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1. Introduction

Flitwick Town Council (FTC) has maintained a strong and stable financial position
throughout the year, as evidenced by the audit reports published on the Council’s
website. Robust financial management practices have been consistently applied, with
budget holders exercising careful oversight of revenue expenditure and ensuring
spending decisions remain aligned with approved budgets.

In accordance with statutory requirements, the Financial Regulations, Corporate Risk
Register, Standing Orders and associated policies were reviewed during the financial
year. These reviews are independently checked by the Internal Auditor to ensure
ongoing compliance with legislative requirements and to reflect evolving operational
practices.

A significant development during the 2025-26 financial year was the establishment of
the Finance & General Purposes (GP) Committee, replacing the former Finance Scrutiny
Working Group. The Committee has added considerable value by enhancing financial
oversight, streamlining decision-making processes, and supporting the management of
major capital projects. With substantial capital expenditure incurred during the first
quarter to fund the refurbishment of 3 Station Road, the Committee played a key role in
monitoring cash flow, safeguarding reserves, and ensuring the Council’s long-term
financial resilience.

As we continue into the 2026-27 financial year, the Council has decided to merge the
Finance & GP Committee with the Business Improvement & Development Board. This
new Committee will have the same financial responsibilities as before, alongside the
remit for traded services for the Rufus Centre and Rendezvous Café.

FTC operates on a scale that extends beyond that of a typical Town Council. Itis
committed to delivering a broad range of both statutory and discretionary services to
the community, while also managing commercial operations through the Rufus Centre.
The Council continually seeks opportunities to introduce new initiatives, respond to
changing community needs, and review existing services to ensure they remain
effective, relevant and financially sustainable.

As a result of this proactive approach and the breadth of services provided, FTC’s
financial operations are extensive and complex. This encompasses the management of
the Council’s core services alongside its traded operations, including the Rufus Centre
and Rendezvous Café, while maintaining compliance with all governance, financial and
legal obligations.



Year-End Surplus

At the close of the 2025-26 financial year, Members prioritised the replenishment of the
Council’s reserves following the successful completion of the 3 Station Road
refurbishment project. This action formed a key element of the Financial Plan from the
outset of the project and was anticipated as part of the Council’s longer-term financial
strategy.

This statement will explain later how the year-end surplus of £212,995 was achieved;
however, the outcome has enabled the Council to restore its Operational Reserve to the
policy-approved level of £500,000 and release a further £126,700 back into General
Reserves. These actions have strengthened the Council’s financial resilience and
ensured that reserve levels remain robust following the expensive outlay for the
refurbishment at Station Road.

Social Value

During the 2024-25 financial year, the Council committed to undertaking a social value
assessment of its community activities. The objective was to ensure that the
community programme delivered the greatest possible social, environmental and
economic benefit from the resources invested by the Council. Social value considers
the broader impact of activities beyond financial costs, focusing on the collective
benefits to the community.

Over the past 12 months, the Council has continued to prioritise social value in
community initiatives and activities and has assessed the impact of funding allocated
to a range of community initiatives. Through the investment of staff time, facilities,
resources and financial support, residents were able to access the following activities
free of charge:

Easter Egg Hunt

Movie Days

Pumpkin Carving Drop-In Session

Summer Programme Activities

Cookery Courses

Forget Me Not Group (supporting people living with memory loss or dementia, and their
carers)

These activities were selected because they addressed identified community needs
and were either unavailable locally or unaffordable. Their delivery was further enhanced
by local businesses, which provided sponsorship, donations, and in-kind contributions,
alongside volunteers who generously gave their time to support the events. In addition,
external grant funding was successfully secured for specific projects, significantly
increasing the overall social value generated from the Council’s investment.



The Council previously evaluated the social value delivered through the Community
Fridge initiative. This service relies heavily on volunteer support and provides a vital
resource for residents while helping reduce food waste. It has been estimated that if the
service were delivered solely through paid staffing resources, the annual cost would be
approximately £60,000. The initiative also benefits from the ongoing support of local
businesses, which donate surplus food, creating additional value through both
environmental benefits and direct support for residents facing financial hardship.

The findings of these assessments have demonstrated that the Council’s investmentin
community services generates benefits that extend well beyond the direct financial
contribution made. As a result, the Council remains committed to embedding social
value considerations into its decision-making processes and will continue to develop
and refine its approach to social value assessment during the next financial year.

Achievements for 2025-26

FTC delivered on the following identified priorities published in last year’s Financial
Statement:

e Maintaining a stable financial position whilst making the remaining substantial

payments for the 3 Station Road refurbishment

e Replenishing the Council’s General Reserves

e Financing new boilers for the Rufus Centre

e Proactively seeking grant funding

e Securing Section 106 funds for Flitwick

e The development of the Nature Park project

e Continuing with the Steppingley Road land sale

e The implementation of digital purchase orders

Priorities for 2026-27

As we progress into 2026-27, financial priorities include:
e Completing the Steppingley Road land sale
e Enhancing allotment sites with capital funds from the land sale receipt
e Agreeing a prioritised, carefully considered Capital Plan for projects following the
land sale receipt
e The development of the Nature Park project
e Continuing to proactively seek grant funding
e Securing Section 106 funds for Flitwick
e Assessing the presentation of financial reports for Standing Committees



2. Council & RFO Responsibilities

The Standing Orders, Financial Regulations and the Corporate Risk Register document
the Council's responsibilities. These are reviewed annually, and any revised model
versions published by the National Association of Local Councils (NALC) are reviewed
upon release to ensure the Council’s documents reflect any changes.

The Councilis responsible for:

e Planning forthe proper administration of its financial affairs.

e Appointing one of its Officers to be responsible for administering those affairs.
At this Council, that Officer is Stephanie Stanley (Deputy Town Clerk & RFO),
and Stacie Lockey (Town Clerk & Chief Executive) has been appointed Deputy
RFO.

e Managing its financial affairs to secure economic, efficient and effective use of
resources and safeguarding its assets.

e Approving the Annual Governance and Accountability Return (AGAR).

e Approving the Financial Statement (not subject to audit).

The RFO has a range of responsibilities, but for the Year End Accounts, they are
responsible for:

e Preparing the Unaudited Financial Statement following Part 4 of the ‘Governance
& Accountability for Local Practitioners — A Practitioner’s Guide (England), so far
as applies to this Council.

e Presenting a true and fair view of the Council's financial position at 31 March
2023 and its income and expenditure for the year.

e Preparing the AGAR to reflect the Council’s financial position and the associated
income and expenditure.

e Facilitating a public consultation, known as a Notice of Public Rights, for 30
working days for members of the public to view the unaudited accounts from
within the following timescale: 3™ June to 11" August.

e Keeping proper accounting records up to date.

e Taking reasonable steps for the prevention of fraud and other irregularities.

RFO Certificate

| certify that the Financial Statement fairly presents the Council's financial position as of
31 March 2026 and its income and expenditure for the year ended 2025-26.

SCSlanley

Stephanie Stanley
RFO
16" June 2026



Income & Expenditure

FINANCE & General Purposes

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

legs Transfer to EMR

Movement to/(from) Gen Reszerve

BUSINESS Impro & Develop Board

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

les= Transfer to EMR

Mowvement to/{from} Gen Reserve

COMMUNITY Amenities & PublicR

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

les= Transfer to EMR

Mowvement to/{from} Gen Reserve

COMMUNITY Engagement

Income

Expenditure

Met Income over Ex penditure

plus Transfer from EMR

les= Transfer to EMR

Mowvement to/{from} Gen Reserve

Actual Actual Year Cosrrent Variance

Current Mth To Date Annual Bud  Annual Total
138 25,308 1,190 (24,118)
42 519 1,015,593 547,568 {498,025)
(42,381) (990,286) (516,378) 473,908
3,304 554,990 0 (554,990}

L] 20,772 0 (20,772)
(38,987) [456,067) [516,378) [60,311)
83,246 891,272 937,122 45,850
74,025 786,203 813,194 26,991
9,220 105,069 123,928 18,859
6,825 0 (8,825)

[ 1] (8)

9,220 111,887 123,928 12,041
926 59,694 13,300 (46,394)
49,714 441,072 488,684 47,612
(48,788) (381,379) (475,384) (94,005)
2,300 19,049 0 (19,049}
1,513 12,251 0 (12,251}
(48,001) (374,681) (475,384) (100,803)
645 87,977 24177 (63,800)
14,879 179,900 128,775 (51,125)
(14,234) (91,923) (104,598) (12,675)
12,905 46,645 0 (46 645)
14,147 41,206 0 (41 208}
12,819 (86,484) (104,598) (18,114)




PROJECTS & Precept Management

Actusl Actusl Year Cusrrent Variance

Current Mth To Date Annual Bud  Annusl Total

Income 5194 1,162,047 1,062,179 (99,868)

Expenditure 4,360 252,438 89,747  (162,691)

Met Income over Expenditure 834 909,610 972432 62,822

pluz Transfer from EMR 4,360 162,691 0 (162691)

les= Transfer to EMR 0 54,060 0 (54,060}

Mowvement to/(from) Gen Rezerve 5194 1,018,240 972,432 (45,808)
Grand Totals:- Income 90,148 2,226,297 2,037,968 (188,329)
Expenditure 185497 2675206 2,037,968  (637,238)

Met Income aver Expenditure (95,349)  (448,910) 0 443,910
plus Transfer from EMR 22,960 790,200 0 (790,200)

less Transfer to EMR 12,634 128,295 0 (128295)
Maovement to/(from ) Gen Reserve (59,7 55) 212,995 0 [212,995)




Annual Governance & Accountability Return (AGAR)

The Council must submit its Annual Governance and Accountability Return for 2025-26
to the External Auditor by 30" June 2026. The accounts contained in this return present
fairly the Council's financial position, are consistent with the underlying financial
records, and have been prepared based on Income and Expenditure.

The Annual Return Summary for 2025-26 is shown below:

Last Year £ This Year £ General Notes for Guidance

1 Balances brought 1,195,839 1,312,429 Total balances and reserves at the beginning of the year as recorded
forward in the financial records. Value must agree to Box 7 of the previous

year.

2 (+) Precept or 1,031,242 1,062,179 Total amount of precept (or for IDBs rates and levies) received or
Rates and Levies receivable in the year. Exclude any grants received.

3 (+) Total other 1,733,439 1,164,118 Total income or receipts as recorded in the cashbook less the
receipts precept or rates/levies received (line 2). Include any grants received.

4 (-) Staff costs 1,044,794 964,411 Total expenditure or payments made to and on behalf of all

employees. Include gross salaries and wages, employers NI
contributions, employers pension contributions, gratuities and
severance payments.

5 (-) Loan 55,911 55,601 Total expenditure or payments of capital and interest made during
interest/capital the year on the authority's borrowings (if any).
repayments

6 (-) All other 1,547,386 1,655,194 Total expenditure or payments as recorded in the cashbook less
payments staff costs (line 4) and loan interest/capital repayments (line 5).

7 (=) Balances 1,312,429 863,520 Total balances and reserves at the end of the year. [Must equal
carried forward (142+3)-(445+8)]

8 Total value of 1,229,740 838,817 The sum of all current and deposit bank accounts, cash holdings
cash and short and short term investments held as at 31 March - To agree with
term investments bank reconciliation.

9 Total fixed assets 7,289,466 7,334,663 The value of all the property the authority owns — it is made up of all
plus long term its fixed assets and long term investments as at 31 March.
investments and
assets

10  Total borrowings 773,365 735,382 The outstanding capital balance as at 31 March of all loans from third

parties (including PWLB).



Balance Sheet

31st March 2025

92,680

5,599
19,462
28,835

8,166
53,989
4,532
3,298
4,346
5,569
42,231
0
1,000
46,550
400
400
400

15

80
1,133,085

1,450,647

15,997
3,441
7,943

12,119

17,763

1,450,647

Current Assets

DEBTORS

DEBTORS: Burial Grounds & Cem
VAT Control Account
PREPAYMENTS - Year End
Prepayments - Mthly Business
Prepayment for Land Sale
Accrued Income

Stock Held - Bar

Stock Held - Food

Current Bank Ac Barclays 009
Barclays Business Reserve 106
Prepayment Cards: Equals
PDQ Account 271

Tenants Deposits Account 228
Petty Cash Control (YE)

Float - Main Safe (YE)

Float - Cafe Safe (YE)

Float - Reception Safe (YE)
Float - Cafe Till Drawer

CCLA Deposit Fund

Total Assets

Current Liabilities

DEBTORS: Functions
CREDITORS

ACCRUAL - Loan Interest (YE)
ACCRUALS (YE)

PAYE/NIC Due

36,198

1,619
13,383
49,247

10,826
68,932
4,720
2,674
4,125
5,000
93,668
16
1,000
62,242
400
200
600

15

80
675,595

8,295
13,391
7,658
18,802
17,221

31st March 2026

1,030,542

1,030,542



31st March 2025

10,568
3128
6,400

0]

0

0]

4]
4,722
2,291
77

0
52,188
500
1.079

138,217

1,312,429

1,312,429

397,766

914,664

1,312,429

LGPS Pension Control

NEST Pension Control

Income in Advance - FTC
Income in Advance: Rufus Event
Income in Advance: NT Live
Income in Adv: Corp NR Deposit
Ticket Sales Return Due (NT)
Past ¥r TM Charity (YE)

Past ¥Yr TM Allow & Civic Recep
Past Yr Leader Expenses (YE)
Allotment Plot Deposit & Keys
Deposit Refundable: Tenants
Deposits Refundable: Functions
Barclaycard Year End balance

Total Assets Less Current Liabilities

Long Term Liabilities

Total Assets Less Long Term Liabilities

Represented By
GENERAL RESERVE

Earmarked Reserves

9,139
3,836
6,189
4,748
333
2,063
2,397
1,973
2,879
137
630
63,506
1,000
2,825

31st March 2026

167,022

863,520

863,520

197,155
666,364

863,520

The above statement represents fairly the financial position of the authority as at 31

March 2026 and reflects its income and expenditure during the year.

Signed Chairman

JRobenty

Date 16.6.26

Signed Responsible Finance Officer

SCSlanley

Date 16.6.26
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Supplementary Information for Year End
The following sections have been compiled as supplementary information to be viewed
alongside the Council’s AGAR submission. FTC aims to provide residents with clear

financial information for transparency and openness.

i) Budgets & Actuals Compared

25/26 25/26 Variance
Budget Actuals +/-

Income 1,063,369 1,187,355 -123,986
Finance & General Expenditure 607,315 1,268,031 -660,716
Purposes EMR Transfers 642,849

+/- 456,054 562,173 -106,119

Income 937,122 891,272 45,850
Business Improvement :Expenditure 813,194 786,203 26,991
& Development EMR Transfers 6,818

+/- 123,928 111,887 12,041

Income 13,300 59,694 -46,394
Community Amenities iExpenditure 488,684 441,072 47,612
& Public Realm EMR Transfers 6,798 -6,798

+/- -475,384 -374,580 -100,804

Income 24,177 87,977 -63,800
Community Expenditure 128,775 179,900 -51,125
Engagement EMR Transfers 5,438 -5,438

+/- -104,598 -86,485 -18,113

Income 2,037,968 2,226,298 -188,330
FLITWICK TOWN Expenditure 2,037,968 2,675,206 -637,238
COUNCIL EMR Transfers 661,903

+/- 0 212,995| 25/26 FTC Surplus

Note: Forincome and Net (+/-) lines, a negative variance indicates a favourable position where actual
results exceeded the budget target.

ii) Surplus/Deficit 2025-26
The Council achieved a year-end surplus of £212,995 for the 2025-26 financial year. Of

this total, £111,888 was generated through the Business Improvement & Development
Board (BIDB), reflecting another strong year for the Council’s commercial operations.
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The BIDB surplus comprised a profit of £102,587 from the Rufus Centre and £9,301 from
the Rendezvous Café. While overall income targets were not fully achieved, this was
more than offset by prudent expenditure management across several budget lines.
Notable savings included £55,160 on BIDB salaries and wages, £4,182 on casual
staffing costs, and £9,310 through the successful renegotiation of existing maintenance
contracts. These efficiencies made a significant contribution to the positive year-end
position.

Several achievements are particularly noteworthy. The Missing the Ferry event
generated a profit of more than £2,500, while the Rendezvous Café returned an
unexpected surplus. This outcome is especially encouraging given that the café
reported a loss of £20,603 in the previous financial year. During 2025-26, the Council
implemented a number of operational changes and set a clear objective of achieving at
least a break-even position for the café at year end. The resulting surplus for this year
demonstrates the effectiveness of those measures and represents a significant
improvement in performance.

In addition, income from room hire and function catering exceeded budget by £35,500.
This was driven largely by strong demand for venue hire, including the hosting of 33
wakes at the Rufus Centre during the financial year.

Outside the BIDB cost centre, the Council achieved a further surplus of £101,107.
Officers cannot recall another financial year in which all other cost centres collectively
generated a year-end surplus. The principal factors contributing to this position
included:

e £76,506 underspend on the Community Services salaries and wages budget

e £20,983 underspend on the Finance & General Purposes salaries and wages
budget

e Release of a £15,000 Youth Provision Earmarked Reserve following the successful
award of grant funding from Central Bedfordshire Council

e Various smaller underspends across Community and Finance budgets

e Burial Ground income exceeding budget by £17,635

e Community events income exceeding budget by £2,640

While these factors contributed positively to the year-end position, they should be
considered alongside the budget overspends reported throughout the year within the
Council’s regular income and expenditure monitoring reports. Overall, the surplus
reflects a combination of effective financial management, strong commercial
performance, successful grant funding, and careful expenditure control across the
organisation. The outcome enabled the Council to replenish some reserves following
the refurbishment at 3 Station Road.

The Precept received from Central Bedfordshire Council for the year ended 2025-26 was
£1,062,179.
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iii) Flitwick Town Council Employees

The Council employed 28 employees during 2025-26 (11 part-time). All staff were paid
according to the National Joint Council (NJC) for Local Government Services pay scales.

Due to the business team (Rufus Centre/Rendezvous) needing assistance with
hospitality for private functions and to cover annual leave/busy periods in the
Rendezvous Café, several casual staff are included in FTC’s monthly payroll.

iv) Pension Costs

The pension contributions paid by FTC during 2025-26 amounted to £115,669. The
Council operates two pension streams for its employees:

e The Local Government Pension Scheme (LGPS)
e NEST Pension Scheme

V) Town Mayor’s Charity Fundraising & Allowance
Town Mayor’s Charity Fundraising

Throughout the Civic Year, from May 2025 to May 2026, the Town Mayor fundraised for
his chosen charities (Citizens Advice & The Town Mayor’s Charity ClO). The amount
raised was £2,930.24, which has been split evenly between the charities.

During 2023-24, the Council created a separate charity for the Town Mayor’s
fundraising, complete with a constitution of Trustees. This decision allows for
crowdfunding, gift aid benefits for corporate responsibility requirements for business
support and additional access to grants, which positively impacts any Town Mayor’s
charities selected going forward. The Town Mayor’s Charity also fundraises for other
community initiatives and projects.

FTC will continue to support the Town Mayor’s Charity and provide general
administrative assistance required. FTC has agreed to support the charity with its bank
charges.

Town Mayor’s Allowance

The Town Mayor’s Allowance budget (including the Civic Reception event) for 2025-26
was set at £4,000.

The Town Mayor’s Allowance is a budget set by the Council annually. A policy is adopted

(and subsequently reviewed) detailing the expenditures that can be coded to this
budget throughout the year. It covers expenses such as mileage and entry tickets to

13



civic engagements, as the Town Mayor and Deputy Town Mayor represent the Council in
their roles. The Town Mayor and Deputy Town Mayor are required to provide receipts for
any claim, as available.

vi) General Power of Competence (GPC)

The GPC gives Councils the freedom to act when no specific power exists. Under the
Localism Act 2011, under the GPC, ‘a local authority has the power to do anything that
individuals generally may do.’ The criteria for any Council to adopt the GPC is:

e To have a CiLCA Qualified Clerk
e Two-thirds of Members need to have stood for election

For FTC and the purpose of the year ended 2025-26, there were two qualified Clerks
(Town Clerk and Deputy Town Clerk), and the Council satisfied the criteria of having
two-thirds of its Members elected to the Office of Councillor.

The Council’s decision to adopt the GPC was accurately recorded at the first meeting of
FTC following the elections in May 2022.

vii)  Asset Register

FTC is required to have an Asset Register, which the Internal Auditor asks for as part of
the Year End process. The Council’s Asset Register accurately reflects fixed assets
owned in the following categories:

e Land & Buildings

e Vehicles, Plant & Machinery

e Catering Equipment

e Equipment & Tools

e Furniture & Office Equipment

e Playground & Community Assets

e Civic Regalia

e Figures relating to investment and loans are listed separately

In 2024-25, FTC started utilising a separate feature of the accounting software to
digitalise the Asset Register. As capital purchases were made throughout the year, these
were added to the system and show an increased Asset Value of £7,334,663 (£45,197
increase from the previous year). The main purchases for the year, which contributed to
the increased value, related to:

e £15,666 Food Hub Van
e £6,825 Rufus Centre Field Gates
e £5,713 Millennium Park Gates

14



e £3,492 Freezers for the Café

e £2 500 Coffee Machine Plinth (Café)

e £1,199 Rotavator

e £1,190 Coffee Grinder (Café)

e £720 Evacuation Chair for Rufus Centre

e Various smaller purchases (remaining items for the year)

The Digital Asset Register also has the function to replace or remove assets from the
record and feeds this information into the Annual Return, rather than requiring manual
entry at year-end.

viii) Debtors

Debtors include all organisations, suppliers, customers, etc., who owe the Council
money as of 31°* March 2026. Debtors at year-end can be explained as follows:

31.03.25 31.03.26
Debtors (including for functions & burial ground)* £82,282 £15,221
VAT £19,462 £13,383
Accrued CCLA Interest £4,532 £2,289
Stock held (Food & Drink) £7,644 £6,799
Prepayments (including land sale project) £90,990 £129,005
Total £204,910 £166,697

The difference in debt between the two financial years presented above can be
explained by:
e No grant payments pending (last year, the Council was waiting for grant
payments to the value of £62,000 that were received in April 2025).
e No ‘debt’ from upcoming functions for the next financial year

The £15,221 of debt comprises tenant rent owed, a memorial bench recharge, Family
Fun Day stall fees, and five corporate booking fees for Rufus Centre conferencing.
Officers are actively chasing these payments and hold monthly credit control meetings
to assess debt owed throughout the year. The Council also has a robust Debt
Management Policy.

The Council undertook a VAT reclaim at year end, resulting in £13,383 due to be paid to
FTC at the time of closing the accounts. HMRC paid this to FTC in April 2026.

The schedule of prepayments includes the ‘spreading the costs’ for the business, the

land sale and direct prepayments for events in the next financial year, as well as usual
prepayments for expenditure such as insurance and contractual costs.

15



ix) Investments & Loans
Public Sector Deposit Fund

The Council opened an investment bank account with Churches, Charities and Local
Authorities (CCLA) in 2021.

Since the Council qualifies as a ‘Super Council’ as its Precept exceeds £1m and has
significant self-generated income from its traded service of the Rufus Centre, it is
prudent to have a CCLA account. Through this Public Sector Deposit Fund, the Council
benefits from competitive interest rates, and the funds are easily accessible, with
withdrawals appearing in the Council’s bank account within 24 hours.

CCLA investments qualify as Revenue Investments, and deposits/withdrawals do not
fall within the classification of Income and Expenditure on the Annual Return. The end-
of-year balance is included in the Bank & Cash Balances (as a Short-Term Investment) in
the Annual Return. This year’s figure is £675,595, which is £457,500 less than the
closing balance at the end of 2023-24. This is mainly due to the large-scale expenditure
for the refurbishment project at 3 Station Road, as well as the investment for new
boilers at the Rufus Centre.

Loans
The outstanding balances for the Council’s Public Work loans are listed below:

e Manor Park £36,000 (final payment July 2029)
e 3 Station Road purchase £699,383 (final payment April 2047)

X) Creditors & Receipts in Advance

2024-25 2025-26
Creditors
VAT £- £-
Creditors Control £3,441 £13,391
Accrued Loan £7,943 £7,658
Interest
General Accruals £12,119 £18,802
PAYE/NIC £17,763 £17,221
Pensions £13,696 £12,975
Rent Deposits £52,188 £63,507
Refundable Deposits £500 £1,000
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National Theatre (NT) - £2,397
Live Ticket Sales

Return Due

Allotments Deposits - £630
Barclaycard YE £1,079 £2,825
Balance

Receipts in Advance

Income in advance £6,400 £13,333
Town Mayor Charity, £7,090 £4,989
Town Mayor
Allowance & Leader
Budget YE Balance

Total £143,674 £158,728

There are new lines above for NT Live and allotment deposits.

For NT Live, the Council has to return 55% of sales income to NT Live, as per the
agreement for showing the films. At year end, the Council owed £2,397, but no invoice
had been received yet.

For allotments, during the year, new allotment holders paid a deposit for the land (£50)
and the keys (£20), which is returned to the tenant upon termination of their agreement.
This is a new way of working, which explains why the line did not feature in previous
years.

xi) Spreading the Cost

The Council needs to spread the cost of its traded service annual expenditure items,
including business rates, utility costs, and a selection of annual contract costs (for
example, security alarm system, CCTV contract, and kitchen/bar equipment
maintenance contract).

Typically, local Town and Parish Councils would not ‘spread the cost’ of this type of
expenditure as there is usually no traded service to Council operations, particularly not
on the scale of the Rufus Centre. For these Councils, it is immaterial when this
expenditure leaves the bank account. However, for FTC's need to understand the traded
service performance of the Rufus Centre and the Rendezvous Café month by month,
these annual fees must be spread over 12 months.

For 2025-26, accruals have stabilised due to spreading the costs further since the
previous financial year.
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Xii) Earmarked Reserves
Separate from the General Reserves, the Council has Earmarked Reserves (EMRs),
which can be attributed to different projects and initiatives. It also includes separate
reserve funds for the statutory service of allotments, as itis a legal requirement that any
income received from allotments be reinvested within the service.

EMRs are set aside for a specific purpose, as approved by the Council, at any given time.

Below is a list of EMRs as of 31t March 2026:

Account Opening Balance Net Transfers ~ Closing Balance

313 EMR Proud AF Picnic 100.00 -100.00 0.00
314 EMR Field Compensation 2025 14,000.00 -6,825.00 7,175.00
315 Central Project Fund 92,164.01 -92,164.01 0.00
317 EMR Nature Park Annual Grant 10,458.08 3,509.62 13,967.70
319 EMR Operational Reserves 500,000.00 -59,173.60 440,826.40
320 EMR IT Equipment Provision 1,915.52 -1,170.45 745.07
321 EMR Flitwick Living History 17,486.56 -3,697.96 13,788.60
323 EMR Hinksley Music Park 24/25 10,504.50 -9,994.00 510.50
324 EMR Allotments 18,186.68 -204.50 17,982.18
325 EMR Summer Programme 1,048.40 -124.55 923.85
327 EMR Youth Activities 397.13 -397.13 0.00
328 EMR Fixed Wire Testing (5yrs) 0.00 850.00 850.00
330 EMR Community Fridge 13,350.80 -7,549.50 5,801.30
331 EMR Steppingley Rd Legal Fees 57,050.00 -57,050.00 0.00
332 EMR 3 Station Road Development 133,565.82 -93,202.00 40,363.82
336 EMR Hubbub Food Hub 0.00 4,836.21 4,836.21
338 EMR Capital Incentive 0.00 100,000.00 100,000.00
339 EMR St.Rd. Roof Safety 26/27 0.00 600.00 600.00
406 FUNDS: S106 Mil Pk Play Equip 0.00 1,775.59 1,775.59
801 PROJ - Flitwick Town Sq Defib 722.00 -722.00 0.00
802 PROJ - Heritage Website 3,800.00 -1,580.00 2,220.00
803 PROJ - Rural Match Fund Bench 2,000.00 -2,000.00 0.00
808 PROJ - Nature Park Planning 1,814.37 -1,814.37 0.00
814 PROJ - Skate Park Extension 36,100.00 -36,100.00 0.00
819 PROJ - Community Fridge Door 0.00 257.94 257.94
821 PROJ - Stocksfield Refurb 0.00 13,740.30 13,740.30
914,663.87 -248,299.41 666,364.46

Introduced during 2023-24 as part of the Council’s General Reserves Policy, an
Operational Reserves EMR was created to ringfence approximately £500,000 in
contingency funds. This ensures that six months of net expenditure is set aside should
the Council need it urgently. Usually, this fund is not accessed; however, as
demonstrated above, £59,173.60 was used this year to fund other necessary capital
projects, as the Central Projects Fund was used to part-fund the final stages of the
Station Road refurbishment and the new boilers at the Rufus Centre. This action was
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approved at Full Council for the financial year 2025-26; however, the EMR has now been
restored to £500,000, funded via a proportion of the year end surplus.

xiiij) Central Projects Fund (CPF)

Throughout the year, proposals can be submitted to the Council for consideration for
new projects. The Scheme of Delegations states that the Full Council must approve
project expenditure, not individual Committees. Projects can be for any area of Council
operations, including Community Services and the Business Improvement &
Development Board.

For 2025-26, the CPF opening balance was £92,164, with an additional £89,747
contribution from the Precept.

The closing balance was £0, which is unusual. This is because £60,181 was allocated to
part-fund new boilers for the Rufus Centre, and the remaining was attributed to costs
relating to the 3 Station Road refurbishment.

For some projects, grant funding is secured to assist with or entirely finance the capital
projects. The Council has received the following grants to assist with either CPF
projects or other initiatives during this financial year:

e £53,060 from CBC Section 106 for public realm improvements, including the
Tractor Store refurbishment and play area refurbishments at Fir Tree and Station
Road park

e £35,513.50 from CBC Section 106 for music park at Hinksley Road

e £21,450 from the Household Support Fund for the Community Fridge

e £16,288 from CBC Section 106 for the resin works outside 3 Station Road

e £13,770 from Beds & Luton Community Foundation for the Flitwick Living History
project (Town Trail at Kingsmoor Lower School)

e £10,738 from Marston Vale Nature Park for Flitwick Nature Park development

e £8,061 CBC Section 106 for Millennium Park gates and bins

e £5,894 from CBC Section 106 for the new Millennium Park pathway

e £5,000 from Hubbub for the Community Fridge

This shows that the Council has continued to make significant investments in improving
the town’s facilities.

The following projects will continue into the next financial year:

e Nature Park

e Flitwick Living History

e Heritage Website (linked to Flitwick: A Living History project)

e Stocksfield Renovation (Community Fridge Expansion/Rufus Centre Green
Room)
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Other projects will be considered on a case-by-case basis throughout the year.

xiv)  Grant Aid - Benefits in Kind
Local Organisations

The Council is committed to supporting local not-for-profit organisations and charities.
It supports several local organisations by providing Council land for their buildings and
having a peppercorn rent agreement for these sites (ground leases).

Subsidised ground rent for local organisations is listed below:
Flitwick Girl Guiding - £1,750 per annum

Flitwick Scout Group - £3,500 per annum (original valuation doubled as an estimated
new value since the site has been extended)

Flitwick & Ampthill Sea Cadets - £2,500 per annum
Flitwick & District Royal British Legion - £1,000 per annum

Flitwick Gardeners’ Association shares a building with the Council’s Tractor Store and,
like the above organisations, has a lease agreement to occupy the space on Council
land for their group.

The Rufus Centre

As a Community Hub, the Rufus Centre offers free space for charity organisations or
not-for-profit groups to meet. The Stocksfield Room is the Council’s designated room
for this purpose, and for the year ended 2025-26, it has accommodated 432 bookings.
These bookings were made by 28 different organisations, and, based on the commercial
hourly rate for this room (£35.62), the Council provided a benefit-in-kind valued at
£26,002 (excluding the Community Fridge) in the 2025-26 financial year.

The total hours used by charity/non-profit groups were 1,562 (including use by the
Community Fridge) with a benefit-in-kind value of £55,638.

Community groups that previously met in the Stocksfield Room have now been
relocated to the Hub and other spaces within the Rufus Centre. The Hub provides a
more accessible and convenient location, benefiting from its central position in the
town centre.
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The Stocksfield Room has recently been refurbished to support the expansion of the

Community Fridge and to create a dedicated green room for performers using the Rufus
Centre.

The Council has also renewed the licence for SHARE: Flitwick & Ampthill to continue
occupying space within the building, as well as a container on site. This popular
community initiative operates as a “Library of Things”, enabling residents to borrow a
wide range of items rather than purchasing new ones, helping to reduce waste and
promote sustainable living.
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