 yrs because | picked up the rubbish he threw on the floor and | apparently sighed
when | did it. Vehicles parked on the verge at the skate park even when parking area is clear
create a hazardous situation particularly when young drivers don't worry about checking all is
clear before reversing off

My car has deliberately been scratched 3 times beside my own home, police don't care and
someone hit my car here too, no details left.
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Responses

More lighting

On the roads. Dangerous speeding cars all of the time. Pot holes and uneven surfaces.
Antisocial behaviour. Drugs everywhere.

Walking back from station on footpath through Templefield/ Woodlands schools. The path is
very poorly lit and feels closed in. Needs lighting that will illuminate the whole path.

Street lights are turned off and no CCTV in key focus points in the town. With more houses
being built it will get worse

Most of the area. Better lighting would be a start

Question 10 poorly designed. Question asks when we feel unsafe but no box to tick to say that
i dont feel UNsafe at any time

| never feel safe when | walk home from the train station at night

Cars racing around at night. Cars being broken into seems to be a problem Heavy heavy traffic
on railway bridge and just trying to get from one side to the other means crossing such a busy
junction.. the disconnected feel of the High Street with no real focal point to the town. It's
more about traffic than anything else this town

Walking in the area. Going to the shop parking in a car park

Constantly have youths/men trying cars in our road during the night looking to burgle

Some areas are not always well lit

Would not walk the street anywhere at night always hearing about dodgy people . Unsafe on
your own as anywhere

Alleyway from Flitwick woods down to Tesco. Around Tesco and Station

To see police around would make me feel safer like it did 40 years ago growing up around
flitwick
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Responses

Poor street lighting, uneven pavements, lack of ccty,

The unlit alley near the kingsmoor close end is unlit and you can't see who is around when it's
dark it's nerve wracking to walk down there

Lighting needs to be addressed and cctv in place.

No particular place. Just would not walk around in the dark

Every year, people say they feel unsafe, I've walked the streets at all hours and do not feel
unsafe. This is such a silly question, what are these people scared of?

Better street lighting alongside the Millenium Park and up to Osprey Road/by Flitwick Lower
School. Something also needs to be done about the hedges as you approach the crossing by
Flitwick Lower School from the park side. Visibility is poor here both as a driver and
pedestrian. Greater parking enforcement on that stretch of road is greatly needed, especially
at school pick-up times. It is an accident waiting to happen.

Town centre, station, beaumont rd, brookes rd

Around the station, Tesco and Millennium Park can feel unsafe. Better lighting, monitored
CCTV and a visible security presence is needed to deal with anti-social behaviour

Everywhere Police presence. More street lighting in alleyways.

No police patrols at night and in the evening, with youth being loud and aggresive, there are
lots of concerns.

We have zero policing - ZERO - yet we are paying enough to have 10 officers!

Guy’s walking around Tesco on Sunday or late evening in groups

Underage drinking drug taking on hinckley grass park, with remenants of drug packing left
about.thw sale of drugs from hinckley road
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Responses

On main high street, lots of youths who are intimidating and also round FLC areas (millennium
park).

Brighter lit side alleys. CCTV on shop fronts and more police officers patrolling

The lighting on the county lanes,

Anywhere in Flitwick in the Evening or at night.

Ensure all areas are well lit at night.

Walking from Conniston Rd through to Manor Rd in summer when all the trees and bushes
are in full greenery and street light shaded by trees as never know who is lurking in the
bushes

Traffic on Steppingly. Coming from motorway Roundabout at Tesco in morning and at 5 pm a
bloody nightmare

Don't feel safe walking anywhere now. Crime seems to be in on the rise especially cars

Increase police presence in the town

All of Flitwick

No local police presence at all in the town or surrounding area. This is a day and night issue.

As a woman, | would feel unsafe walking around anywhere late at night. This is not a Flitwick
issue.

More police needs to be in forced

Some police presence is needed

Street lighting needed in Chapel Road and parking restrictions needed on Millwright
Way/Windmill Road
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Responses

Better policing of people taking drugs on the streets and anti social behaviour.

Cars racing antisocial behaviour

Lack of cameras in play area due to older teenagers being in there

Groups of youngsters participating in various suspicious activities especially around Tesco
superstore late in the evebing and at night.

Too many people looking at breaking into cars at night

Pub closing time

Walking anywhere, the path on that railway side of the hight street is too narrow, lighting can
always be improved

Better street lighting Regular police presence in Flitwick especially in the evening/ night

Over grown hedges along the footpath by Templefield. Poor street lighting

Better lights around alleyways as often part of routes home.

There has been no community policing presence for 25+ years and antisocial behaviour goes
unchecked

There has been attacks, robbings, break ins and there’s been nothing done about it.

Around the station and center

Lights. Bobbys.

As a female | do feel unsafe late at night anywhere if I’'m alone - | think this would not
necessarily be able to be changed it’s just how life is
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Responses

Youths hanging around areas. Cars/motor bikes driving at ridiculous speeds along Station
Road/Kings Road. Unable to cross safely across the train bridge cars come around the corners
to quick.

Fostering a stronger community spirit.

Generally walking back from the train station towards westoning area/church road overgrown
hedges, holes on the pavement street lights out

street lights are not good

Hatfield road/ Maulden Road, Speed of cars,

The Railway Station, Railway bridge and around Tesco.

MAJOR LACK OF PARKING ENFORCEMENT,MAJOR LACK OF POLICING,HIGH RATE OF
DRIVEWAY INTRUDERS INT THE EARLY HRS,RESIDENTS LIKELY TO FACE ACTION IF THEY STOP
THESE PEOPLE, COUNCILLORS OUT FOR THEMSELVES,COULDNT RUN A COFFEE SHOP

Generally around Flitwick

Ampthill road lack of lighting.

Responses

| would not choose to walk down any deserted street late at night. There have been many
reports of thieves randomly trying car doors and doors of houses at night. Occasional patrols
of a police car might provide a deterrent.

Generally is safe at night. But up around the Station and swan PH undesirable climbing over
fences, coming from Bedford or Luton.

It's so dark

Leaving the train station at night, having to go past the pubs, having seen multiple fights in the
car parks when leaving the train station before



ID Responses

Dog walking areas in evening Areas where younger groups of males cluster. Including
156 millennium park Walking on streets after dark. However this is more an in general feeling
being female rather than what Flitwick Council are responsible for. However methods of

lighting and preventative design may somewhat support.

157  More local policing More visability of police

158 | do not feel unsafe

The amount of pavement parking is an area of great concern personally. | have often had to
walk into the road when either my grandchildren because cars are blocking access to the

159
pavement! This is making me feel very unsafe walking both during the day and evening
especially given the speed some people drive ! The Birds estate is particularly bad for this
160 | feel safe all the time - although | am wary of the man who has attacked and pushed people

over last year.

161  Speeding traffic, reports of vehicle tampering all over flitwick

162  Better street lighting.

163 Driving standards are appalling and dangerous for pedestrians. Selfish drivers park anywhere
they like and there are never any traffic wardens.

164  In poorly lit places

165  Police patrols, especially with all the car thefts.

166  Walking on the east side of Steppingly Road from the station towards the Rufus centre

167 Regular places / houses have smells of cannabis (Brookes Road, Ampthill road), and concerned
of the types of people visiting those houses might be linked to crime

168  Most places now. It’s not a nice place at all. Need more police patrolling

169 The Co Op and pub area behind Tescos
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Responses

As a woman never feel safe late at night

Railway underpass it is lit up but teenagers hang around there

In the day | feel worse around tesco and the car park. | use the station late at night and feel
safe as a women. The day when youths are about and in gangs stress me

Just need to see Police about and seen doing something about speeding and poor drivers.

| feel safe

The path between Templefield and woodlands is not very well lit.

Deserted streets kids roaming around and outsiders ciming via train looking for trouble

more Police patrols

If it is dark in flitwick, it is unsafe in flitwick. the closer you are in proximity to the station, the
worse it gets.

Don't go out at night due to age

Poorly lit paths. young people on cycles weaving in and out of the pavement.

There are certain areas | would not go to in dark

walking along Steppingley Road due to poor width of pavements, the volume of traffic and
likely increase in traffic on the road means more vehicles driving, making the pavement width
a major concern. Also the lack of connected pathways between the Steppingley Gardens and
the Leisure Centre, around the back of the Leisure Centre the pathways are not completed to
connect to the estate, which means my children have to walk along the unsafe narrower
pavement at Steppingley Road.
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1. Introduction

This document sets out the broad vision and ethos of Flitwick Town Council. This vision sits within both the
wider and the local context. It outlines where we want to get to and how we should get there.

It aims to provide the framework within which the community, other councils, the voluntary sector, and
businesses can engage with Flitwick Town Council over the next four years. It aims to provide continuity
across election periods to ensure a stable, supported, and deliverable plan.

This strategy provides the outline from which we will develop more detailed annual delivery plans and budgets,
allowing us to measure progress and be accountable, while being flexible enough to seize new opportunities
as they arise.

Our strategy will be a living document that will be reviewed annually and developed through the four years it
covers and will evolve depending on the circumstances around us.

Section 2: Explains our ‘Vision’ for Flitwick and the Town Councils’ ‘Mission’ on how we will go about
achieving it.

Section 3: Sets out our philosophy as a Council and how we will bring this to life in the way that we work.

Section 4: Describes the context in which we live, both the wider picture and our more local environment.

Section 5: Identifies the main themes for our work in the next four years: the heart of our strategy and
describes our plans in more detail.

Section 6: Covers how we will monitor progress towards our vision and how we will review this strategy.



FLITWICK?®
MATTERS

2.1 Our Vision

Our Town will be vibrant and welcoming, with an inclusive and engaged
community, working together to provide an improved, sustainable, and life-
enhancing environment.

2.2 Our Mission

We will engage residents, organisations, and businesses to understand their
needs and wishes.

We will champion equality, enhance local democracy, and encourage
community involvement & cooperation.

We will manage our resources openly, effectively, and sustainably.

We will advocate and campaign for the Town, where appropriate, working
with other bodies and organisations to influence beneficial development and
investment in amenities and services in our local area.



3. What we will do and how we will work

There are practical limits on what we can achieve as a Town Council, with our own legal powers or resources.
However, where we are able, we will act decisively to deliver services and activities to the best of our ability.
Where there is greater benefit in engaging in partnership with other groups and organisations to deliver
change, we will take that route. Where we cannot directly make things happen, we will use 'our voice' to try
and influence those organisations in the driving seat.

We see the role of the Town Council is to support and enhance the energy and commitment of its citizens. We
will enable others to be successful. We will support and champion causes that improve the Town's resilience
and protect against those that erode it.

We will encourage everyone to get involved. Participation and engagement will be central to our thinking, and
we will work hard to expand and improve how we do this. We will look for new ways to listen to Flitwick's
Residents and Businesses and bring forward those voices that are not always heard. We will be transparent,
open, and accessible, with good communication at the heart of everything that we do.

We will aim to be bold, responding to identified needs and making decisions on the basis of what we believe is
best for Flitwick. We will be nimble, taking opportunities as they emerge. To do this, we will ensure our staff
are empowered and that both staff and Councillors have the range of skills and experience they need to
succeed.

We will run our commercial events, hospitality, and serviced office business at the Rufus Centre on a for-profit
basis, aiming to generate an annual financial surplus and to provide high-quality facilities for our community.
We will use all profit generated to invest in services and projects across the Town and where possible, to
reduce the burden on the taxpayer.

We will practice what we preach. The Town Council will create an ethical policy to enhance our current
approach. We aspire to provide our staff with a great place to work and to be a local employer of choice. We
will do this by creating a culture of professionalism and respect, embracing diversity, offering development and
training opportunities and recognising achievement and contribution. We will continue to pay at least the Living
Wage and continue developing opportunities to employ apprentices at the Council. We will continue to support
local businesses through our procurement processes wherever possible. We will work hard to minimise our
own environmental impact and to support local businesses and residents to do the same.

Lastly, we are committed to ensuring that our processes, as a group of Councillors, exemplify this commitment
to engagement and participation, embracing diversity and allowing debate and challenge. We want neither to
stifle discussion nor bury dissent. We will work together effectively, be fair and participative and allow space
for enthusiasm, learning and initiative.



4 1 The wider context

We live in changeable and unpredictable times, characterised by divisions in society exemplified by debates
concerning Brexit, Climate Crisis, and the response to the current pandemic. For all our town spirit, Flitwick is
intimately connected to and influenced by wider national developments that inevitably affect the wellbeing and
confidence of Flitwick's residents and businesses.

The impact of cuts to public services, health, social care, education, and emergency services will continue to
dominate the next few years in the aftermath of the pandemic. Cuts in services have affected all aspects of
society and especially the more vulnerable people in our community. Continued cuts to Central Bedfordshire
Council budgets mean that it will be challenging for them to implement much, if anything, beyond the legal
minimum.

The National Government has set legally binding targets for net-zero emissions by 2050. Parliament and all
tiers of local government, including Central Bedfordshire Council, have declared a Climate Emergency. We
aim to follow this lead and create our own range of local climate change actions. We believe it is our duty to
make whatever difference we can locally; doing nothing is not an option.

4.2 The local picture

The last ten years have seen a significant increase in new housing in the Town, which continues to put
pressure on the existing infrastructure. More areas for housing are identified in the Central Bedfordshire local
plan, which will increase the pressure on town roads (for both travel and parking), on education, health and
social care provision, leisure and sports provision and on demand for employment.

We will look at the benefits or otherwise of creating and adopting a Neighbourhood Plan and whether it would
help secure better urban design, energy-efficient homes, sustainable housing opportunities, protection of open
spaces and employment sites, and encourage town centre regeneration.

Our local environment dramatically affects our experience of the Town, from issues around air quality and litter
through to the enjoyment of our many green spaces. The Town needs to feel and be a safe place to live, work
and enjoy, so we will look at initiatives to improve aspects of different people's perceptions.

Flitwick's location and transport links mean that the Town is home to large numbers of residents who commute
to work, with many relying on cars for their day-to-day travel. Flitwick is also a hub for surrounding small
villages and communities, enabling people to access health services, education, banks, post-office, shops and
the Railway.

Local services and businesses have appeared even during the current emergency and have helped the local
economy to remain resilient to the limited available local employment. A challenge will be to ensure that the
Town continues to be a place where businesses, physical and virtual, have opportunities to grow in locations
where they wish to operate.

Flitwick enters this strategic period with a thriving community sector and relatively low crime and social
deprivation levels. However, there are real challenges around making sure people feel a part of Flitwick,
especially as it undergoes continued growth and change. Collaborative working and community participation
needs to be more central to how we work. We will strive to find new ways to work with the people of Flitwick to
address challenges and seize opportunities around inclusion, housing, employment, and wellbeing.



5.1 The heart of our strategy

There are five key pillars of our strategy for the next four years. We have broken each area down into a series
of actions that will be incorporated into detailed work plans.

A PROSPEROUS TOWN

Increase economic prosperity and encourage a vibrant and diverse town. Develop improved services to
meet the demand as it grows.

A SUSTAINABLE ENVIRONMENT
Improve the quality of the public realm, responding to climate change issues and protecting the local

environment.

AN ENGAGED COMMUNITY

Develop a greater sense of pride in the Town across all age groups, improving the level of public
engagement and providing a place where people have a strong sense of wellbeing.

A CENTRE FOR EVERYONE

Develop the Rufus Centre as a profitable commercial business and quality hospitality centre, which also
caters for a wide range of community activities and supports local businesses.

A COUNCIL THAT DELIVERS

Develop the capacity and skills within the Council to equip it to best deliver its aims and services efficiently,
effectively, imaginatively, and collaboratively.



5.2 A detailed plan

A PROSPEROUS TOWN

The Town is constrained and divided by the railway line, which adversely affects the town centre's
potential for cohesive development. Past plans have proposed differing scales of re-development, but
large-scale change is unlikely in the foreseeable future due to the financial costs involved.

We propose to:

Continue to work with stakeholders to ensure that opportunities are taken to improve the town
centre's layout, accessibility, and infrastructure, including more use of the area in front of Barclays
Bank, developed by Central Bedfordshire Council as part of the Market Towns initiative.

Continue to support and participate in Central Bedfordshire Councils’ development of an integrated
and accessible transport interchange at the Flitwick Station site.

Continue to support the development of step-free access to the station within the next few years.

Actively support the enhancement and development of the Village Hall and the adjacent market to
maximise its contribution to the Town's revitalisation.

Work with local businesses — physical and virtual - to encourage networking, investment, and job
creation for a speedy recovery following the impact of the pandemic.

Lobby Central Bedfordshire Council on the expansion of the current Flitwick Industrial Estate.

Help facilitate start-up activity or the expansion of existing businesses and support business from
home and online.

Promote the visitor and night-time economies by working with stakeholders to raise the standard
and range of the offering in Flitwick, with supporting promotion to local audiences.

Continue to work with Central Bedfordshire Council, the community and other partners to ensure
the development of Flitwick is planned and delivered in a strategic and holistic manner.

Consider the development of a Neighbourhood Plan to influence the nature, type, scale, and style
of future developments, and ensuring that our community's wishes are considered.

Lobby for increased Health, Education and other infrastructure provision for the Towns residents
based on the recent housing development already delivered and future demand anticipated in the

Central Bedfordshire Council Local Plan.

Help to influence the continuation of adequate physical retail outlets and an extension to the current
space, where opportunities allow.

Actively influence the consultation processes and development of the CBC Local Plan strategy.

Where we are able, use local suppliers and businesses. We will create a roster of companies that
match our ethical standards and environmental aims.



A SUSTAINABLE ENVIRONMENT

Sustainability means "meeting the needs of today but preserving the environment for the next generation".
This cannot be achieved by only considering environmental issues, social and economic sustainability is
equally important.

The Town Council will act both as an organisation whose business activities impact on the environment,
where we will lead by example to minimise any adverse impact. Secondly, we will work with our community
and other partners to help make the town environment more sustainable.

We propose to:

Protect and enhance our local environment and address sustainability

= |nitiate an environmental audit of FTC activities and operations to create a Council Environmental and
Sustainability Policy to reduce our adverse impact on climate change and environmental issues.

= Gather baseline data on the environment and sustainability within the Town, on which to prioritise
future actions. Consider ways to reduce consumption, improve re-use and increase re-cycling.

= Do all we can to preserve the natural environment, parkland, biodiversity and important landscapes.
Initiate wildflower and tree-planting, while also seeking to develop additional wildlife areas and
community gardens.

= Raise the standard of the public realm by tackling litter, fouling, graffiti and neglected or aesthetically
displeasing areas. Work in partnership with existing responsible bodies and voluntary organisations to

improve the look of the Town.

= Review the benefits of working with like-minded organisations to make the Town sustainable via a
Local Authorities "joint pledge" approach.

= Encourage and facilitate walking and cycling in and around the Town and to the Rufus Centre and to
reduce the adverse impact of traffic.

= Use our influencing role in planning as a positive influence on the Town's built environment and
sustainability.

Recognise and build on our existing heritage

= Maintain, co-ordinate and financially support the Remembrance parade and other events which
commemorate important occasions.

= Ensure Flitwick's heritage is recorded and made accessible to all. Look to develop more online content
on our website that captures the Town's look, memories, and history.

= Use our involvement in the planning process to preserve green open spaces, protecting green belt land
where it is possible.

= Work with other stakeholders to develop art and culture provision in the Town. Review previous
proposal to create a showcase for the existing artistic endeavours produced by residents of the Town.

= Stage directly or with partners, events that raise the profile of the Town and encourage visitors.



Work to improve the range of leisure and sporting assets

= Oppose new developments where recreation or sports facilities are lost unless equivalent provision is
provided.

= Support and promote the development of new sports and leisure facilities to meet the local and
surrounding population's needs.

=  Work with grant awarding and third-party bodies to maintain and upgrade the various play parks in the
Town.

= Support inclusive local sports and leisure organisations to expand and play a greater role in meeting
the population's needs, encouraging residents to lead a healthier lifestyle.

AN ENGAGED COMMUNITY

It is a fundamental requirement of the success of any community project that it is undertaken in partnership
with the community. But more than this, working in partnership with the community, empowering it and helping
it to become cohesive is at the core of our proposals.

We propose to:

Build an engaged and empowered Flitwick community

= Celebrate the diversity of our communities of place, origin, interest, or age, and proactively engage with
them. Work to develop a wider range of arts and cultural activities that showcase the talents of
residents and help develop the interests of people in the town.

= Work with the community on planning how to develop and support it.

= Engage with, and support, the wide variety of voluntary and charitable organisations in the Town, which
help us deliver our aims.

= Ensure that young people have things to aspire to, be it employment opportunities, safe activities, and
places to engage in and an interest in their community and Council. Continue to support and, where

appropriate, develop our existing youth services and outreach activities.

= Take the lead to empower a volunteering culture within Flitwick by raising awareness of the benefits
and promoting opportunities.

= Ensure our equality policy always reflects best practice in respect of employment, services and
democracy.

Provide a voice for Flitwick

= Maintain either directly or in partnership a programme of events to promote the Town and promote the
Council's other objectives.



= Develop a shared agenda to influence the improvement and effective management of local services
through coordinating with stakeholders and relevant third parties, holding to account service providers
responsible for delivery.

=  Work more closely with Central Bedfordshire Council to influence the delivery of coordinated services
and development.

=  Promote and support events that build community cohesiveness or promote the Town.

= Maintain an active and responsive programme of Mayoral engagements to support the community and
promote the Town.

= Continue with the annual Community Awards to highlight outstanding local contributions by individuals
and organisations.

Work to make our Town safer

= Look at opportunities to work with Central Bedfordshire Council to extend CCTV services and, where
financially viable, introduce a monitoring service that will deter crime.

= Work with the Police and other partners on community safety initiatives and to disseminate information
and ensure residents know where to report matters of concern.

= Ensure that FTC has a robust Town Emergency Plan, working with appropriate third-party
organisations.

= Provide access to home safety & health advice/information through our website, social media and other
FTC channels.

= Undertake a Crime Reduction Audit on the Council's activities & facilities to enable us to lead by
example.

= Look to utilise the Council's assets and resources to benefit the most vulnerable in our society.

» Lobby for road improvements and maintenance, which improves safety.

Work to improve health and wellbeing

= Support and partner initiatives that encourage residents to live a healthier lifestyle.

= Reduce social isolation and loneliness by supporting befriending schemes and community transport.

= Lobby to ensure the community has enough health and social care facilities and services and to
contribute at a very local level, where appropriate. To work in partnership to address food poverty,
where evident.

= Lobby to ensure the housing proposed in the Central Bedfordshire Council Local Plan is delivered in a

sustainable way, has a mix of types for a balanced and diverse population (including affordable homes)
and is of a design that preserves Flitwick's character.
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= Lobby to ensure homelessness in the Town is addressed.

A CENTRE FOR EVERYONE

The Rufus Centre, opened originally as a school and taken over by the Town Council in 1999 as their
administrative hub and has become one of the most flexible hospitality, conference and events venues in
the local area. It provides the opportunity for the Council to deliver many of its economic, environmental
and community goals, as well as enabling a range of commercial activities that can keep down the cost of
the council precept.

We propose to:

To develop the Rufus Centre as a strongly performing commercial enterprise.

= Operate on a commercial basis, with a full cost understanding of all events and activities and the
markets in which they compete.

= Ensure non-business functions are internally re-charged to service cost centres.
= Undertake a range of commercial events which help maximise the use of the Centre.

= Offer an excellent standard of hospitality, with a varied and value menu that offers healthy and
sustainable options.

= Offer good value business space at a commercial rent.

= Provide subsidised use of the Centre by Community organisations and charities to support the Councils
community aims.

= Provide a quality and engaging public interface for the Council's services and a gateway to services by
other providers.

= Provide a range of services and events to support and promote the Council's democratic processes,
the community, citizens' wellbeing, supporting businesses and job creation and protecting the Town's
environment.

A COUNCIL TO DELIVER

Over the last year we have reviewed our organisational structure, governance, policies, processes, and
culture to ensure they are all pulling in the same direction and are fit for purpose. We have made much
progress, but there is still more work to do.

We propose to:

Taking an integrated approach to Management.

= Develop capacity and a diverse skill base through an active and ongoing Councillor and Officer training
programme.

= Finalise the new agreed Council staffing structure, which clearly differentiates areas of responsibility,
led by a strong and empowered Senior Management Team, with sufficient additional resources to cope
with our initial plans. Recruit remaining identified roles.
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Be innovative in finding external funding for Council and other local community initiatives.
Gain accreditation under the Local Council Award Scheme, where it furthers efficient practises.

Deliver the Council objectives through outcome-focused delivery plans and related performance
management.

Improve operational efficiency by developing a range of quality based operating procedures.
Regularly review our governance and policies to ensure they work to the best advantage.

Move to a 5-year financial plan to ensure best value and undertake a service-value review.

Ensure the Council's information technology is fit for purpose and delivers value for the organisation.

We will conclude our move to the 'cloud’, introduce more opportunities for remote and flexible working,
and introduce new software or services where they fit the Council's aims.

Deliver excellent services.

Determine priorities on objective need and public choice in the light of both business and safety risk
assessments.

Continue to deliver our existing services and develop outcome-based standards.

Support or supplement essential services provided by others, but only take on new or devolved
services where it is necessary to preserve or improve them.

Introduce new services and initiatives where we can satisfy need and choice cost-effectively.

Use our role in the planning system to the benefit of the local community.

Provide excellent communications and transparency

Seek to engage the public and communities through a variety of channels as set out in our
Communications and Marketing Policy, ensuring communication is two way and that we listen.

Regularly report progress on actions in our delivery plans, including any unimplemented decisions.
Develop a range of key performance indicators and a balanced scorecard approach if they enable

better communication of our progress.

Ensure regular publication of key Council financial reporting and that published accounts are easy to
understand.
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6. Keeping track of our progress

We want to understand the impact and value of the work that the Town Council and the community do and
how far we are progressing towards achieving the vision set out.

We will engage the community with reviewing this strategy to find out how and where we are making progress,
who we are helping and who we may need to support further with new projects or activities.

For each key pillar in our strategy, we will create a series of actions and targets that will appear in our delivery
plans. The responsibility for the delivery of every action will be allocated to an area of the Council, under the
Management of the Town Clerk and the Senior Leadership Team.

Progress will be overseen by one of the current Council Committees or, where necessary, the whole Council.
We will identify a target date for each action, and we will review and regularly report on our progress

throughout the year. We will also create a complimentary five-year budgetary plan to ensure that we can fund
our aims.

June 2021
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11/06/2026

12:59

Flitwick Town Council 2026/27: Current Year

Balance Sheet as at 31st May 2026

31st March 2026

Net Value

36,198
1,619
13,383
49,247
10,826
68,932
4,720
2,674
4,125
5,000
93,668
16
1,000
62,242
400
200
600

15

80
675,595

1,030,542

8,295
0

0
13,391
7,658

1,030,542

Fixed Assets

Long Term Assets

Current Assets

DEBTORS

DEBTORS: Burial Grounds & Cem
VAT Control Account
PREPAYMENTS - Year End
Prepayments - Mthly Business
Prepayment for Land Sale
Accrued Income

Stock Held - Bar

Stock Held - Food

Current Bank Ac Barclays 009
Barclays Business Reserve 106
Prepayment Cards: Equals
PDQ Account 271

Tenants Deposits Account 228
Petty Cash Control (YE)

Float - Main Safe (YE)

Float - Cafe Safe (YE)

Float - Reception Safe (YE)
Float - Cafe Till Drawer

CCLA Deposit Fund

Total Assets

Current Liabilities

DEBTORS: Functions

VAT Control Account
Barclaycard 785

CREDITORS

ACCRUAL - Loan Interest (YE)

Cost of Asset

Depreciation

31st March 2027

Net Value

51,417
2,471

2,098
57,659
71,176

2,674
4,125
5,000
167,349
16

819
58,969
400

200

600

15

80
1,005,595

6,897
9,599
3,051
72,648
0

1,430,664

1,430,664



11/06/2026
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Flitwick Town Council 2026/27: Current Year

Balance Sheet as at 31st May 2026

31st March 2026

18,802
17,221
9,139
3,836
0
6,189
4,748
333
2,063
2,397
1,973
2,879
137
630
63,506
1,000
0
2,825

167,022

863,520

863,520

197,155
666,364

863,520

ACCRUALS (YE)

PAYE/NIC Due

LGPS Pension Control

NEST Pension Control

Rufus Bonus

Income in Advance - FTC
Income in Advance: Rufus Event
Income in Advance: NT Live
Income in Adv: Corp NR Deposit
Ticket Sales Return Due (NT)
Past Yr TM Charity (YE)

Past Yr TM Allow & Civic Recep
Past Yr Leader Expenses (YE)
Allotment Plot Deposit & Keys
Deposit Refundable: Tenants
Deposits Refundable: Functions
Deposits Refundable: Community

Barclaycard Year End balance

Total Assets Less Current Liabilities

Long Term Liabilities

Total Assets Less Long Term Liabilities

Represented By
GENERAL RESERVE

Earmarked Reserves

31st March 2027

21,276
8,500
4,187
3,000

1,790
363
458
939

1,260
60,233
100
400

194,703

1,235,961

1,235,961

477,272
758,689

1,235,961

The above statement represents fairly the financial position of the authority as at 31st May 2026

and reflects its Income and Expenditure during the year.

Signed :
Chairman

Signed :

Date :

Responsible

Financial

Date :




FTC Projects Review 2026-27

Accepted Project budget variance at 5%. Last Updated: 31 IViay 2026
(315) '27 Central Project Fund Opening Balance £ -
315 PLUS 26/27: Agreed CPF Precept Funding £ 53,254 1 6,627 rec'd April & 2nd instal £26,627 rec
800s LESS: 26/27 Approved Projects £ 14,981 26/27 temporary balance of EMR 315
LESS Projects Overspend from CPF £ 42
PLUS Projects Underspend to CPF £ -
(315) Central Project Fund YTD Funds Available £ 38,231
PROJECT Details Project Details FUNDING Details
. Whole Previous 26/27 26/27 Overspend | Underspend TOTAL
P t GRANT o : Prev Y Grant:
Project N i . Minute rojec Project Year's Opening ) Project Funded by | Returnedto | Project Commitment Approved revirs 26/27 Funds .ran %
N/C Project Description Committee Start . N /Funding .. Funds . Funding Budget Comments
Code Ref Funds Project Project N Spend to CPF/Ops CPF/Ops Remaining YTD Grants/ R Received L
Date N Spend Received N Received Remaining
Committed pen Balance Date Reserve Reserves Funding

5106 remaining: Phase 1 £7,106.89, Phase 2 £274,728 & Plans

£1,550 (CBC to be invoiced for S106 once works completed).

1212 . SL 7/9/22. Planning Consultant RCF approved July 23.

800 110 Proj - Nature Park Community | Del. Auth] Apr-21 [ £ 3,000 | £ 13490 | £ - £ - £ - 0% £ 283385 | £ 10490 | £ o £ 272,895 Jan 25 : CPF Fund & 24/25 Grant Instal complete. Outstanding
approved grant fund (£272,895) not yet claimed. No further CPF

i) spend committed.
.i £10,490 received on FTC8584 June 2024.
3
& 2823 753a
5 802 Proj - Heritage Website Corporate [ Jun-23 [£ 3,800 | £ 1,580 | £ 2,220 £ - £ 2,220 58%
‘s 110 5252a)i
&
o 106 3 Station Road Project FTC £ 126,395 | £ 126,395 | £ - £ - £ - 0% Please refer to full project schedule for details

319 4864 Proj- G ity Fridge D “ san |z alla 258 " x|l s 2 £ 0% & 5000| £ 5000 Funded by £5,000 from Ops Reserves EMR 319 transfer (journal

roj - Community Fridge Door Business 5934c Dec-25 ! 4,74 - b
110 us! ° , 4462). PROJECT CLOSED Apr 26
821 | “B | Proj-Stocksfield Renovation Council | 5964a | Feb26 |€ 15434 € 1693 | £ 13,741 £ 11656 £ 2,085 | 14% (Fj‘;"’l‘j:gl‘)’y £15,433.30 from Ops Reserves EMR 319 transfer
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